
February 21, 2023 

In Attendance: 

Members Present:  Mayor Janet Winkler, Mayor Pro Tem, Rick Shew, Commissioners:  Larry Chapman, 
Jim Engelman, Jeff Link, Barry Mitchell and Ann Smith 

Others Present:  Town Manager, Jonathan Greer, Chief of Police, Richard Blevins, Town Attorney, Kevin 
Friley, Finance Officer, Shana Guy, Town Planner, Teresa Kinney, and Town Clerk, Tammy Swanson  

Call to Order: 

Mayor Janet Winkler called the February meeting to order, and Mayor Pro Tem, Rick Shew led the group in 
the Pledge of Allegiance and opening prayer.  Janet welcomed everyone to the meeting.   

Discuss/Adjust Agenda: 

Janet presented the February agenda, and there were no additions or changes requested.   

Motion: (Larry Chapman/Rick Shew) to approve the agenda as presented.  Unanimously approved.  

Public Comments for Items Not On the Agenda: 

 No one signed up for public comment.  

Approval of Minutes: 

Motion: (Jim Engelman/Rick Shew) to approve the minutes, as presented, for the January 17, 2023 Regular 
Meeting, the January 26, 2023 HUB Committee Meeting, and the January 31, 2023 Recreation Committee 
Meeting.  Unanimously approved.  

Resolution Honoring Dr. Mark Poarch: 

Janet stated that Dr. Mark Poarch, President of CCC & TI, was recently selected President of the Year by the 
NC Community College System and State Board of Community Colleges.  Janet presented a resolution 
recognizing Dr. Poarch on receiving this prestigious award.  Both Dr. Poarch and his wife Tracy were both at 
the meeting.  

Motion: (Rick Shew/Jeff Link) to approve the resolution honoring Dr. Mark Poarch as presented.  
Unanimously approved.  

Dr. Poarch thanked the Board and the people in attendance for supporting him.  He stated that he is proud to 
be a part of the Hudson community, and he commented that his award was the result of being able to work 
with great people and great partnerships   He complimented his staff and team for what is being done at the 
college level.  He also discussed some upcoming media for HUB Station, and the great story behind that 
facility.  Dr. Poarch thanked the Board again, and stated that he was very humbled and honored to be 
recognized by the Town.  

The resolution was approved as follows: 
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Town of 
Hudson 

Resolution No. 
2/23 #4 

Resolution 
Honoring Dr. Mark Poarch 

WHEREAS, the Town of Hudson Board of Commissioners takes great pride in honoring 
the awards received by members of our community; and 

WHEREAS, the Board of Commissioners would like to recognize and honor Dr. Mark 
Poarch for being awarded President of the Year from the North Carolina Community 
College System and State Board of Community Colleges; and 

WHEREAS, the Board of Commissioners would also like to recognize the outstanding 
leadership displayed by Dr. Poarch as president of Caldwell Community College & 
Technical Institute, and also for his leadership throughout our community; and 

NOW, THEREFORE, LET IT BE RESOLVED THAT, the Town of Hudson Board of 
Commissioners commends Dr. Poarch on this award and thanks him for his commitment 
to his community and the partnerships enjoyed between the Town of Hudson and Caldwell 
Community College & Technical Institute. 

 
Adopted this the 21st Day of February, 2023. 

 
  

Janet H. Winkler, Mayor 
ATTEST: 

 
Tamra, T. Swanson, Town Clerk 

Resolutions to Approve Hometown concerts and Wine Festivals: 

Jonathan stated that once again this year, the Hudson Rotary Club is sponsoring the Hudson Wine Festival in 
Windmill Park on May 13th.  In order to get the process rolling, a Special Event Resolution needs to be 
adopted by the Board to allow alcohol sales and consumption in the designated areas of the Park and the 
adjacent Town Hall parking lot.  Jonathan commented that all of the wine vendors will operate under their 
own ABC permits, and the event is paying for an off-duty Hudson Police Officer.  
 
Jonathan stated too that the Hudson Rotary Club will be sponsoring the Hudson Hometown Concert Series 
in Windmill Park again this year, and he added that the Rotary is responsible for all the ABC permits and 
paying for an Off-Duty Hudson Officer for these events as well.  
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Jonathan stated that the applications for the Wine Festival and Hometown Concert Series are all in order, and 
ready for completion. 
 
Tammy Williamson addressed the Board on behalf of the Hudson Rotary Club to request approval of the 
Hudson Home Concert Series and Wine Festival resolutions. 
  
Jonathan stated that in the past, animals have been an issue during the concerts and the festival.  So, both of 
these resolutions specify that only service animals will be allowed in the event areas.  
 
