
June 20, 2023 

In Attendance: 

Members Present:  Mayor Janet Winkler, Mayor Pro Tem, Rick Shew, Commissioners:  Larry Chapman,  
Jim Engelman, Barry Mitchell and Ann Smith 

Members Absent:  Commissioner Jeff Link 

Others Present:  Town Manager, Jonathan Greer, Chief of Police, Richard Blevins, Town Attorney, 
Jonathan Green, Finance Officer, Shana Guy, and Town Clerk, Tammy Swanson 

Call to Order: 

Mayor Janet Winkler called the June meeting to order, and Mayor Pro Tem, Rick Shew led the audience in 
the Pledge of Allegiance, and opening prayer. Janet welcomed everyone to the meeting. 

Discuss/Adjust Agenda: 

Janet presented the June agenda, and there were no changes or additions requested.  

Motion: (Rick Shew/Jim Engelman) to approve the agenda as presented.  Unanimously approved.  

Public Comment for Items Not on the Agenda: 

No one signed up for the public comment. 

Approval of Minutes: 

Motion: (Rick Shew/Larry Chapman) to approve the minutes, as presented, for the May 16, 2023 Regular 
Meeting, the May 16, 2023 Closed Session, the June 5, 2023 Public Works Committee Meeting, and the 
June 7, 2023 Recreation Committee.  Unanimously approved.  

Special Event Resolution: 

Jonathan stated that “In The Park Events” has submitted an application to host a small street festival on 
Central Street on August 19th.  The event would require the closure of Central Street between Municipal 
Street and Fairway Avenue.  Jonathan stated that the Health Department has permitted food trucks for the 
event, but alcohol will not be served.  Also at the festival, there will be booth rentals and activities for the 
children.  Jonathan commented that “In The Park Events” has insurance for the event, and will pay for an off-
duty officer. Vendors will begin set-up at 11:00 am, and the festival will be open to the public from 3:00 pm – 
8:00 pm.  Central Street will reopen for traffic at 9:00 pm.   

Jonathan commented that this would be our first event with “In the Park Events.”  He stated that he 
understands they have no shortage of vendors or food for their events, and even have a growing number of 
food trucks that show up for their events.   Jonathan stated that he has discussed the August 19th event with 
Chief Blevins, and the application and plans for the day are in order.  He commented that “In the Park 
Events” operates all the events and festivals for the Town of Sawmills, and according to the Town of 
Sawmills, there have not been any issues with the company. Jonathan stated that they are doing an event on 
private property this weekend in the Fairvalue Parking Lot here in Town.  



June 20, 2023 Regular Meeting 

Page 2 

 

Jonathan stated that he and Addie met with them last fall about a possible HUB Event, and they indicated 
that they have done themed events in the past, and would be glad to work with the Town on an event.   

Motion: (Jim Engelman/Barry Mitchell) to approve the resolution permitting the street festival on August 
19, 2023, as requested by “In The Park Events.”  Unanimously approved.  

The resolution was approved as follows: 

RESOLUTION 

No. 0/23 #9 

RESOLUTION PERMITTING SPECIAL 
EVENTS 

WHEREAS, applications have been received by the Town of Hudson staff as per Town Code of 
Ordinance Chapter 11, Article 1, Section 11.5 (f) “Resolution for Special Event;” and 

WHEREAS, said applications have been reviewed by the Town of Hudson staff and by the Hudson 
Board of Commissioners; and 

WHEREAS, the following events are recommended for approval with conditions, if applicable: 

                                                                                 Pop-Up Shop 

       Saturday, August 19, 2023 

In The Park Events is coordinating special event, and has necessary insurance and staff. Vendors will 
begin setting up at 11:00am and exit by 9:00pm. Event opens to public at 3:00 pm and closes at 
8:00 pm. This event will close Central Street between Municipal Street and Fairway Avenue. No 
vendors will sell alcohol, only food from Health Department permitted food vendors and retail 
items. There may also be face painting, balloon animals, and inflatables. In The Park Events will pay 
for an off-duty Hudson Police Officer between the hours of 3:00pm and 8:00pm. 

NOW, THEREFORE, BE IT RESOLVED by the Town of Hudson Board of Commissioners that 
permission is granted for the special events as noted above with conditions cited. 

Adopted this the 20th day of June 2023. 

  

  
     Janet H. Winkler, Mayor  

 

ATTEST: 

       

       Tamra T. Swanson, Town Clerk 

 

Call for Public Hearing for Rezoning RZ-2023-01 and Text Amendment ZTA-2023-02: 
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Jonathan stated that we have received a request for a rezoning of property located on the Mt. Herman Road 
from O & I (Official & Institutional) to R-75 (Residential).  The rezoning involves properties 202 Mt. Herman 
Road, 208 Mt. Herman Road, 212 Mt. Herman Road, and 218 Mt. Herman Road.  Jonathan stated that the 
rezoning of the property to R-75 will bring the current use of the property into compliance with our zoning 
regulations.   

The second public hearing involves a text amendment which will better define what uses are permitted in H-
B (Highway Business).  This is a continuation of making our zoning ordinance more in line with the 
comprehensive plan. 

Jonathan stated that the Planning Board will be hearing these same cases at their meeting on July 13, 2023, 
and will be making recommendations to the Board of Commissioners. 

