
September 19, 2023 

In Attendance: 

Members Present:  Mayor Janet Winkler, Mayor Pro Tem, Rick Shew, Commissioners:  Larry Chapman, 
Jim Engelman, Barry Mitchell and Ann Smith 

Members Absent: Commissioner Jeff Link 

Others Present:  Town Manager, Jonathan Greer, Chief of Police, Richard Blevins, Town Attorney, 
Jonathan Green, Town Planner, Teresa Kinney and Town Clerk, Tammy Swanson 

Call to Order: 

Mayor Janet Winkler called the September meeting to order, and Mayor Pro Tem, Rick Shew led the 
audience in the Pledge of Allegiance and opening prayer.  

Discuss/Adjust Agenda: 

 Janet presented the September agenda, and requested the following addition: 

 Add: 5(a) Resolution for Special Event – Hudson First Baptist Church 

Motion: (Larry Chapman/Rick Shew) to approve the agenda as amended.  Unanimously approved. 

Public Comment for Items not on the Agenda: 

No one signed up for public comment.  

Approval of Minutes: 

Motion: (Ann Smith/Barry Mitchell) to approve the minutes, as presented, for the August 15, 2023 
Regular Meeting, the September 11, 2023 Personnel Committee Meeting, and the September 14, 2023 
Ribbon Cutting – Optimist Park.  Unanimously approved.  

Resolution for Special Event – Hudson First Baptist Church: 

Jonathan stated that Hudson First Baptist Church has requested permission to host a street festival on 
November 19th from 3:00 pm – 6:00 pm in downtown on Central Street (Legion Road to Hickman Ave.).  
The street would be closed and vendors would begin setting up at 12:30 pm that day.  Luke Brakefield, a 
representative from the church, briefly discussed their plans for the Festival.  He stated that they are 
planning to provide free activities including inflatables and games for children, with local praise teams 
performing on stage.  Food trucks will be available for the event, along with other vendors. He reported 
that the church has contacted Hudson Fire Dept. about the festival, and they plan to hire 2 off-duty Hudson 
Police Officers as well.  Luke commented that the church also plans to provide restroom facilities for the 
event.   

Luke explained the set-up for the event, with music located in front of the Yellow Sub restaurant facing 
toward Legion Road, and the food trucks and inflatables located at the other end of Central Street. 

Janet asked if they would need a stage. 
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Luke stated that they are working on getting a stage. 

Jonathan stated that representatives from the church have met with Chief Blevins, and completed their 
application for the event.  Jonathan presented the following Resolution for the Board to approve for 
permitting the Special Event.  

 

TOWN OF HUDSON  

RESOLUTION No. 09/23 #1 

RESOLUTION PERMITTING SPECIAL EVENTS 

 

WHEREAS, applications have been received by the Town of Hudson staff as per Town Code of Ordinance 
Chapter 11, Article 1, Section 11.5 (f) “Resolution for Special Event;” and 

WHEREAS, said applications have been reviewed by the Town of Hudson staff and by the Hudson Board 
of Commissioners; and 

WHEREAS, the following events are recommended for approval with conditions, if applicable: 

Hudson First Baptist Church  

Festival Sunday, November 19, 2023 

Hudson First Baptist Church is coordinating the event, and has necessary insurance and staff. Vendors will 
begin setting up at 12:30 pm and exit by 8:00pm. Event opens to public at 3:00 pm and closes at 6:00 pm. 
This event will close Central Street between Legion Road and Hickman Avenue. No vendors will sell 
alcohol, only food from Health Department permitted food vendors and retail items. There may also be 
inflatables, children’s events, and a band stage for live performances. Hudson First Baptist will pay for an 
off-duty Hudson Police Officer, and will provide restroom facilities. 

NOW, THEREFORE, BE IT RESOLVED by the Town of Hudson Board of Commissioners that permission 
is granted for the special events as noted above with conditions cited. 

