
Town of Hudson Regular Meeting 
March 17, 2026 
Members Present: Mayor Janet Winkler, Mayor Pro Tem, Rick Shew, Commissioners Richard 
Blevins, Larry Chapman,  Jim Engelman, Jeff Link,  and Ann Smith 
 
Others Present:  Town Manager, Jonathan Greer, Assistant Town Manager/Finance Officer, 
Shana Guy,  Chief of Police, Brandon Nelson, Town Attorney, Joey Petrack, Town Planner, 
Teresa Kinney, Code Enforcement Officer, Curt Willis, and Town Clerk, Tammy Swanson 
 
 

Call to Order: 
Mayor Janet Winkler called the March meeting to order, and Mayor Pro Tem, Rick Shew led the 
audience in the Pledge of Allegiance and opening prayer. Janet wished everyone a Happy St. 
Patrick’s Day.   
 

Discuss/Adjust Agenda: 
Janet presented the March agenda, and the following additions were requested. 
 
 Add:  13(a) – Call for a Public Hearing RZ 2026-02 
 

Motion: (Larry Chapman/Rick Shew) to approve the agenda as amended.  Unanimously 
approved.    
 

Public Comment for Items Not on the Agenda: 
No one signed up for public comment.  

 
Approval of Minutes: 

Motion: (Rick Shew/Larry Chapman) to approve the minutes, as presented, from the February 
17, 2026 meeting.  Unanimously approved.  
 

Introduction of Gary Leonhardt, New Public Works Director: 
Jonathan stated that Gary Leondardt has been selected as the new Public Works Director, and 
he introduced Gary to the Board.  Gary has been with the Town since October 2024.  Prior to 
coming to the Town, Gary worked for 13 years for the City of Lenoir Street Dept. in various 
rolls.  When advertised, there were 9 applicants for the position,  including Gary, and he just 
rose to the top.  
 
Gary stated that he is very excited about his new position, and he thanked the Board and 
Jonathan for the opportunity.  Gary introduced his family to the Board, and mentioned that he 
has a son attending Appalachian State University. 
 
The Board thanked Gary for his interest in leading the Public Works Dept, and congratulated 
him on his new position.  
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Chuck, who served as Interim Public Works Director for a few months,  commented that the 
Department is doing well.  The Dept. has new equipment, which is what was needed  moving 
forward.  Chuck commented that he has worked with Gary, and has confidence that he will be 
able  to move the Dept. in a positive direction.  He added that the Dept. is made up of a good 
group of guys, and he encouraged the Board to visit them.  
 
Chuck also mentioned that the new building at the Public Works facility should be finished mid 
to late April.  He commented that this building will be very helpful in storing equipment.   
 
The Board thanked Chuck for stepping in and looking after Public Works, and they thanked the 
Dept. for the fine job that is always done for the Town.  
 

Recognition of Officer Curtis: 
Chief Brandon Nelson stated that Officer C.J. Curtis has attained his Intermediate Law 
Enforcement Certificate.  Chief Nelson commented that to receive this Certificate, Officer Curtis, 
had to complete the following: 
  

• Achieve Professional Award; and 
• Accumulate at least 30 training  points, and at least four (4) years of creditable 

experience. 
 

Chief Nelson presented Officer Curtis with the Certificate, and congratulated him on this 
achievement.  
 
CJ stated that it is very nice to work for a town that supports you.  He stated that having the 
equipment they do helps them with their jobs, which is very important.   
 
The Board congratulated Officer Curtis for being awarded this certificate.  
 
 Chief Nelson stated that this is the second Board meeting in a row that he has presented one of 
these certificates, and he should have another one next month.  He thanked the Board for the 
opportunity for training.   
 

Lineman Appreciation Proclamation: 
Janet stated that April 18th is National Electric Linemen Appreciation Day, which gives us an 
opportunity to recognize and celebrate their service and dedication to our communities.  She 
presented the following Proclamation, proclaiming April 18, 2026 as “National Lineman 
Appreciation Day” in the Town of Hudson. 
 