Motion: (Ann Smith/Jim Engelman) to call for a public hearing for the July 18, 2023 meeting to consider 
Rezoning Request #2023-01 (Hickman Heirs), and to call for a second public hearing to consider Text 
Amendment #ZTA-2023-02 – Update permitted uses in the Highway Business Zoning District.  
Unanimously approved.  

 

Hearing 1. Rezoning RZ2023-01 Office and Institutional (OI) to Residential-R-7.5: 
Glenn T. Hickman Heirs c/o Elaine Tapper, Robert and Elaine Tapper, Perry V. and Marjorie 
Jackson along with Edward and May Tapper (Power of Attorneys for the Glen T. Hickman 
Heirs) request a rezoning of the following properties: 202 Mt. Herman Road (portion of parcel), 
208 Mt. Herman Road (entire parcel), 212 Mt. Herman Road (entire parcel), and 218 Mt. 
Herman Road (entire parcel). The zoning request is to rezone from Office and Institutional (OI) 
to Residential 7.5 (R-7.5). for the purpose of making the zoning conform to the current and 
proposed uses of residential. The insurance office at 202 Mt Herman Road will be subdivided 
out and remain OI and a new recombination survey plat will be developed between all the 
properties to be rezoned. 

 

Section 80.8 Office and Institutional District The Office and Institutional District is designed 
to provide a wide range of professional and economic office space, as well as space for public 
and quasi- public uses. The regulations are intended to provide for adequate traffic access and 
parking facilities in addition to prohibiting any use which, because office/institutional nature of 
this district. 

 

Section 80.5 R-75 Residential High Density District. The R-75 Residential High Density 
District is established in which the principal use of land is for high density single-family, two-
family and multi- family residences, along with limited home occupations and public and private 
community uses. The regulations are intended to prohibit any use which, because of its 
character, would interfere with the residential nature of this district. It is expected that municipal 
water and sewerage facilities will be available to each lot is such districts, or a reasonable 
expectation of such service in the near future. 
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Hearing 2. Zoning Text Amendment ZTA-2023-03 (Sections will be labeled appropriately after 
adoption.) 

Update the permitted uses in the Highway Business Zoning District Section 80.11 I. Permitted uses. 

I. Permitted Uses: 
 

All uses permitted in the (CBD) Central Business District. 

 

Animal hospitals or veterinary clinics, but excluding open kennels on the premises 

 

Automobile parts and supplies, repair garages, excluding open storage of wrecked 
vehicles. 
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Automobile parking lots and structures. 

 

Automobile washing establishments. 

Bakeries and other establishments manufacturing prepared foods and 
miscellaneous food products. 

 

Billboards, in accordance with Article IX, Sections 94 and 95 of this Ordinance. 

 

Boat works and sales. 

 

Building Supply and equipment sales with under cover storage. 

 

Bus Stations. 

 

Business colleges, barber and beauty colleges, art schools, music and dance 
studios and similar uses. 

 

Convenience stores with gas pumps, provided such pumps are located at least 15 
feet from all property lines.  

 

Customary accessory uses and structures when located on the same lot as the 
main structure, excluding open storage. 

 

Dairy bars and ice cream manufacturing for retail sales on the premises only. 
Fabricating shops, for example, wood products, textiles including furniture and 
metal products, not to exceed 15 employees. Excluding open storage 

 

Funeral homes or mortuaries. 

 
Greenhouses or horticultural nurseries. 

Hotels, inns and motels. 

Locksmiths and gunsmiths. 

 

Nursery schools and kindergartens, provided that at least 200 square feet of 
outdoor play area is provided for each child, provided further, that such area 
shall be enclosed by a sturdy fence at least five (5) feet in height. 



June 20, 2023 Regular Meeting 

Page 6 

 

 
Nursing homes. With less than nine patients. Greater than 10 patients requires a 
special use permit process. 

 

Medical facilities 

 

Plumbing, electrical shops, but excluding open storage. 

Printing, publishing and reproducing establishments. 

Sign painting and fabricating shops. 

 
Trucking terminals, gas/convenience stores selling 

gasoline/fuels Tailor and dressmaking shops. 

Tire recapping and retreading shops exclusive of outdoor storage. 

 

Retail establishments such as department, clothing, fabric, variety, floor 
covering, paint, antique, art goods, gift, music, toy, sporting goods, book and 
stationery, magazine, candy, tobacco, pet and hobby and craft stores, but not 
excluding similar retail outlets. 

 

Service stations, provided that all gasoline pumps and other stationary 
equipment shall be located at least twelve (12) feet behind the property line, 
provided further that on all sides where such stations abut residential districts, 
a six (6) foot high fence and suitable landscaping shall be provided. 

 

II. Special Uses: 
 

The following uses are permitted when authorized by the Hudson Board of Adjustment 
after said board holds a public hearing: 

 
All special uses permitted in C-B. 

 
Bowling alleys and skating rinks, miniature golf courses, riding stables, and other 
commercial recreational facilities. 