Adopted this the 19th day of September, 2023. 

 

 
Janet H. Winkler Mayor 

ATTEST: 

 

Tamra T. Swanson Town 
Clerk 

 



September 19, 2023 Regular Meeting 

 

Page 3 

 

Motion: (Rick Shew/Larry Chapman) to approve Special Event Resolution No. 9/23 #1 for Hudson First 
Baptist Church as presented.  Unanimously approved.  

Public Hearing:  Zoning Text Amendment 2023-03: 

Janet asked for a motion to open the floor for public hearing. 

Motion: (Rick Shew/Larry Chapman) to open the floor for public hearing.  Unanimously approved.  

Teresa presented the following background information for the text amendment.   
1. Background 

In light of recent discussion regarding non-conforming business expansion in the Central 
Business District, the attached Zoning Text Amendment may be considered. Not only will this 
allow for uses in the Central Business District, but it will also allow for all non-conforming uses 
to expand if and only if the intensity is not increased. The following is a possible definition of 
intensity that will also need to be explained in the language.  

This language may give the Town flexibility in approving expansion of non-conforming uses 
within the Town’s planning jurisdiction. This text amendment would apply across all zoning 
districts. Similar language was just adopted by Town of Rhodhiss in its new zoning ordinance. 

 

2. Legal notification: Notification has been advertised in the Lenoir News Topic according to 
public hearing requirements.  

Hudson’s non-conforming section: The bold, italicized text would be the addition to the 
existing “non-conforming” use section.  The strikethroughs would also be a change.  

 

  ARTICLE IX 

 

GENERAL PROVISIONS 

 

Section 90. Application.  No building or land shall hereafter be used and no building or part 
thereof shall be erected, moved or altered except in conformity with the regulations herein 
specified for the district in which it is located. 

 

Section 91. Reduction of Lot and Yard Areas Prohibited.  No yard or lot existing at the time of 
passage of this Ordinance shall be reduced in size or area below the minimum requirements set 
forth herein, except for street widening.  Yards or lots created after the effective date of this 
Ordinance shall meet at least the minimum requirements established by this Ordinance. 

 

Section 92. Relationship of Building to Lot.  Every building hereafter erected, moved or 
structurally altered shall be located on a lot and in no case shall there be more than one principal 
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building and its customary accessory buildings on any lot, except in the case of a specifically 
designed complex of institutional, residential, or commercial buildings in an appropriate zoning 
district, i.e. school campus, cluster housing, P.U.D., shopping center, and so forth, as permitted 
by Section 105 and 106. 

 

Section 93. Nonconforming Uses.  After the effective date of this Ordinance, existing structures, 
or the uses of land or structures which would be prohibited under the regulations for the district 
in which it is located (if they existed on the adoption date of this Ordinance), shall be considered 
as nonconforming.  Nonconforming structures or uses (as defined in Section 60.52 of this 
Ordinance) may be continued provided they conform to the following provisions: 

 

Definitions for Intensity of use: ■intensity:  There is no single measure of the intensity of land 
use. Rather, a land use is relatively more or less intense than another use. Generally, a 
particular use may be more intense due to one or more characteristics, such as traffic 
generated, amount of impervious surfaces bulk of the structures, number of employees, 
density, or nuisance such as pollution, noise, light, etc.  

 

Section 93. Non-Conforming Uses, Structures, and Parcels.  

A. Any non-conforming uses of land may only be changed to a conforming use more in 
character with the uses permitted in the District.  

B. When a non-conforming use has been abandoned or ceased operations for at least one-
year, it shall not thereafter be allowed to continue unless said use conforms with the zoning 
ordinance.  

C. A non-conforming use may not be extended or enlarged beyond its existing intensity.  

D. A nonconforming structure may be extended or enlarged, as long as the expansion does 
not increase the existing land area, the intensity of a nonconforming use or create new 
nonconformities.  

E. A non-conforming parcel of land shall be modified to comply with the requirements of 
this ordinance prior the issuance of a zoning permit.  

