
July 3, 2023 

In Attendance: 

Members Present:  Chairman Rick Shew, Larry Chapman, Barry Mitchell and Mayor Janet Winkler 

Others Present:  Town Manager, Jonathan Greer, Chief of Police, Richard Blevins, Finance Officer, 
Shana Guy and Town Clerk, Tammy Swanson 

Call to Order: 

Rick Shew called the Personnel Committee Meeting to order.  

Adding Police Rankings to Pay Plan: 

Jonathan stated that the rankings for the Police Department have never been added to the Town’s Pay Plan, 
and he presented a plan for the Committee to review to add all the rankings to the Plan. 

Chief Blevins stated that former Police Chief, Andy Day, created a Pay Plan for the Department, and Chief 
Blevins has implemented the Plan.  However, in getting the job position pay better balanced with the last 
pay increase, the rankings became skewed. 

Motion: (Larry Chapman/Barry Mitchell) to 
adopt the proposed pay plan, implementing 
the Police Rankings, and to recommend 
approval by the full Board of 
Commissioners.  Unanimously approved.  

(Additions are highlighted on the Pay Plan.) 
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Update on Pre-Hires:  Chief Blevins stated that Zac Smith will begin BLET in August, and he has another 
candidate considering a pre-hire position.   Chief Blevins commented that other agencies in the area are 
looking at other options for recruitment, including hiring civilians. He commented that this may be 
something our Police Department will have to consider looking into in the future.  

Closed Session:  Discuss Employee Performance and Qualifications: 

Rick stated that the Committee was going into closed session in accordance with N.C.G.S. 143-318.11(a)(6) 
to discuss Employee Performance and Qualifications.   

Motion: (Barry Mitchell/Larry Chapman) to go into closed session.  Unanimously approved.  

Return to Regular Session: 

 Motion: (Larry Chapman/Barry Mitchell) to return to regular session.  Unanimously approved. 

Creation of Assistant Town Manager Position: 

Jonathan stated that with the new policies and expansion of some of our facilities and departments, he 
would like to propose adding an Assistant Manager’s position, and he would like to recommend Shana 
Guy for the position.  He stated that he realized the Town has never had an Assistant Manager, but the 
duties would fall in line with how we have our Finance Officer/Human Resources position set up.   
Jonathan explained that he would continue to manage the Police Department, Recreation Department, and 
Public Works Department.   Shana would manage the Town Hall Staff and HUB Station Staff.  Jonathan 
commented that Shana has a great deal of experience with writing policies, which is very important in 
keeping our HUB contracts up-to-date, and our procedures for managing Town Hall.  

Rick asked about the pay scale for the position.   

Jonathan stated that he would need to look at the Pay Plan, and come up with a pay scale for the position.  

Rick stated that he supported creating the position, and he suggested that the Committee review the pay 
scale for the position.  

Motion: (Larry Chapman/Barry Mitchell) to approve moving forward with creating an Assistant 
Manager’s position, with the Committee reviewing the pay plan for the position.  Unanimously 
approved.    

Jimmy Plunk Announced Retirement: 

Jonathan stated that Jimmy Plunk has announced his retirement for August of this year.  Jonathan 
commented that Jimmy’s position with the Public Works Department is Assistant Director; however, after 
Jimmy’s retirement, he does not plan to have anyone designated as Assistant Director.  He added that if we 
discover later on that we need an Assistant Director, we can designate someone at that time.    
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Consider adding “Free Personal Day” to Town’s Holiday Schedule: 

Rick stated that some agencies have added an additional holiday for their employees which they refer to as 
a “personal day.”  This holiday is taken at the discretion of the employees, either for their birthday or 
anytime they would like a day off.  Rick suggested that the Town consider offering this to Town Employees. 

It was mentioned during the meeting that the Town had previously had a holiday called a “Free Day,” 
which could be used by employees to observe holidays the Town did not observe, for birthdays, etc.  The 
“Free Day” was eliminated when the Town decided to mirror the State’s holiday schedule.    

The Committee discussed adding the “Free Day” back to the holiday schedule, and made the following 
suggestions: 

- The “Free Day” would need to be taken within a calendar year, and could not be carried over to the 
next year if not used.  

- The “Free Day” could be used in conjunction with paid holiday leave, but could not be used to extend 
vacation leave, i.e., a 5-day vacation leave is scheduled by an employee – one of those days cannot be 
replaced with the “Free Day.” 

- The “Free Day” would need to be scheduled with the Department Heads just like any other vacation 
leave.   

The Committee suggested that the “Free Day” holiday become available for employees to use beginning 
January 1, 2024. 

Motion: (Barry Mitchell/Larry Chapman) to create a policy for adding a “Free Personal Day” to the 
Town’s Holiday Schedule, with the policy being approved by the full Board.  Unanimously approved.  

Adjournment: 

Motion: (Larry Chapman/Barry Chapman) to adjourn the meeting.  Unanimously approved.  

 

 

 

       ___________________________________ 

       Tamra T. Swanson, Town Clerk 
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