
Town of Hudson Regular Meeting 
August 19, 2025 
Members Present:  Mayor Janet Winkler, Mayor Pro Tem, Rick Shew, Commissioners:  Larry 
Chapman, Jim Engelman, Jeff Link, Barry Mitchell and Ann Smith 
 
Others Present:  Town Manager, Jonathan Greer, Assist. Town Manager/Finance Officer, 
Shana Guy, Chief of Police, Brandon Nelson, Town Attorney, Jonathan Green, Code 
Enforcement Officer, Curt Willis and Town Clerk, Tammy Swanson 
 

Call to Order: 
Mayor Janet Winkler called the August 19th meeting to order, and Mayor Pro Tem, Rick Shew, 
led the audience in the Pledge of Allegiance and opening prayer.   
 

Discuss/Adjust Agenda: 
Janet presented the August agenda, and there were no changes or additions requested.  
 

Motion: (Jim Engelman/Rick Shew) to approve the agenda as presented.  Unanimously 
approved.  

 
Public Comment for Items not on the Agenda: 

No one signed up for public comment.  
 

Approval of Minutes: 
Motion: (Larry Chapman/Barry Mitchell) to approve the minutes, as presented, for the July 15, 
2025 Regular Meeting.  Unanimously approved.  

 
 

Second Reading and Public Hearing Regarding Claude F. Selia Drive: (Note: The public hearing 
was advertised in the  News Topic on August 5th and August 12th.) 

 
Janet asked for a motion to open the floor for public hearing. 
 

Motion: (Ann Smith/Jim Engelman) to open the floor for public hearing.  Unanimously 
approved.  
 

Jonathan briefly reviewed the request from Sgt. Scott Lovins, CCC & TI’s SRO, for the Board to 
consider reducing the speed limit on Claude F. Selia Dr. from 25 mph to 15 mph.  Claude F. 
Selia Dr. runs through the CCC & TI campus, and is a Town maintained street.  Jonathan 
recommended that the speed be changed to 15 mph as requested.  
 
The Town maintains approximately 0.41 miles of Claude F. Selia Dr., which covers from Mt. 
Herman Road to the middle entrance of the College connecting to Hwy. 321.   
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The red line on the photo below shows the portion of Claude F. Selia Dr. that the Town 
maintains. 

 
The Board discussed taking over maintenance of the entire road.  Jonathan commented that the 
Town gets approximately $2,400 to $2,500 each year from Powell Bill for maintenance of Claude 
F. Selia, and adding the remaining section of the road to the lower entrance would only add 
about $800 to $900 in Powell Bill funding.  
 
Jim asked if there were any comments from the College about taking over control of the road.   
 
Jeff commented that the concerns expressed by the College’s Safety Committee involved 
reducing the speed limit on the road, and also restriping the road to separate the lanes, and 
make the directions for the road clearer, especially in the area of CASA.  The Committee did not 
ask for the Town to make any changes with the maintenance of the road.  
 
Jonathan commented that restriping of the road can be done internally, and there should be no 
problem with restriping the entire road, including the lower section to the lower entrance.  
 
The comment was also made that, since there is construction planned for the campus for the 
next couple of years, there will be increased traffic using Claude F. Selia Dr., which makes 
reducing the speed limit and improving the striping very important.  
 

Close Public Hearing: 
Motion: (Jim Engelman/Rick Shew) to close the public hearing.  
 
Motion: (Rick Shew/Ann Smith) to approve the change of the speed limit for Claude F. Selia 
Drive from 25 mph to 15 mph as requested, and to restripe the road as needed.  Unanimously 
approved.  
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Call for Public Hearing for September 16, 2025 Meeting: 
Jonathan stated that last October, the Town held a public hearing that served as a “blanket 
hearing” for Community Development Block Grant (CDBG) funding.  He explained that there is 
now CDBG funding available to help Habitat for Humanity with building houses in Hudson.  
Jonathan explained that a government agency has to apply for the funding, and act as lead 
agent.  The WPCOG will actually apply for and administer the grant for Habitat, and the Town 
will act as the applicant and agent.  Habitat currently has 4 houses under construction in 
Hudson, and this grant could allow them to expand the project.  The funding could be up to $1 
Million.  
 