 

Language changes were made since the Planning Board recommended approval. The 
language does not change the meaning.  

 

93.1 Continuing Nonconforming Uses of Land. 

 

93.11 Extensions of Use.  Nonconforming uses or land shall not hereafter be enlarged or 
extended in any way. 
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93.11 Change of Use.  Any nonconforming uses of land may be changed to a conforming 
use, or with the approval of the Board of Adjustment, to any use more in character 
with the uses permitted in this District. 

 

93.13 Cessation of Use.  All nonconforming uses of land involving minor structures such 
as junkyards, auto sales yards, signs, or any nonconforming uses similar to those 
enumerated, shall be eliminated within two years from the date of adoption of this 
Ordinance. 

 

93.2 Continuing the Use of Nonconforming Buildings. 

 

93.21 Extensions of Use.  Nonconforming buildings and nonconforming uses of buildings 
shall not hereafter be enlarged. 

 

 

93.21 Change of Use.  The lawful use of a building existing at the time of the adoption of 
this Ordinance may be continued although such use does not conform with the 
provisions of this Ordinance, and such building may be reconstructed or 
structurally altered and nonconforming use therein changed subject to the 
following regulations: 

 

(a) The order of classification of uses from highest to lowest for the purpose of 
this section shall be as follows:  residential district uses, business district 
uses, as permitted by this Ordinance. 

 

(b) A nonconforming use may be changed to a use of higher classification but 
not to a use of lower classification, nor shall a nonconforming use be changed 
to another use of the same classification unless the new use shall be deemed 
by the Board of Adjustment, after public notice and hearing, to be less 
harmful to the surrounding neighborhood, from the standpoint of purposes 
of this Ordinance, than the existing nonconforming use. 

 

(c) A nonconforming use may not be extended, but at the extension of a use to 
any portion of a building, which portion is at the time of the adoption of this 
Ordinance primarily or designed for such nonconforming use, shall not be 
deemed to be an extension of a nonconforming use. 

 

(d) No building shall be enlarged, unless the use therein is changed to a 
conforming use, or is in compliance with Section 93, however, existing 
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single family residential structures in business or industrial districts may be 
enlarged, extended or structurally altered, provided that no additional 
dwelling units result therefrom.  However, any enlargements, extensions or 
alterations shall comply with the dimensional requirements determined by 
the Board of Adjustment.   

 

93.3 Rebuilding nonconforming Uses Following Damage or Destruction 

 

 A nonconforming use or building damaged by fire, explosion, tornado, earthquake, or 
similar  uncontrollable cause may be rebuilt according to the following provisions. 

 

93.31 Nonconforming site-built single-family, two-family, or multi-family residences, may 
be rebuilt or repaired, within one (1) year of its date of destruction, provided that 
the minimum dimensional requirements of the R-75 Residential Density District and 
all other requirements of this Ordinance are complied with; 

 

93.32 Nonconforming manufactured homes may be repaired or replaced with the same 
or larger size provided that the following requirements are met: 

 

  (a) The manufactured home must meet the requirements of Section 97; 

 

                        (b) The manufactured home is replaced within 180 days of its date of 
destruction; 

 

                        (c)    The dimensional requirements of the R-75 Residential High Density 
District and all other requirements of this Ordinance are complied 
with. 

 

93.33 Nonconforming commercial or industrial structures may be rebuilt, provided, 
however, that the damage to the building not exceed seventy percent of its tax 
assessed value at the time of the damage, may be repaired or rebuilt within one 
year of the date of such damage, but not thereafter.  Such determination shall be 
made by the Board of Adjustment. 

 

93.34 Cessation of Use 

 

 If a nonconforming use is discontinued, any future use is discontinued, any future 
use of the buildings and premises shall be in conformity with the provisions of this 
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Ordinance.  A reasonable interim, however between tenants or occupant shall not 
be construed to mean discontinuance. 