 
Drive-in restaurants. 
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Drive-in Theatres, subject to the following: 

 
No part of the theatre screen, projection booth, or other building shall be located closer 
than 500 feet to any residential district nor closer than 50 feet of any property line or 
public right- of-way; and no parking space shall be located closer than 100 feet to any 
residential district; 

The theatre screen shall not face a major street or highway, and reservoir parking 
space off the street shall be provided for patrons awaiting admission in an amount of not 
less than thirty percent (30%) of the vehicular capacity of the theatre. 

 

Wholesale storage of gasoline and oil products, including bottled gas and oxygen, 
provided the permit is obtained from the Bureau of Fire Prevention as required by the 
Fire Prevention Code. Wholesale and warehouse establishments except for the storage 
of uncured hides, explosives, oil products, gas storage, etc. 

 

Mixed uses, that is, buildings erected for both dwelling and business purposes, 
provided such buildings shall be furnished with side yards on each side of the building 
measuring not less than 8 feet in width, provided, however, that this regulation shall 
not apply to the street side of a corner lot. 

 
Group Commercial Projects, subject to the provisions of Article X, Section 106 of this 
Ordinance. 

 

Planned Unit Developments 

 
Assembly halls, coliseums, event centers (outdoor, indoor) and similar structures. 

Nursing homes and related medical facilities over ten (10) patients. 

Commercial and self-storage facilities. 

 Residential and commercial building sales lot. 

 

Public Hearing to Adopt FY 2023-2024 Budget: 

Janet asked for a motion to open the floor for public hearing.  
 
Motion: (Larry Chapman/Rick Shew) to open the floor for public hearing.  Unanimously approved.  
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Jonathan discussed the proposed budget for FY 2023-2024.  He commented that the following changes have 
been made to the budget since it was presented at the May 16th meeting. 
 

 
 
Additional 

 
 

 

 

 

 
$25.00 per 
member 
(Board) 
 

Rural Transformation grant was awarded at $250,000.   

 

Rick asked if there are enough power sources at the HUB to cover all the additions to the buildings.  

Jonathan stated that power source at HUB Station should be adequate.  

Motion: (Jim Engelman/Larry Chapman) to close the public hearing.  Unanimously approved. 

Motion: (Rick Shew/Larry Chapman) to adopt the budget, as presented, for FY 2023-2024.  Unanimously 
approved.  

A copy of the budget, as adopted, will be available on the Town’s website.  

 
The Budget Ordinance was adopted as follows: 
 
FY 2023-2024 Budget Ordinance 
BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF THE TOWN OF HUDSON, NORTH 
CAROLINA: 
The following estimated fund revenues, department expenditures, and interfund transfers are approved and 
appropriated for the Town of Hudson’s operations for the Fiscal Year beginning 
July 1, 2023, and ending June 30, 2024. 
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SECTION 1: GENERAL FUND 
 

Revenues:  Restricted 
Local Taxes 1,564,400   

Unrestricted Intergovernmental-Sales Tax 1,147,394   

Unrestricted Intergovernmental-Other 242,500   

Restricted Intergovernmental Income 1,007,947 126,258 Powell Bill 
 - 260,664 Community Resource Officers 
Other Revenue 377,850   

Sanitation Fees 195,500   

Investment Earnings 45,000   
Appropriated Fund Balance 86,484 77,881 Powell Bill 

   

Total General Fund Revenue: 4,667,075 464,803 Restricted Revenue 
    

 
Expenditures: 

Governing Board 70,613   

Administration 259,261   

Legal 75,650   

Finance 219,370   

Tax Collections 116,858   

Law Enforcement 1,501,830 260,664 Community Resource Officers 
Public Works, Street, Landscaping 618,732   

Sanitation 169,220   

Recreation & Cultural 520,960   

HUB Station 616,270   

Powell Bill 204,139 204,139 Powell Bill 
Planning 73,292   

Debt Service 100,880   

Contingency 50,000   
Other Financing Uses (Transfers Out) 70,000.00   

Total General Fund Expenditures: 4,667,075 464,803 Restricted 
    

 
SECTION 2: AD VALOREM TAXES 
An Ad Valorem tax rate of $0.43 per ($100) valuation of taxable property, as listed for taxes as of January 1, 
2023, is hereby levied and established as the official tax rate for the Town of Hudson for fiscal year 2023-
2024. The rate is based upon a total projected valuation not including motor vehicles of $325,469,534 and 
an estimated collection rate of 97% collection rate. Motor vehicle tax is based upon a valuation $33,023,256 
and a 96% collection rate. 

 
SECTION 3: SCHEDULE OF FEES 
A schedule of fess as approved by the Board of Commissioners shall be effective upon the adoption of the FY2023-
2024 budget. 

 

SECTION 4: DOCUMENTATION 
Copies of this ordinance will be kept on file at Town Hall and shall be furnished to the Town Clerk and Finance 
Officer to provide direction in the collection of revenues and disbursement of Town funds. 

 

SECTION 5: SPECIAL AUTHORIZATION 
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A. The Town Manager shall serve as Budget Officer. 
 

B. The Budget Officer shall be authorized to reallocate departmental appropriations from among the 
various expenditures within each department not to exceed $5,000. Notification of all such transfers 
or amendments shall be made to the Board of Commissioners at their next regular meeting following 
the effective date of the transfer. 

 
C. The Budget Officer shall be authorized to effect interdepartmental transfers not to exceed $5,000. 

Notification of all such transfers or amendments shall be made to the Board of Commissioners at 
their next regular meeting following the effective date of the transfer. 

