
May 1, 2023 

In Attendance: 

Members Present:  Rick Shew, Chairman, Larry Chapman and Barry Mitchell 

Others Present:  Town Manager, Jonathan Greer, Finance Officer, Shana Guy and Town Clerk, Tammy 
Swanson 

Call to Order: 

Chairman Rick Shew called the meeting to order. 

Pay Study Results & Potential Salary Increases: 

Pay Study Results: 

Jonathan present the results from the recent pay study, and a new pay scale for the Committee to review and 
approve.  
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Jonathan stated that some of the jurisdictions used for the study were bigger than Hudson, and some were 
about the same size.  They were all local municipalities, including Spindale, Valdese, Drexel, and Granite Falls.  
Sawmills was contacted, but did not respond. 

Rick asked how many employees the Town has currently. 

Jonathan stated that we have 32 full-time employees, 2 permanent part-time employees, and approximately 15 
seasonal (this number fluctuates).  Jonathan explained that the 2 permanent part-time, and the seasonal 
employees were not included in the study.  

The Committee discussed the results of the pay study, and different scenarios and percentages for possible pay 
increases.  

Motion: (Larry Chapman/Barry Mitchell) to approve the new pay scale as presented.  Unanimously 
approved.  

Town Manager’s Contract: 

The Committee discussed changing the Town Manager’s contract to an agreement after this year so that salary 
adjustments could be decided for the position with the other Town positions. 

Rick stated that he would be conducting a performance survey of the Town Manager, which would include 
evaluations by the full Board and 5 Town Employees.  He commented that the Town Employees would be 
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selected randomly.  Rick stated that he would have the results ready for the May 16th Board Meeting to be 
discussed in Closed Session.  

Adjournment: 

Motion: (Larry Chapman/Barry Mitchell) to adjourn the meeting.  Unanimously approved.  

 

 

 

       ____________________________________ 

       Tamra T. Swanson, Town Clerk 
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