 

 If active operations are discontinued for a continuous period of 180 days with 
respect to a nonconforming use of a building, such nonconforming use shall 
thereafter be occupied and used only for a conforming use. 

 

93.34 Continuing the Nonconforming Use of Manufactured Homes and Manufactured 
Home Parks. 

 

 93.41  Extensions of Use.  Nonconforming Manufactured Homes on individual lots 
and Manufactured Home Parks existing at the time of the adoption of this Ordinance 
shall be allowed to continue to their present existence, but shall not be allowed to 
expand, or increase a nonconforming use.  The manufactured home may also be 
replaced if the property has been rezoned to allow individual manufactured homes 
or manufactured home parks. 

 

Applicable Comprehensive Plan Goals:  

While there was not much discussion on the expansion of industrial uses, the committee 
expressed that industry should be encouraged to be developed in areas with adequate water, 
sewer, and transportation access.  

 

Overall, the Town of Hudson currently allows for medium and high-density residential 
development that encompasses both single and multi-family housing. The Comprehensive Plan 
allows for continued development of existing facilities such as public facilities that benefit all 
citizens both in and out of Hudson.  These facilities should be encouraged to continue to 
operate and grow for the health, safety and welfare of all.  

 

_______________________________________________________________________________________ 

Comments:   

Teresa commented that this text amendment was reviewed and discussed by the Planning Board at their 
meeting held on Thursday, September 14th, and the Planning Board voted unanimously to recommend 
approval of the text amendment as presented.  

David Young, a property owner in Town, presented drawings of what he plans to do at his Business, D & S 
Automotive, located at 551 Main Street, Hudson.  Mr. Young’s business is considered a non-conforming 
use.   

Jim asked who owns the private street located behind Mr. Young’s property.   
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Teresa stated that Bill Warren owns the private street.  

Mr. Young stated that he has had discussions with Bill about the street, and he plans to help Bill maintain 
the street.  

Mr. Young stated that the building he is planning to build behind his existing business will not be open to 
the public. The new building would be attached to the existing building, and would have the same color 
scheme as the existing building.  He plans to relocate his Lenoir shop to Hudson, and he explained that the 
equipment they have between the two locations will not fit in the current structure they have that was built 
in the 1950’s.  He added that if he is allowed to build the building, and they get the additional equipment 
they have ordered, they will be only one of two businesses in the state that have this type of equipment. 

Mr. Young stated that he has looked at different properties; however, his current Hudson customers do not 
want him to move.  He stated that he hopes to still do business with some of his Lenoir businesses as well.  
He commented that if he is not able to build the new structure in Hudson, he will a have to let 4 employees 
go.  Mr. Young stated that his plans are to improve his business, and make it better for his customers and 
the community.  

Jim Engelman asked what exactly is being changed with the text amendment. 

Teresa explained that when changes were made to our zoning ordinance recently, there are certain uses that 
we don’t want to enlarge or expand.  When the comprehensive plan was adopted, the committee tried to 
envision what they wanted to see downtown.  One of the things they did not want to see was used car lots, 
etc., but they wanted restaurants and breweries, etc.  The car-type uses were shifted more to the Highway 
Business zoning district.  Teresa explained that making these amendments to our zoning ordinance caused 
Mr. Young’s business to become nonconforming.   

Jonathan stated that with this amendment we are not changing any of our zoning districts, but the change 
will allow flexibility for the Board to allow projects involving nonconforming uses.  

Mr. Young stated that it has been his experience with his customers that they would rather come to a 
downtown location rather than on a busy highway.  

Janet stated that all towns would like to have retail, restaurants, etc., and this is what was looked at when 
the Comprehensive Plan was adopted.  However, we do not want to forget our small town atmosphere.  

Rick commented that making this change does not change the zoning, but allows staff more flexibility.  He 
stated that he agrees we need to look after our legitimate business owners.  