 

SECTION 6: RESTRICTIONS 
A. Interfund transfers of money shall be accomplished only by authorization from the Board of 

Commissioners. 
 

B. The utilization of any contingency appropriation, in any amount, shall be accomplished only by the 
authorization from the Board of Commissioners. 

SECTION 7: BUDGET AMENDMENTS 
 

The North Carolina Local Government Budget and Fiscal Control Act allows the Board of 
Commissioners to amend the budget ordinance at any time during the fiscal year, so long as it 
complies with the North Carolina General Statutes. The Board of Commissioners must approve all 
budget amendments, except where the Budget Officer is authorized to make limited transfers. 
 

SECTION 8: UTILIZATION OF BUDGET AND BUDGET ORDINANCE 
This ordinance and the budget documents shall be the basis for the financial plan of the Town of 
Hudson during the 2023-2024 Fiscal Year. The Budget Officer shall administer the budget. The 
accounting system shall establish records which are in consonance with this budget and this 
ordinance and the appropriate statutes of the State of North Carolina. 

Adopted this 20th day of June, 2023. 
 

  
Janet H. Winkler, Mayor 
 
ATTEST: 
 
Tamra T. Swanson, Town Clerk 
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Schedule of Fees 

Zoning Application Fees:   

Zoning Permit $ 75.00  
Certificate of Occupancy $ 75.00  
Conditional Use Permit $ 350.00  
Administrative Review $ 350.00  
Special Use Permit $ 350.00  
Rezoning Application $ 350.00  
Variance Application $ 350.00  
Amendment to Zoning Ord. $ 350.00  
Copy of Zoning Ordinance $ 10.00 Digital Copy - Free 
Copy of Subdivision Ord. $ 8.00 Digital Copy - Free 
Annexation - Voluntary $ 350.00  
Zoning Compliance Report $ 25.00  
   

Subdivision Review:   

General Subdivi. Review by Staff $ 25.00  
Subdivision Review by Town Engineer Pass on actual Cost  
Attorney's Review of Subdivision Pass on actual Cost  
General Engineer Review Pass on actual Cost  
   

Public Works Dept.   

Mowing Vacant Lots $75 per hour  
Disposal of Household Items $75 Pickup Load $100 Dump Truck Load 
   
Sanitation Fees Residential $10.50 per month ***Billed on annual tax bill 

Commercial $21.00 per month  

   

Police Dept.   
Parking Violation $ 15.00  
Animal Control Violation:   
1st Occurrence Written Warning  
2nd Occurrence $ 25.00  
3rd Occurrence $ 50.00  
4th Occurrence State Citation  
Fingerprinting:   
1st Card $ 3.00 In-Town Residents - Free 
Each Additional Card $ 1.00  
Taxi Permit $ 100.00 Uber - usually no permit needed 
Alcohol Permit $ 200.00 Plus State Fees 
Special Permit - Door to Door $ 150.00 Per Salesperson - 90-day permit 
Street Festivals $ 50.00 *Plus Actual Costs 
Parades $ 50.00 *Plus Actual Costs 
Block Parties $ 50.00 *Plus Actual Costs 
*Actual cost is the cost for additional requested/required services beyond the minimum 
patrol services deemed necessary by the Chief of Police.  
Street Closings $ 75.00 Unless Traffic Control Needed 
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Traffic-Redirecting $ 75.00 Per Hr. Per Officer 
Residence Checks Free  
Funeral Escorts Free In Town - or**special circumstance 
**Special Circumstances - Funeral Escort for Board Members or employees of Town or their families. 
Keys in Vehicle Free Vehicle must be in Town 
   

HUB Station:   
Auditorium:   
Rental $ 750.00 Plus Deposit 
Schools/Non-profit/fundraiser Rental $ 500.00 No Deposit 
Business Rentals $ 600.00 No Deposit 
Deposit/Damage Fee $ 100.00 Can be refunded 
Downstairs:   
Rental $ 400.00 Plus Deposit 
Schools/Non-profit/fundraiser Rental $ 300.00 No Deposit 
Business Rentals $ 350.00 No Deposit 
Deposit/Damage Fee $ 100.00 Can be refunded 
Overtime for Auditorium/Downstairs $ 75.00 Per Hr. 
Parties of over 150 involving alcohol $ 2.00 per person to cover costs of extra staff 
Classroom #6: 40 to 50 people   
Mon-Fri (Regular Business Hrs.) $ 40.00 No extra set up or cleaning fees 
Sat & Sunday $ 60.00 No extra set up or cleaning fees 
Sound System Tech $ 150.00 Up to 8 hrs $20 per hr. after first 8 hrs. 
Lighting (negotiable) $ 100.00 If used without sound (tech) 
Table Linens:   
Lap Length $ 10.00 per table 
Floor Length $ 13.00 per table 
Uplighting $ 150.00 per event (8 hrs.) 
   