Jonathan stated that as a part of the application process, the Town would need to hold a public 
hearing at the September 16th  meeting to discuss the funding.  Ben Willis from the WPCOG will 
be at the September meeting to explain the program.  Jonathan asked the Board to call for a 
public hearing.    
 
Janet asked if the CDBG funding would only be used for the current Habitat project.  
 
Jonathan stated that the funds would be for the Habitat project only.  
 

Motion: (Ann Smith/Jim Engelman) to call for a public hearing for the September 16, 2025 Board 
Meeting to discuss CDBG funding for the Habitat project.  Unanimously approved.  

 
Budget Revisions: 

Jonathan and Shana presented the following budget revisions.  
(1) Revision for Year Ended 6/30/25: To move budgeted funds between line items within 

departments to clear negative variances and to recognize interest revenue for final 
overages in Sanitation.  
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(2) Revision to re-appropriate 
funds in current FY for the 
remaining open purchase 
orders rolled forward from 
FY25. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(3) Revision to reallocate budget 
for vacation buy backs to 
departments.  
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Motion: (Rick Shew/Larry Chapman) to approve all 3 of the budget revisions as presented.  
Unanimously approved.  
 

Informal Discussion: 
 

• Police Report – Included in agenda packet. 
• Planner’s Report: 

 
Staff Report-Planning/Zoning Department, June-July 2025 

      
Economic Dev, Zoning Ordinance, Subdivision, Watershed, Floodplain Enforcement. 

Project Issue Status 

Economic Development Ongoing  

Economic Dev and plan 
review 

1. Still open Discussion of pocket 
Community-on Huss Ave rezoning 
coming in 2026 

2. New Taco Bell 3086 Hickory Blvd-
open 

3. Tractor Supply at US321 and Cedar 
Valley Plan Review grading now 

 

Plan review Tractor Supply has renewed their 
contract for the US321/Cedar Valley Property 
began submitting paperwork to the engineering 
firm . Main project 2025 into the Spring . 
 
 
Redevelopment and new apartments on Pepper 
Lane off of Freezer Locker Road. 500 feet from the 
intersection of Freezer Locker Rd and Pine 
Mountain Road.   

   

Watershed/Floodplain and  
 

New FEMA Floodplain maps are soon going to 
be available and the town will need to adopt 
following public comment time.  

New Maps are available for review online 
https://fris.nc.gov/fris/Home.aspx?ST=NC 
 

Subdivision Regulations Approved 4 minor subdivisions of property. 
Dealt with a few other subdivision problems. 

Ongoing 
 

**Zoning Permits and 
compliance letters  

40 permits issued so far this year majority 
being new houses, swimming pools, and 
accessory buildings.  

Single Family House permits and home 
expansions, swimming pools, accessory uses, 
and sign permits and changes of use 

**Citizens requests permits 
and general discussion 

Phone Calls received (30+)  
 
Permits and citizen contact has picked up 
.  

Had several phone calls by citizens, realtors, 
surveyors, and developers.   
Business has picked up again.   
Met with business owners about expansions 
 
 

Zoning violations/floodplain Outdoor storage HB district 
RV/Shed living  

 
 RV/Shed  living Sullivan St , Maple St  

Action Items for 
Commissioners this 
meeting 

Rezoning Public Hearing 
 Animal Keep and Sign Section of 
Zoning Ordinance 

 

General:  Planning Board and Board of Adjustment:  Reviewing new  sign ordinance, animal keeping amendments in 
preparation.  
 