Teresa stated that not all businesses are as established and clean as Mr. Young’s business.  

Barry stated that maybe Mr. Young’s business will be a good example for other businesses that are not in 
such good condition.  

Mr. Young discussed his plans for updating his building, including new signs, improving bathroom 
facilities, and adding awnings, etc.  He commented that has already started some of the improvements, and 
he hopes to take advantage of the Town’s Façade Grant program to help fund some of the remaining 
improvements.    
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Larry commended Mr. Young on his willingness to help on the spur of the moment whenever people need 
help. Larry stated that he had relatives visiting from out-of-town who needed maintenance done on their 
vehicle, and Mr. Young went the extra mile to take care of the problem. 

Jim asked Teresa her opinion on the changes being made with the text amendment.   

Teresa stated that she has not had a lot of experience with nonconforming uses in towns, and we will just 
see what the future holds.  

Brian Haire, a representative of D & S Automotive, stated that their goal is to keep the nostalgia upfront, 
and put all the “tech stuff” in the back.  Mr. Haire stated that he does hotrods, and has a waiting list of 
hotrods needing repairs with the new equipment.  He stated that they want to offer affordable services to 
the people that need the services.  

Motion: (Rick Shew/Larry Chapman) to close the public hearing.  Unanimously approved.  

Teresa read the Consistency Statement as follows: 

NCGS 160-D Recommendations to Approve or Deny the Rezoning Request: 

Recommendation: The Board of Commissioners recommends approval of the proposed text 
amendment as it is consistent with the Town of Hudson’s Comprehensive Plan 2022 based on 
the following: 

Goal 1: Future Land Use Recommendation for Growth Management – 
 

1. Update zoning and subdivision regulations to ensure they are compatible with the 
designated land uses outlined in this plan.  
 

Motion: (Rick Shew/Larry Chapman) to approve Zoning Text Amendment 2023-03 as recommended by 
the Planning Board, and based on the findings of the consistency statement.  Unanimously approved.  

 

Mr. Young asked about Landscaping for his business.  He stated that he has one spot where a fence will go, 
and a couple trees could be planted on the property was well.  He asked if this would satisfy the 
landscaping requirements.   

Teresa stated that those improvements should work for landscaping.  

Mr. Young thanked the Board for their consideration, and not just for him but for other businesses as well. 
He stated that he wants to see the legitimate businesses in our Town grow, and he stated that he will try 
very hard to be a staple in the community.  

Personnel Committee Report” 

Rick Shew, Chairman of the Personnel Committee, stated that the Committee met on September 11th, and 
discussed proposed changes to the Parental Leave section of the Personnel Policy.   

Jonathan reviewed the current policy, and what the proposed policy would allow.   
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Policy:  Mothers and fathers could take up to 12 weeks, with the first 6 weeks being paid for by the Town.  
The second 6 weeks would be personal time.  Since we now have short-term disability leave, the mother 
could use this for part of the leave. The 12 weeks can be taken anytime within the first 12 months.  The big 
change is that the Town would pay for 6 weeks of the leave. 

Jonathan stated that we already budget salaries, so the only adjustment would be to cover shifts where 
necessary.  Also, the policy is not retroactive.  

Rick commented that he believes this is a good benefit for our employees, and other changes may need to 
be made to some of our policies in the future to make things more suitable for the employees.  

Jim asked if the second 6 weeks could be covered for both the mother and the father.  

Jonathan explained that the short-term disability would be available for the mother only because of the 
hospital stay.  The father would be allowed the additional 6 weeks under FMLA (Family Medical Leave 
Act); however, they would have to use personal time for the time off.  

Larry commented that this change is a very positive thing that can be done for employees without costing 
the Town money.   

The policy was presented as follows: 

 
Section 20. Parental Leave 
The Town of Hudson encourages employees to take time away from work to bond and care 
for a newborn, newly adopted child, or newly placed child for foster care. A regular full-time 
employee who has successfully completed their probation period may request up to six (6) 
weeks of paid parental leave. Paid parental leave must be used within 12 months of the 
date of the qualifying event and used in one continuous, uninterrupted period of leave. 