Recreation Center:   

Weight/Fitness:   
Resident $ 2.00 Per Day $30.00 Per Month/$100 Per Year 
Non-Resident $ 4.00 Per Day $50.00 Per Month/$200 Per Year 
Sr. Citizen (60 Years & Older) $ 2.00 Per Day $20.00 Per Month/$75 Per Year 
Gym Rental:   
Full Gym $ 100.00 Per Hour 
Half Gym $ 50.00 Per Hour 
Supervisor Fee $ 10.00 Per Hour (Paid to Supervisor) 
Large Multipurpose/Gym Combo:   
Room & Half Gym $ 75.00 Per Hour 
Room & Full Gym $ 150.00 Per Hour 
Supervisor Fee $10.00 Per Hour (Paid to Supervisor) 
Small Multipurpose Room (30 People) $ 30.00 per hour Plus Supervisor Fee $10 per hr 
Medium Multipurp. Rm (40 people) $ 40.00 per hour Plus Supervisor Fee $10 per hr 
Banquet Hall (60 people) $ 50.00 per hour Plus Supervisor Fee $10 per hr 
LED Sign:   
Individual $ 10.00 Per Day 
Business $ 25.00 Per Day 
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Redwood Park Ballfields:   
Public Rental $ 30.00 Per Hour 
   
Use of Lights $ 50.00 Per Hour 
Tournament Package Call for Pricing  
Amphitheater $ 30.00 Per Hour 
5K Race Rentals:   
Park Use $ 20.00 Per Hour 
Building Bathroom Use $ 20.00 Per Hour 
Supervisor Fee $ 10.00 Per Hour 
   
Optimist Park   
Tournament Rentals $ 500.00 per field per day (1-6 games) 
Facility Supervisor $ 150.00 per field per day (paid to supervisor) 
Ball Field Lights $ 50.00 per hour 
Batting Cage (tournament rental) $ 150.00 per day 
Batting Cage (non-tournament rental) $ 50.00 per hour + $25 to supervisor day of rental 
   
Athletic Programs   
Hudson Resident $ 50.00 per participant 
Non-Resident $ 60.00 per participant 
   

Pool:   

Admission - Wednesday, Friday, Saturday $ 5.00 All Ages 
Admission Sundays $ 3.00 All Ages 
Daycare Rates $ 3.00 Per Child 
Chair Rentals $ 5.00 Per Day 
Pool Rental:   
Fee $ 175.00 For 2 Hours 
Lifeguards $ 10.00 Per Hour 
   

Sponsorship - Recreation:   
Per Month:   
Sign provided by sponsor $ 250.00  
Sign provided by Hudson Rec. $ 350.00  
Per Year:   
Sign provided by sponsor $ 2,500.00  
Sign provided by Hudson Rec. $ 3,500.00  

 

Public Works Committee Report: 

Jim Engelman, Chairman of the Public Works Committee, reported that the Committee met on June 5th, and 
discussed the following items.  

Street Rankings:  Jim stated that Jonathan presented lists showing 3 years of street rankings for repaving.  
One option given was to repave Thompson Drive, since it was ranked highest as being the worst.  Another 
option discussed was to continue paving the neighborhood near Redwood Park.   
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After some discussion, the Committee voted to get quotes for repaving Thompson Drive, plus Charlois Street 
and Shady Oak Terrace since they are two short streets that connect to Thompson Drive.  Jim commented 
that repaving was done last year in the neighborhoods near Redwood Park (Hudson Heights, LeClare Street, 
Dogwood Street and Floral Avenue), and the Committee wanted to make sure that repaving was being done 
throughout Town, and not just one area.  Jim mentioned that the repaving of the Thompson Drive area will 
affect approximately 24 homes, which is a good use of the repaving funds. 

Jonathan stated that he talked with Lenoir and Granite Falls about how their streets are ranked for repaving, 
and Granite Falls uses an engineering company about every 4 to 5 years at a cost of around $4,000 to $5,000.  
Granite Falls then works from the plan for 4 to 5 years for the repaving of their streets.  

Town Hall Renovations: Jim stated that Jonathan gave the Committee an update on plans for renovating 
Town Hall.  We have received a written quote from Kevin Simmons Construction to install new sheet rock 
and flooring throughout the Town Hall, including the council room.  The quote also included remodeling the 
Records Clerk area of the Police Department.  The total quote was $65,300, and our current budget for the 
project is $55,000.  Jim stated that Jonathan planned to look for extra funds in the budget, and to also talk to 
the contractor about Town Staff doing some of the minor work such as moving and covering the furniture to 
reduce the cost of the quote. 

Rick asked how long it would take to complete the renovations.  

Jonathan stated that it will more than likely be a two phase project.  S & S Carpet will not be able to do the 
floors until August.  

Motion: (Public Works Committee) to approve getting quotes to resurface Thompson Drive, Charlois 
Street, and Shady Oak Terrace.  Unanimously approved.   

Recreation Committee Meeting Report: 

Larry Chapman, Chairman of the Recreation Committee, stated that the Committee met on June 7th at 
Hudson Optimist Park, and toured the new facility, including the bathrooms, concession stand, press box 
and batting cage.  Larry commented that there is still some touch-up that needs to be done, such as paint, 
final grading, and field updates.  Also, Jonathan discussed the flood plain issues with the batting cage, and 
stated that he was working with the engineers to address the situation.  

Larry stated that Jeff Link presented a draft letter formally inviting CCC & TI’s softball team to make Hudson 
Optimist Park its home field.  This could be a potential way for the town to make money from tournaments, 
etc.   Larry stated that the Committee approved the letter, and once it is approved by the full Board, it will be 
sent to Dr. Poarch for a final decision.  