 
• Code Enforcement Report: 

Curt discussed the status of some of the violations he has been addressing.  
• Shed on Maple Street – addressing issue of someone living in the shed.  
• 591 Balsam St. – property is vacant and overgrown.  Family is looking after the property, 

and they plan to address the issues.  
 

https://fris.nc.gov/fris/Home.aspx?ST=NC
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• Financial Reports  
 

 
 
 

 
 
 
 
 
 
 

Current Month* Last Month**

Cash/Checking 427,608$                  368,354$              
SKYLINE MM 50$                         -$                        
NC Capital Management Trust 3,029,662                 3,275,883             
CD - First Citizens Bank 100,130                   100,130                

3,557,450$                 3,744,367$             

Budget ACITIVITY ACTIVITY OPEN %
2025-2026 THIS MONTH TO DATE ENCUMBRANCES Balance

REVENUES 4,930,623$                 42,260$                  42,260$             4,888,363$       0.86%
EXPENDITURES 4,930,623$                 405,755$                405,755$           63,206$             4,461,662$       9.51%

REVENUES-CAP PROJ STREETSCAPES 110,000$                    -$                              110,000$           -$                        100.00%
EXPENDITURES-CAP PROJ STREETSCAPES 110,000$                    -$                              53,280$             56,720$             48.44%

REVENUES-CAP PROJ HUB PARKING LOT/KITCHEN 350,000$                    -$                              337,500$           12,500$             96.43%
EXPENDITURES-CAP PROJ HUB PARKING LOT/KIT 350,000$                    276,907$           73,093$             79.12%

REVENUES- CAPITAL PROJECT HUB ST. 1,135,300$                 -$                              983,247$           152,053$           86.61%
EXPENDITURES- CP HUB STATION 1,135,300$                 -$                              882,285$           4,600$               248,416$           78.12%

                          

NOTES:
1

2

3

4

*   Does not reflect all monthly adjusting entries
**Reflects Monthly Closing Entries and Updated

Investment earnings this period were $11,298.68. 

Most state-shared revenues are distributed quarterly.  The first Powell Bill allocation for FY 2025 is expected to be received in September.

TOWN OF HUDSON
MONTHLY FINANCIAL REPORT JULY 2025

SUMMARY OF CASH ACCOUNTS

Property tax bills were mailed at the end of July.  The majority of property tax and solid waste collections occur during November through 
January.

There is a three month lag in sales tax distribution.  Sales Tax Revenues are currently 18.68% above revenues in prior year for same period.

Sales Tax Revenue
PY CY

3231 28,924.03           37,992.44          
3232 23,595.40           26,492.95          
3233 13,844.72           18,273.23          
3234 6,837.91             7,155.55            
3235 26,704.91           28,660.27          

99,906.97           118,574.44        

% Increase 18.68%
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• August Tax Report 
 

 
 

• Reminders: 
• Live Music at HUB Station – August 21st 
• Pam Pennell’s Retirement Party – August 26th at 3:30pm at HUB Station 
• First Friday art event at HUB Station – September 5th at 5:30pm 
 

• Report from Hudson Rotary Club – Jim reported that the Rotary Club has been 
working on a project at Hudson Middle School, building a shed or cover for the 8th 
graders. Harmony Timberworks has made a donation to the project,  and there are also 
benches being built.  Jim commented that they are hoping to do a ribbon cutting in 
September when the project is completed.  

 
• Rakeema Felder has been hired as a part-time HUB Assistant for Addie.  We will also be 

hiring a replacement for Pam.  
 
 

Adjournment: 
Motion: (Larry Chapman/Jim Engelman) to adjourn the meeting.   Unanimously approved.  
 
 
 
        _____________________________________ 
        Tamra T. Swanson, Town Clerk 

 

Tax Billing Comparision - 2024 and 2025:

2024 Tax Year 2025 Tax Year 
Categories Tax levy Increase
Original Levy:
Personal Property 224,618.17$           227,308.37$             1,784.03$          
State Assessed
City Late Fee

Real Property: 1,196,210.24$        1,727,428.72$          531,218.48$      
533,002.51$      Increase in Tax Billing for 2025

Sanitation 207,270.00$           206,262.00$             (1,008.00)$         Decrease in Sanitation (based on # of users)

Monthly Report
Tax Billing and Payment Status Report

2025 Billiing Discount Collected Uncollected
Personal Property 227,308.37$             (1,422.54)$         (69,706.46)$                156,179.37$          
Real Property (Including Sanitation)  1,933,690.72$          (5,978.77)$         (298,063.50)$              1,629,648.45$       

2,160,999.09$          (7,401.31)$         (367,769.96)$              8.26% Collected 1,785,827.82$       