 

Qualifying events include: 
 

• Birth of a biological child 
• Adoption or placement of child under the age of 17 (Adoption of spouse’s child is excluded) 

 

Each week of paid parental leave will be compensated at 100% of the employee’s regular, 
straight-time pay and paid bi-weekly on the normal payroll schedule. The amount of paid 
parental leave may not exceed six (6) weeks in a rolling 12-month period. After paid 
parental leave has been exhausted, the employee shall use other accrued personal leave 
before requesting leave without pay for up to an additional six (6) weeks not to exceed 12 
weeks of leave total. 

 

In the event of a female employee who herself has given birth and qualifies for short-term 
disability, paid parental leave will pay 100% of employee’s salary during the initial seven 
(7) day waiting period. Short-term disability pays 60% of employee’s wages during eligible 
periods. The Town will cover the remaining 40% of salary during the covered periods of 
disability. At the conclusion of any short-term disability leave, the employee shall use 
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accrued personal leave before requesting leave without pay to take up to an additional six 
(6) weeks of leave not to exceed 12 weeks of leave total. 

 

Motion: (Personnel Committee) to approve the changes to the Parental Leave Policy as 
presented.  Unanimously approved.  

Budget Ordinance – Fund 47: 

Jonathan stated that the Board needed to adopt a Budget Ordinance for the Rural Transformation Grant – 
Fund 47.  He commented that this is the grant that will be used to add a new parking lot and add kitchen 
equipment at HUB Station.  He explained that anytime we have a capital project, we need to adopt a budget 
for the project. The numbers in the budget come from the engineer’s estimates.    He presented the 
Ordinance as follows: 

+ 

Town of Hudson September 19, 2023 
 

2023 Capital Project Ordinance –HUB Station Improvements-RTF Grant 
WHEREAS, THE Town Manager recommends and the Board now desires to adopt the Capital 
Project Ordinance – HUB Station Improvements-RTF Grant, 

BE IT ORDAINED by the Board of Commissioners of the Town of Hudson, North Carolina that, 
pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following 
capital project ordinance is hereby adopted: 

 

Section 1: The project authorized is the Capital Project HUB Station Improvements-RTF Grant. The 
project is for the improvement and expansion of the HUB Station parking lot and Kitchen upgrades. 
The Town of Hudson applied for and was awarded a Rural Transformation (RTF) Grant from the North 
Carolina Department of Commerce in the amount of $250,000 with no required local match. 

The grant has a period of performance commencing December 14, 2022 and expiring December 31, 
2026. 
 

Section 2: The following revenues are anticipated to be available to the Town to complete 
the project: 

 
 

 
Section 3: The following amounts are appropriated for the project and authorized for expenditure: 

 

Capital Project Ordinance adopted September 19, 2023 continues until project closure. 

Rural Transformation Grant Proceeds 250,000.00$                                    
General Fund 100,000.00$                                    

Total Project Revenues 350,000.00$                                    
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Section 4: The Town has elected to contract with the Western Piedmont Council of Governments for 
administration of the RTF grant. Cost of administration is included in the total project expenditures. 

Section 5: The Finance Officer is hereby directed to report the financial status of the project to the 
governing board on a quarterly basis 

Section 6: Copies of this capital project ordinance shall be furnished to the Budget Officer, 
the Finance Officer and to the Clerk to Town Council. 

 

Section 7: Special Authorization 
A. The Town Manager shall serve as Budget Officer. 

 
B. The Budget Officer shall be authorized to reallocate departmental appropriations 

from among the various expenditures within each department not to exceed 
$5,000. Notification of all such transfers or amendments shall be made to the Board 
of Commissioners at their next regular meeting following the effective date of the 
transfer. 