Rick asked about the concessions, and whether or not the Optimist Club would get the revenue. 

Jonathan explained that the Optimist Club gets the concession proceeds from the Town Programs, but the 
Town would get concession proceeds from this program. Jonathan also discussed the fence signs.   

Larry stated that the Committee also discussed the future grand opening ceremony. No date has been set at 
this time since the park is not quite complete. Larry commented that the ceremony will be for park donors 
and will include 3 ribbon cuttings:  one for the Bob McCreary Main Sign, one for the Fowler family at the 
playground, and one for the remaining donors in front of the new building. 
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Motion: (Recreation Committee) to approve the letter to Dr. Poarch inviting CCC & TI’s softball team to 
make Hudson Optimist Park their home field.  Unanimously approved. 

Note:  Jeff Link abstained from voting due to him being the Athletic Director for CCC & TI.  

 

The letter was approved as follows: 
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Budget Revisions: 

Jonathan presented the following two budget amendments. 

(1) #23-16 – Recognizing investment earnings and expensing to two Optimist Project lines and legal 
services (paying attorneys). 

 
 

(2) The second Budget Revision, #23-17, is to balance out line items in the budget.  Jonathan stated that at 
this point, all departments have stayed within their budgets.  

Janet asked if we know the net revenue for Dinner Theater.  

Jonathan stated that he does not know the net revenue, but Dinner Theater stayed within budget. 

Motion: (Jim Engelman/Rick Shew) to approve all of the budget revisions as presented.  Unanimously 
approved.  

Budget Revision #23-17 was approved as follows: 

 

ACCOUNT ACCOUNT DESCRIPTION CURRENT BLDG.  BDGE. AMEND. REVISED BUDGET 
Administration      

 

10-420-1060 Group Insurance $                7,730.00  $                   35.00 $                7,765.00 
10-420-2540 Workers Comp $                      85.00  $                      7.00 $                      92.00 

(Note:  We did not do Windmill Pk. Bathrooms this year – funds transferred to Optimist Pk. Fund.) 



June 20, 2023 Regular Meeting 

Page 17 

 

10-420-2132 Gas $                   250.00  $                   13.00 $                    263.00 
10-420-2330 Supplies  $                7,600.00  $                 (55.00) $                7,545.00 
10-420-2450 Contracted Services $             43,500.00  $             8,000.00 $              51,500.00 
10-420-3730 Capital-Outlay, Building $           205,000.00  $      (140,000.00) $              65,000.00 
10-660-5950 Transfer to Other Funds $           100,000.00  $         132,000.00 $            232,000.00 
 Total Administration   0.00  
      
Tax/Clerk      
10-460-1060 Group Insurance  $                7,630.00    $                   22.00   $                7,652.00  
10-460-2140 Travel & Training  $                1,000.00    $                   76.00   $                1,076.00  
10-460-2540 Workers Comp 0.00   $                   65.00   $                      65.00  
10-460-2580 MV Collections  $                6,000.00    $                 153.00   $                5,847.00  
10-460-2330 Supplies  $                2,400.00    $               (316.00)  $                2,084.00  
 Total Tax/Clerk   0.00  
      
Finance      
10-440-2140 Travel & Training  $                3,600.00    $                 183.00   $                3,783.00  
10-440-2330 Supplies  $                1,800.00    $                 331.00   $                2,131.00  
10-440-2540 Workers Comp  $                      85.00    $                   13.00   $                      98.00  
10-440-1042 Audit  $             20,000.00    $               (527.00)  $              19,473.00  
 Total Finance   0.00  
      
Legal      
10-470-2140 Travel & Training  $                2,000.00    $           (2,000.00) 0.00 
10-470-2492 Settlements  $           137,500.00    $         (18,956.00)  $            118,544.00  
10-470-2570 Miscellaneous  $                   100.00    $                 569.00   $                    669.00  
10-470-2450 Contracted Services  $             17,000.00    $           20,387.00   $              37,387.00  
 Total Legal   0.00  
      
Planning      
10-490-2260 Advertising  $                1,000.00    $             1,100.00   $                2,100.00  
10-490-2460 Engineering  $                2,000.00    $           (1,100.00)  $                    900.00  
 Total Planning   0.00  
      
Police Dept.      
10-510-2100 Telephone  $                4,000.00    $                 248.00   $                4,248.00  
10-510-2140 Travel & Training  $                5,000.00    $             1,000.00   $                6,000.00  
10-510-2150 Maintenance/Repair, Bldg.  $                3,500.00    $             1,000.00   $                4,500.00  
10-510-2530 Dues & Subscriptions  $                   300.00    $                 100.00   $                    400.00  
10-510-2270 Gasoline  $             40,750.00    $           (2,348.00)  $              38,402.00  
10-511-1060 Group Insurance  $             19,200.00    $             3,663.00   $              22,863.00  
10-510-1060 Group Insurance  $             91,460.00    $           (3,663.00)  $              87,797.00  
 Total Police Department   0.00  
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Public Works      
10-550-1060 Group Insurance  $                5,632.00    $             1,110.00   $                6,742.00  
10-550-2132 Gasoline  $                3,500.00    $                 535.00   $                4,035.00  
10-550-2134 Water/Sewer  $                   382.00    $                 402.00   $                    784.00  
10-550-2310 Auto Supplies  $                   300.00    $                 502.00   $                    802.00  
10-550-2450 Contracted Services  $                5,600.00    $                 545.00   $                6,145.00  
10-550-2150 Maintenance/Repair, Bldg.  $                7,500.00    $           (3,094.00)  $                4,406.00  
 Total Public Works   0.00  
      
