
May 3, 2023 

In Attendance: 

Members Present:  Mayor Janet Winkler, Mayor Pro Tem, Rick Shew, Commissioners:  Larry Chapman, Jim 
Engelman, Jeff Link, Barry Mitchell and Ann Smith 

Others Present: Town Manager, Jonathan Greer, Finance Officer, Shana Guy and Town Clerk, Tammy 
Swanson 

Call to Order: 

Mayor Janet Winkler called the meeting to order.  

Discuss FY 2023/2024 Budget: 

Pay Study Results: 

Jonathan presented the following items for the Board to discuss. 

Personnel – Jonathan stated that our pay study has been completed, and the Personnel Committee approved 
the new pay scale at their meeting on Monday, May 1st.   The Personnel Committee also reviewed different 
scenarios and pay increases for Town Employees.   
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Jonathan stated that some of the jurisdictions used for the study were bigger than Hudson, and some were 
about the same size.  They were all local municipalities, including Spindale, Valdese, Drexel, and Granite Falls.  
Sawmills had been contracted, but did not respond.  Since the study, Shana contacted Sawmills, and was able 
to get their information and added it to the study.  

Shana mentioned that Sawmills is also preparing for a pay study. 

The Board discussed the results of the pay study, and different scenarios and percentages for possible pay 
increases.  

Jonathan commented that in his opinion, if we are going to operate lean in number of employees, we should 
make sure the employees we have are taken care of in salary and equipment.  

FY 2023-2024 – Expenses: 

Jonathan highlighted the following expenses/budget requests and estimates. 

Expenses: 

BOC 

- Election expenses for 2023 Election - $4,000 

Administration 

- New computer for Town Manager and conference room - $3,000 
- New server for Town Hall – 8,200 
- ARC Admin. Contract with WPCOG $16,000 
- NearMap software access $1,900 

Comments:  Jim asked if we are still planning to do renovations to the Town Hall. 

Jonathan stated that we had another contractor look at the Town Hall project last week, but we have had no 
real estimates for the work yet.  We did get a new quote of $165,000 for constructing 2 restrooms at the back of 
Town Hall for Windmill Park, which is still high.  Jonathan suggested that the bathrooms could possibly be 
done as a part of the streetscape project with grant monies.  

Finance 

- New computers for Finance Officer and Customer Service $3,000 

Tax/Clerk 

-New computer $2,000 

Parks and Recreation 

- Two shelters at Redwood $15,000 
- Dual axle trailer to move equipment between Redwood and Optimist Park $6,500 
- Portable pitcher’s mount $5,000 
- Repairs to roof for Recreation Center – Jonathan stated that Statesville Roofing is finishing up repairs to 

the roof today.  

Police Department 

- 7 patrol laptops; 3 desk tops; 2 office laptops $18,900 

 



May 3, 2023 Budget Work Session 

Page 5 

Public Works 

- New computer $1,300 
- Mini Excavator $58,000 
- Equipment Trailer $9,500 
- Two backpack blowers $1,200 
- Powell Bill:  NCDOT Contract – (crosswalk design) $30,000 

                      Pavement Roller $26,300 
 
Comments:  Janet asked that at least $100,000 be put into the budget for paving streets.  She commented 
that she would like to see us be proactive about paving.   
 
Jonathan briefly discussed the streetscape project, and stated that the project will be a multi-year project.  
He stated that McGill has given us plans to look at, but we have not signed anything at this point for the 
project.  Jonathan also discussed the amount we have available in our Powell Bill Fund. 
 
Jonathan stated that there had been discussions with the Public Works Department about possibly getting 
quotes for new buildings for storing equipment; however, they did not get quotes for the buildings.  
Jonathan commented that he had looked himself at the costs of a couple of buildings like they would need, 
and the cost was approximately $75,000.  He commented that we are looking at other options to use what 
is already available for storage at the Public Works facility.  
 

HUB Station 

- ARC project transfer $60,000 
- Two HVAC units; New security cameras and keypads $38,000 

Comments:  Ann asked if the windows that were leaking at HUB Station had been repaired.   

Jonathan stated that since the pressure washing had been done, and some of the windows had been replaced, 
the leaking problem seems to be fixed.  

Jonathan stated that we still have ARPA money available that could be used for paving the HUB lot.  The 
estimate we have received for the paving is $235,000.  He commented that we are also planning to apply for 
the Rural Transformation Grant again, which would include paving the HUB parking lot.  

Ann asked if the Rural Transformation Grant would also include funds for updating the HUB kitchen.  

Jonathan stated that the Grant would include funds for updating the kitchen; however, plans for the kitchen 
have been changed slightly since the first application.  We would actually be asking for kitchen equipment 
along with the parking lot. 

Rick asked if we are looking at leveling out some of the sidewalks.  He commented that he gets complaints 
about the sidewalks.  

Jonathan stated that this could be done when we do the paving since we would already have equipment there 
to do the work.  

Legal 

- Thompson Settlement (Hickman Avenue Rain Event/Road Repairs) 

Employee Insurance 
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Jonathan stated that the quotes we have received for insurance indicates that there will be a slight increase 
(approx. 2.5% increase).  Jonathan added that we do not have short-term and long-term disability for 
employees.  He commented that it would have to offered based on “all or none” employee participation.  
Jonathan suggested that the employee payment portion could be increased from $20 per pay period to $25 per 
pay period to help offset part of the increase. He commented that the disability insurance options would be 
discussed more with employees. 

 

Revenue Highlights: 

- FY 2023-2024 Tax Levy Estimate $1,348,000 (Prior Year - $1,294,000) 
- Sales Tax Increase – 1% 
- Investment Earnings - $25,000 
- Apprenticeships Reimbursement - $30,000 
- ARPA Transfer $591,025 
- Powell Bill $126,258 

Sanitation ($1.50/month increase residential; $3.00/month increase commercial) $195,500 -   Jonathan 
suggested that we might should consider an increase in the sanitation charge since we are getting an 
increase from Republic Services next year.  Larry mentioned that we need to remember that the sanitation 
fee is billed on the tax statement, and residents would probably see an increase in sanitation as an increase 
in their taxes.  

- CCC & TI Officer Contract - $126,000 
- Caldwell County Schools SROs $134,664 
- Increase requested for Sports Program Fees – Jonathan stated that Chuck has requested a $10 per sport 

increase in the fees.  
- No increase suggested for the tax rate – currently $0.43 cents per $100 valuation. 

 

Jonathan stated that the budget will be presented at the May meeting, and it will remain a working document 
until it is adopted in June.   

Adjournment: 

Motion: (Larry Chapman/Barry Mitchell) to adjourn the meeting.  Unanimously approved.  

 

 

 

        ___________________________________ 

        Tamra T. Swanson, Town Clerk 
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