Motion:  (Ann Smith/Jim Engelman) to approve the proclamation declaring April 18, 2026 as 
“National Linemen Appreciation Day” in the Town of Hudson.   Unanimously approved. 
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Special Events Resolution – Concerts in Windmill Park: 

Tammy Williamson, Member of the Hudson Rotary Club, addressed the Board to present an 
events application for the Summer Concert Series in Windmill Park.  She stated that the Rotary 
Club is planning to have 4 concerts this summer: 
 

• June 12 – Third Times the Charm 
• June 26 – Euphoria 
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• July 17 – Night Moves 
• July 31 – Kountry Wranglers 

 
Jonathan stated that the Board would need to approve the resolution permitting the special 
events, and allowing alcohol to be sold by the Rotary Club for the concerts.  He added that the 
Rotary Club has submitted the ABC permit forms for review.  
  

Motion: (Larry Chapman/Jeff Link) to approve the Special Events Resolution for the Summer 
Concert Series in Windmill Park as presented.  Unanimously approved.  
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Special Events Resolution – Butterfly Festival: 

Jonathan stated that the Board needs to approve a Special Events Resolution for the Butterfly 
Festival, scheduled for May 2, 2025.  He commented that there have been no major changes with 
the Festival from previous years other than where alcohol is allowed.  Currently, there’s only 
one vendor, Twisted Vine Winery, that has submitted an application.  Twisted Vine has their 
permits to be a vendor, and we see no issues in allowing them to have the wine available in the 
festival area.  HCDA is requesting that alcohol sold from permitted vendors be consumed 
within the Festival boundaries, and there will be signs designating those limits.  Jonathan stated 
that the boundaries have been discussed with Chief Nelson, and all officers and reserves will be 
on duty the day of the Festival to patrol the event.  Jonathan commented that the street closings 
will be the same as in previous years.  
 

Motion: (Larry Chapman/Jim Engelman) to approve the Special Events Resolution permitting 
the NC Butterfly Festival on Saturday, May 2, 2026 as requested.  Unanimously approved.  
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Special Events Resolution – Cruise-ins: 
Jonathan stated that HCDA is planning to have 6 cruise-ins this year.  The first cruise-in will be 
Friday, May 1st, the evening before the Butterfly Festival.  Then, a cruise-in will be held the 2nd 
Saturday evening of each month through October 2026 (June 13th,  July11th,  August 8th, 
September 12th, and October 10th.) Jonathan commented that HCDA is aware that the location 
will need to shift based on streetscape construction.  He added that since they will require street 
closure, the cruise-ins will need a permit.  
 

Motion: (Jeff Link/Jim Engelman) to approve the Special Events Resolution for the HCDA 
Cruise-Ins on the dates requested.  Unanimously approved.  
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Approve FY26 Audit Contract: 

Shana stated that the Board needs to approve the FY26 Audit Contract with Cindy Randolph.  
She stated that the contact is basically the same as last year’s contact, with a slight increase in 
fees due to audit requirements for the streetscape grant - cost increased by $300 dollars; 
however, the extra funds may not be needed.  
 

Motion: (Ann Smith/Jim Engelman) to approve the audit contact with Cindy Randolph as 
presented.  Unanimously approved.  
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Call for Public Hearing RZ-2026-01: 
Teresa stated that at last month’s meeting, the Board called for a public hearing for today’s 
meeting  to rezone approximately 7 acres located next to the Walmart Neighborhood Market to 
add the Residential High Density Overlay District. Since the Planning Board did not have a 
quorum for their March meeting, no recommendation was made by the Planning Board.  So, we 
need to move everything to April, and she asked that the Board call for a public hearing for the 
April 21, 2026 meeting to discuss the rezoning.   
 
Teresa stated that the applicant for the rezoning is Greenway Residential Development, and 
they hope to build 96 apartment units with a mix of tax-credit financing (workforce housing) 
and market-rate units.    
   