 
C. The Budget Officer shall be authorized to effect interdepartmental transfers not to exceed 

$5,000. Notification of all such transfers or amendments shall be made to the Board of 
Commissioners at their next regular meeting following the effective date of the transfer. 

 
Section 8: Restrictions 
A. Interfund transfers of money shall be accomplished only by authorization from 

the Board of Commissioners. 
 

B. The utilization of any contingency appropriation, in any amount, shall be 
accomplished only by the authorization from the Board of Commissioners. 

 
Section 9: The North Carolina Local Government Budget and Fiscal Control Act allows the 
Board of Commissioners to amend the budget ordinance at any time during the fiscal year, 
so long as it complies with the North Carolina General Statutes. The Board of 
Commissioners must approve all budget amendments, except where the Budget Officer is 
authorized to make limited transfers. 

 

Parking Lot Construction 235,000.00$                                    
Kitchen Equipment 66,000.00$                                      
Kitchen Remodel 20,000.00$                                      
Construction Management 5,000.00$                                         
Grant Administration 10,000.00$                                      
Contingency 14,000.00$                                      

Total Project Expenditures 350,000.00$                                    
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Section 10: This capital project ordinance expires on December 31, 2026, or when the project is 
complete, whichever occurs sooner. 

 
Adopted this 19 day of September, 2023. 

 
 
  
 Janet H. Winkler, Mayor 

 
ATTEST:  
 
 
Tamra T. Swanson, Town Clerk 

 

Comments: 

Ann asked where we are with the project.  

Jonathan stated that the design is done, and he plans to meet with engineers next week.  He stated that we 
will be contracting with the WPCOG to make sure we meet the grant requirements.  Jonathan commented 
that the equipment is being purchased with state contract, and since it is a fairly new grant, he is not sure if 
the funding is spend/reimburse. 

Motion: (Ann Smith/Barry Mitchell) to adopt the Capital Project Ordinance for Fund 47 -  HUB Station 
Improvements-RTF Grant as presented.  Unanimously approved.  

Budget Revision: 

Jonathan presented the following budget revision.  

 

This budget revision 
is being requested to 
recognize revenue 
from CCC & TI to pay 
for half of the 
backstop padding at 
Optimist Park 
(partnership for using 
as Home field).  This 
revenue is in-turn 
being used towards 
the new security 
camera system for 
Optimist Park.  
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Motion: (Rick Shew/Larry Chapman) to approve the budget revision as presented.  Unanimously 
approved.  

 

 Informal Discussion: 

Reports: 

• Police Report:  Included in Agenda Packet 
 

• Planner’s Report: 
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• Code Enforcement Report: 

 
 

 
 
 

 
 

• Sales Tax Report:  
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• Financial Report: 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Reminders: 

• Third Thursday Concert - 9/21 at HUB Station. 
• Parks and Recreation Festival – (In the Park Events) 9/23  3pm-8pm  - followed by movie in the 

park. 
• Chamber of Commerce/EDC Grand Re-Opening  9/28 11:00am. 
• Harmony Timberworks Ribbon Cutting 10/3 – 10:00am. 

 
• Data Collecting Software at WPCOG – Jonathan stated that the COG has been working toward 

getting Placer.ai, a data collecting software to help track future growth and marketing based on foot 
traffic.  Jonathan stated that the software could be used during festivals, such as our Butterfly Festival – 
Placer.ai could get a fairly accurate estimate of attendance based on cell phone data collected during the 
Festival. He stated that the software could also be used to help with traffic counts.  Currently, the DOT 
conducts traffic counts every 2 years; however, Placier.ai could collect data that could provide a yearly 
comparison of traffic.  Jonathan commented that having this tool could help us better plan for the 
future development of the Town and the community. 
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Adjournment:  

Motion: (Larry Chapman/Barry Mitchell) to adjourn the meeting.  Unanimously approved.  

 

      _________________________________________ 

      Tamra T. Swanson, Town Clerk 
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