Streets      
10-560-2270 Gasoline  $                5,800.00    $             5,527.00   $              11,327.00  
10-560-2330 Supplies  $                4,500.00    $             1,200.00   $                5,700.00  
10-560-2360 Uniforms  $                2,700.00    $                 560.00   $                3,260.00  
10-560-2540 Workers Comp  $             12,325.00    $                 989.00   $              13,314.00  
10-560-3740 Capital-Outlay, Equipment 0.00   $             4,780.00   $                4,780.00  
10-560-3750 Capital-Outlay, Vehicles  $             11,000.00    $         (11,000.00)                         0.00 
10-560-1025 Salary, OT  $                2,500.00    $           (1,380.00)  $                1,120.00  

10-560-2160 
Maintenance/Repair, 
Equip.  $                5,500.00  

 
 $               (676.00)  $                4,824.00  

 Total Streets   0.00  
      
Powell Bill      

10-570-2170 
Maintenance/Repair, 
Streets  $             85,000.00  

 
 $                 650.00   $              85,650.00  

10-570-2175 Sidewalks  $                5,500.00    $               (650.00)  $                4,850.00  
 Total Powell Bill   0.00  
      
Landscaping/Grds.      
10-600-1060 Group Insurance  $                6,400.00    $             1,215.00   $                7,615.00  
10-600-2132 Gasoline  $                   900.00    $                 210.00   $                1,110.00  
10-600-2155 Landscaping  $                6,000.00    $             3,405.00   $                9,405.00  
10-600-3740 Capital-Outlay, Equipment  $             20,000.00    $                 487.00   $              20,487.00  
10-600-2330 Supplies  $                4,000.00    $           (2,000.00)  $                2,000.00  
10-600-2450 Contracted Services  $                1,500.00    $           (1,245.00)  $                    255.00  
10-600-2570 Miscellaneous  $                   750.00    $               (565.00)  $                    185.00  
10-600-2150 Maintenance/Repair, Bldg.   $                2,500.00    $           (1,507.00)  $                    993.00  

 
Total 
Landscaping/Grounds  

 
0.00  

      
Recreation      
10-620-2132 Gasoline  $                4,500.00    $                 606.00   $                5,106.00  
10-620-2155 Landscaping  $                3,500.00    $                 200.00   $                3,700.00  
10-620-2344 Program Supplies, Softball  $                   600.00    $                 331.00   $                    931.00  
10-620-2346 Program Supplies, Baseball  $                2,575.00    $             1,046.00   $                3,621.00  
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10-620-2454 Contracted Services  $                   600.00    $                 110.00   $                    710.00  
10-620-2480 Purchase for Resale  $                3,500.00    $             4,000.00   $                7,500.00  
10-620-2481 Purchase for Resale  $                3,500.00    $             1,360.00   $                4,860.00  
10-620-2570 Miscellaneous  $                1,000.00    $             1,700.00   $                2,700.00  
10-620-2640 Special Events  $                4,000.00    $                 250.00   $                4,250.00  
10-620-3760 Capital-Outlay, Other 0.00   $             3,800.00   $                3,800.00  
10-620-1025 Salary, OT  $                2,000.00    $           (2,000.00)                         0.00 
10-620-2140 Travel & Training  $                   250.00    $               (250.00)                         0.00 

10-620-2150 
Maintenance/Repair, 
Building  $             40,000.00  

 
 $           (3,000.00)  $                3,700.00  

10-620-2160 
Maintenance/Repair, 
Equip.  $                2,000.00  

 
 $           (1,200.00)  $                    800.00  

10-620-2310 Auto Supplies  $                1,000.00    $           (1,000.00) 0.00 
10-620-2332 Program Supplies  $                3,000.00    $           (3,000.00) 0.00 
10-620-2333 Senior Citizens Supplies  $                1,000.00    $           (1,000.00) 0.00 
10-620-2339 Dog Park  $                   750.00    $               (750.00) 0.00 

10-620-2343 
Program Supplies, In.  
Soccer  $                3,850.00  

 
 $           (1,203.00)  $                2,647.00  

 Total Recreation    0.00  
      
Aquatics      
10-622-2100 Telephone  $                1,300.00    $                 250.00   $                1,550.00  
10-622-2150 Maintenance/Repair, Bldg.  $                3,000.00    $             1,900.00   $                4,900.00  
10-622-2480 Purchase for Resale  $                3,000.00    $             1,300.00   $                4,300.00  
10-622-2331 Chemicals  $             10,000.00    $           (3,450.00)  $                6,550.00  
 Total Aquatics   0.00  
      
HUB-A      
10-630-2220 Equipment Lease  $                   200.00    $                 156.00   $                    356.00  
10-630-2570 Miscellaneous  $                3,000.00    $             4,300.00   $                7,300.00  
10-630-2130 Electricity  $             35,000.00    $           (4,456.00)  $              30,544.00  
 Total HUB-A   0.00  
      