Motion: (Jeff Link/Larry Chapman) to call for a public hearing for the April 21, 2026 Board 
Meeting to discuss RZ 2026-01.  Unanimously approved,   
 
 

Call for Public Hearing RZ 2026-02  
Teresa stated that developers have reached out to property owner, William Bell, about property 
that is located at the end of Short Street (where the Town closed the unused section of Short 
Street). The developers want to  do a small subdivision on the property,  HUD approved 
housing called CrossMods.  Teresa explained that CrossMods are similar to manufactured 
homes, built to state and local building standards.  They look like traditional housing, equipped 
with amenities of site-built homes. Teresa commented that the housing would probably be sold 
at approximately $175,000, and she stated that she would have examples for the Board to see at 
the public hearing.  
 
Teresa stated that she is not going to worry about text amendments for this type of housing yet 
She commented that she is hoping for changes at the federal level for allowing this type of 
housing.       
 
The question was asked about how many homes are being planned for the property.  

  
Teresa stated that there are about 2 acres of property available in this location, so there could 
possibly be 8 houses built.   

 
Motion:  (Larry Chapman/Jim Engelman) to call for a public hearing for the April 21, 2026 
meeting to discuss RZ 2026-02 – Short Street Development (CrossMods).  Unanimously 
approved.  
 

Budget Revisions: 
Motion:  (Jeff Link/Larry Chapman) to add Approval of Budget Revisions to the agenda as Item 
13(b). Unanimously approved.  

 
Jonathan presented the following Budget Revisions for the Board to review. 
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To recognize/receipt 
donation for new 
auditorium/stage 
lighting and move 
funds between 
expenditures for 
purchase of sound 
board for new mics. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
To move funds for 
the Police HVAC 
replacement from 
maintenance and 
repair to capital 
outlay. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Amendment #26-08 
 

Amendment #26-09 
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To recognize receipt 
of Walmart 
Donation to Police 
Department. 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 

 
 
 
Offset funds in 10-
620-2331 – Small 
Equipment Non-
Capital. 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

Amendment #26-10 

Amendment #26-11 
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Move money to allow 
for Purchase for Resale 
Baseball Season – 
Hudson Optimist Club 
has decided to not sell 
concessions.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
Balancing line items. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Amendment #26-12 
 

Amendment #26-13 
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To recognize 
revenue to cover 
unexpected roof 
replacement for  
HUB kitchen. 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
Motion:  (Jeff Link/Ann Smith) to approve budget revisions #26-8, #26-9, #26-10, #26-11, #26-12, 
#26-13, and #26-14 as presented.  Unanimously approved.  
 

Reports: 
 

• Police Report – Included in the Agenda Packet. 
 
• Code Enforcement Report 

Curt discussed the following property issues with the Board. 
- 270 Sullivan Avenue:  The property at 270 Sullivan is in the Home Repair Service 

through the WPCOG for roof repairs. 
- 112 Mathewson Street: This property is also in need of roof repairs.  Curt stated that 

it is his understanding that this property is going to be sold. 
- 341 Maple Street:  Awaiting Civil Action.  

 

 

Amendment #26-14 
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• Financial Report  

 

 

 

Current Month* Last Month**

Cash/Checking 557,375$                  411,513$              
SKYLINE MM 1,823,195$               1,867,248$            
NC Capital Management Trust 3,161,182                 3,306,327             
CD - First Citizens Bank 100,136                   100,136                

5,641,888$                 5,685,224$             

Budget ACITIVITY ACTIVITY OPEN %
2025-2026 THIS MONTH TO DATE ENCUMBRANCES Balance

REVENUES 4,973,086$                 243,040$                3,809,003$       1,164,083$       76.59%
EXPENDITURES 4,973,086$                 269,255$                3,077,368$       140,540$           1,755,177$       64.71%

REVENUES-CAP PROJ STREETSCAPES 1,110,000$                 1,110,000$       -$                        100.00%
EXPENDITURES-CAP PROJ STREETSCAPES 1,110,000$                 15,000$                  100,280$           1,009,720$       9.03%

