
Budget Work Session 
April 22, 2026 

Members Present: Mayor Janet Winkler, Mayor Pro Tern, Rick Shew, Commissioners Richard 

Blevins, Larry Chapman, Jim Engelman, Jeff Link, and Ann Smith 

Others Present: Town Manager, Jonathan Greer, Assistant Town Manager/Finance Officer, 

Shana Guy, and Town Clerk, Tammy Swanson 

Call to Order: 

Mayor Janet Winkler called the Budget Work Session to order. 

Discuss FY2026/2027 Budget: 

Jonathan presented the requests from the department for the FY 2026-2027 Budget. 

Personnel: 

-HUB - Change part-time position to fulltime position - Employee, Rakeema Felder.

Jonathan mentioned that Rakeema has been a big help to Addie, and has been a wonderful
addition to the staff.

-Renewal of Planning Contract with WPCOG (COG) -
Current Planning Contract- $27,000 annually.

Original proposed contract renewal from COG - $58,000 - reduced by COG to $36 ,000.
Code Enforcement Contract- $17,000 annually.

Jonathan suggested that the Town approve a planning contract with the WPCOG for one more 

year. Then halfway through the year, hire a planner for the Town that could do both planning 
and code enforcement. Jonathan commented that hiring someone halfway through the year 
would allow time for a planner to work with Teresa and with Curt. Jonathan added that he 

understands that both Gamewell and Drexel are making similar choices with their WPCOG 
contracts. 

Some of the Board members commented that they have received complaints about the Town not 
having a planner available more days of the week. So, having our own planner would be good 

for the public. 

Jonathan stated that he does not want to give up the stormwater contact with the COG. He 

stated that stormwater is too complicated for us to try and do on our own. 