HUB-B      
10-632-2100 Telephone  $                1,600.00    $                 216.00   $                1,816.00  
10-632-2132 Gas  $                6,500.00    $             4,900.00   $              11,400.00  
10-632-2134 Water/Sewer  $                   500.00    $                 440.00   $                    940.00  
10-632-2450 Contracted Services 0.00   $                 425.00   $                    425.00  
10-632-2150 Maintenance/Repair, Bldg.   $             15,000.00    $           (5,981.00)  $                9,019.00  
 Total HUB-B   0.00  
      
Dinner Theater      
10-635-2334 Cast Meals  $                3,000.00    $                 541.00   $                3,541.00  
10-635-2335 Meals  $             25,000.00    $           10,228.00   $              35,228.00  
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10-635-2338 Music  $                   100.00    $                      5.00   $                    105.00  
10-635-2380 Credit Card Fees  $                2,000.00    $             2,500.00   $                4,500.00  
10-635-2382 HUB Tix Fees  $                5,500.00    $                      4.00   $                5,504.00  
10-635-2336 Royalties  $                4,000.00    $               (661.00)  $                3,339.00  
10-635-2340 Supplies  $                3,900.00    $           (3,200.00)  $                    700.00  
10-635-2341 Costumes  $                2,300.00    $           (1,150.00)  $                1,150.00  
10-635-2342 Set Supplies  $                3,000.00    $           (2,167.00)  $                    833.00  
10-635-2454 Costumer  $                3,500.00    $           (1,700.00)  $                1,800.00  
10-635-2455 Set Design  $                3,500.00    $           (2,500.00)  $                1,000.00  
10-635-2456 Production Team  $                5,000.00    $           (1,900.00)  $                3,100.00  
 Total Dinner Theater   0.00  
      

 

Informal Discussion: 

Reports:   

• Police Report:  Included in Packet 
• Planner’s Report: 

Staff Report-Planning/Zoning Department, May-June 2023 
 

Economic Dev, Zoning Ordinance, Subdivision, Watershed, Floodplain Enforcement. 
Project Issue Status 
Economic Development Ongoing  

Economic Dev and plan 
review 

1. RPM is expanding adding a 
warehouse. Construction is 
underway- 

2. Still open Discussion of pocket 
Community-on Huss Ave 

3. Other movements for housing in 
works 

Both projects are moving forward. 

Zoning Changes to Central 
Business District 

Additional 
ordinance 
Working 
ordinance 

Changes 
 
on a  new 

coming 
 
updated 

for  zoning 
 
subdivision 

 

Watershed/Floodplain and Ongoing violations 
Working on the Watershed Regulations annual 
audit for NCDEQ 

 

Subdivision Regulations Approved 3+ minor subdivisions of property. Dealt 
with a few other subdivision problems. 

Ongoing 

**Zoning Permits 
compliance letters 

and 23 permits issued so far this year majority 
being new houses, swimming pools, and 
accessory buildings. 

Single  Family  House  permits  and  home 
expansions, swimming pools, accessory uses, 
and sign permits 

**Citizens requests permits and 
general discussion 

Phone Calls received (50+) Have decreased over 
the past few months. In addition, other elements 
of the job have stayed steady. 
 
This is where I have stayed busy… 

Had several phone calls by citizens, realtors, 
surveyors, and developers. 
Business has picked up again. 
Met with business owners about expansions 
Met with folks about storage units and other 
business expansions. 
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Zoning violations/floodplain 1.111-115 Main Street –storage buildings in 
floodplain 
 
2.Poker machine violation at Cajah Mt. Quik 
Mart 

In progress engineer is working on the project 

Violation notice completed 

Action Items for 
Commissioners this 
meeting 

1. Call for Hearing for Zoning Text 
Amendment for permitted uses in 
Highway Business District 

2. Call for Public Hearing for rezoning 
for several properties on Mt. 
Herman Road 

See attached 

 
General: Planning Board and Board of Adjustment: Will meet on July 13th for zoning text amendment and ongoing 

 

 

• Code Enforcement Report: 

 

 
Curt mentioned that the owner of the burned out mobile home on Maple Street is looking at options for 
cleaning up the property.  Also, the issue with the keeping of goats on Optimist Avenue is almost completely 
resolved.  
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• Financial Report:    
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Reminders:   

• Personnel Committee Meeting – July 3rd – 9:30 am  
• South Caldwell’s Marching Band – Concert at Redwood Park July 1st at 1:00 pm in pool parking lot.  

The Band will be performing in Washington DC on July 4th, and this concert will give them a chance 
to perform in public as practice for their trip. 

• First Friday at HUB Station – July 7th  
• Hudson Hometown Concert – July 14th featuring the band “FracXured.” 

Ann asked that the events scheduled for HUB Station be included with the Town’s ROBO calls.  She 
commented that this would give more exposure to the “things” happening at HUB Station.         

Adjournment: 

Motion: (Larry Chapman/Barry Mitchell) to adjourn the meeting.  Unanimously approved.  

 

 

 

       _________________________________________ 

       Tamra T. Swanson, Town Clerk 
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