REVENUES-CAP PROJ HUB PARKING LOT/KITCHEN 350,000$                    -$                              337,500$           12,500$             96.43%
EXPENDITURES-CAP PROJ HUB PARKING LOT/KIT 350,000$                    -$                              276,907$           73,093$             79.12%

REVENUES- CAPITAL PROJECT HUB ST. 1,135,300$                 -$                              1,073,047$       62,253$             94.52%
EXPENDITURES- CP HUB STATION 1,135,300$                 -$                              1,132,805$       10,918$             (8,422)$              100.74%

                          

NOTES:
1

2

3

4

*   Does not reflect all monthly adjusting entries
**Reflects Monthly Closing Entries and Updated

Investment earnings this period were $14,885.57. YTD earnings are $119,472.71. This is 5% above earnings this time last year and represents 
126% of current year budget despite the drop in interest rates. This is primarily due to the $1 Million dollars received from the State to fund the 
Streetscape Project.

Most state-shared revenues are distributed quarterly.  Powell Bill is distrubted semi-annually. The second tranche of Powell Bill Funds were 
recevied in December.

TOWN OF HUDSON
MONTHLY FINANCIAL REPORT FEBRUARY 2026

SUMMARY OF CASH ACCOUNTS

Property tax bills were mailed at the end of July.  Historically, the majority of property tax and solid waste collections occur during August 
through November. Approximately 95% has been collected through the end of February.

There is a three month lag in sales tax distribution.  Sales Tax Revenues to date are still currently approximately 8.81% above revenues in prior 
year for same period.

Sales Tax Revenue
PY CY

3231 208,970.65         244,797.17        
3232 156,246.62         162,169.56        
3233 100,181.32         117,428.05        
3234 42,736.43           44,285.89          
3235 171,939.82         171,284.94        

680,074.84         739,965.61        

% Increase 8.81%

March 2026 Code Enforcement – Ac�on Tracker 
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• Tax Report:  March 17, 2026 
 

 
Reminders: 
 
• Town’s Annual Spring Clean Up:  April 1st – April 15th 
• Shredding Event:  April 11th  9:00AM – 12:00Noon 

 
 

Adjournment: 
Motion: (Larry Chapman/Jim Engelman) to adjourn the meeting.  Unanimously approved. 
 

 
        ___________________________________ 
        Tamra T. Swanson, Town Clerk 

Property 
Valuation Rate Tax Levy Collections Total Due

Categories
Original Levy: 0.40$                 
Personal Property 56,536,468 0.40$                 226,145.87$              
Unreg. Vehicles 0.40$                 
Mobile Homes 0.40$                 
Other 0.40$                 
Fixtures 0.40$                 
Mft. Inventory 0.40$                 
State Assessed 7,595,335 0.40$                 30,381.34$                
City Late Fee 0.40$                 

Real Property: 441,155,674 0.40$                 1,764,622.69$           

Total: 0.40$                 2,021,149.90$           

Discoveries:
Current Year 1,162.53$                   

Prior Years 984.78$                      

Late List Fees:
Abatements:
Current Year's Adjustments: (6.17)$                         
Discounts: Tax & Sanitation (30,621.09)$               
Sr. Citizen Exemptions: 9,071,950 (36,287.80)$               
Mowiing Fees Paid (900.00)$                     

Net Levy 1,955,482.15$           

Collections as of 03/17/2026 95.04% (1,863,883.77)$         1,863,883.77$     

Uncollected as of 03/17/2026 4.96% 91,598.38$                91,598.38$      

Sanitation:
Residential 126.00$                   1,383 Bil led 190,386.00$              

Commercial 252.00$                   59 Bil led 15,876.00$                
Add:  Discovery Sanitation:
Less:  Adjustments
Total Sanitation 206,262.00$              
San. Collections as of 03/17/2026 93.04% (191,908.26)$             191,908.26$        
San. Uncollected as of 03/17/2026 6.96% 14,353.74$                14,353.74$      

Total Collections as of 03/17/2026 2,055,792.03$     
Total Due as of 03/17/2026 105,952.12$    