Motion: (Rick Shew/Larry Chapman) to approve the resolution permitting the Hudson Wine Festival 
scheduled for Saturday, May 13, 2023 in Hudson Windmill Park, and the resolution permitting the 
Hometown Concert series also held in Hudson Windmill Park beginning in June 2023 and ending in 
August 2023.  Unanimously approved.   
 
The resolutions were approved as follows: 

RESOLUTION PERMITTING SPECIAL EVENTS 

Hudson Wine Festival 

WHEREAS, applications have been received by the Town of Hudson staff as per Town Code of 
Ordinance Chapter 11, Article 1, Section 11.5 (f) “Resolution for Special Event;” and 

WHEREAS, said applications have been reviewed by the Town of Hudson staff and by the Hudson 
Board of Commissioners; and 

WHEREAS, the following events are recommended for approval with conditions, if applicable: 

Hudson Wine Festival 

       Saturday, May 13, 2023 

Event will begin and end in Windmill Park. Event begins at 12:00 pm and is over by 5:00 pm. This 
resolution permits event goers who have purchased wine from event vendors to consume their 
beverage in Windmill Park and the Hudson Town Hall parking lot, adjacent to the park. Vendors 
selling alcohol will be required to check for proper identification. Only service animals are allowed 
within the festival area. 

NOW, THEREFORE, BE IT RESOLVED by the Town of Hudson Board of Commissioners that 
permission is granted for the special events as noted above with conditions cited. 

Adopted this the 21st day of February, 2023. 

 

                  Janet H. Winkler, Mayor 

ATTEST: 

  

     Tamra T. Swanson, Town Clerk 
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RESOLUTION PERMITTING SPECIAL EVENTS 

Hometown Concert Series 

WHEREAS, applications have been received by the Town of Hudson staff as per Town Code of 
Ordinance Chapter 11, Article 1, Section 11.5 (f) “Resolution for Special Event;” and 

WHEREAS, said applications have been reviewed by the Town of Hudson staff and by the Hudson 
Board of Commissioners; and 

WHEREAS, the following events are recommended for approval with conditions, if applicable: 

Hometown Concerts 

June 2, 2023; June 16, 2023; July 14, 2023; July 28, 2023; August 11, 2023; August 25, 2023 

Alcohol consumption will be limited to Windmill Park and Hudson Town Hall parking lot. Events 
begin at 5:00 pm and end by 10:00 pm. This resolution permits event goers who have purchased 
alcohol from ABC permitted vendors to consume their beverage in the designated area. Vendors 
selling alcohol will be required to check for proper identification. Service animals are the only 
animals allowed at the events. 

NOW, THEREFORE, BE IT RESOLVED by the Town of Hudson Board of Commissioners that 
permission is granted for the special events as noted above with conditions cited. 

Adopted this the 21st day of February, 2023. 

 

      

      Janet H. Winkler, Mayor 

ATTEST: 

 

Tamra T. Swanson, Town Clerk 
      
 

Public Hearing to Amend Town Charter: 

(The Public Hearing was advertised twice in the News-Topic – once on Tuesday, February 7th, and again on 
Tuesday, February 14th.)  
 
Motion: (Jeff Link/Barry Mitchell) to open the floor for public hearing.  Unanimously approved.  
 
Jonathan stated that at the January 17th meeting, a Resolution of Intent was adopted by the Board to amend 
the Town’s Charter, changing the term of Mayor from 2 years to 4 years.  The next step in amending the 
Charter is to hold a Public Hearing, which we have advertised for and scheduled for tonight’s meeting.  
Jonathan commented that at the March 21st meeting, the Board will consider adopting the Ordinance 
amending the Charter.   
 
Ann stated that she believes it is a good idea for the Mayor’s term to match the term for the Commissioners. 
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Jonathan commented that it is much more common now for a mayor to serve 4 years instead of 2 years.  
 
Motion: (Ann Smith/Rick Shew) to close the public hearing.  Unanimously approved.  
 
Motion: (Jim Engelman/Rick Shew) to proceed with the Resolution of Intent in amending the Town’s 
Charter, changing the election of Mayor from every 2 years to every 4 years.  Unanimously approved.  

Approval of Off-Duty Officer Pay Rate: 

Jonathan stated that in December 2022, the Board Members received electronic copies of the updated Hudson 
Police Department Policies & Procedures Manual.  He explained that this Manual is updated every 2 years 
under the authority of the Police Chief.  Jonathan stated that included in the recent updates was an increase 
in the off-duty pay rate for the officers.  The current rate is $25 per hour, which has remained unchanged for 
many years.  The new proposed rate is $35 per hour.  Jonathan commented that with the recent increase in 
the Officer pay rates, $35 does not equal time and a half for the officers.  Jonathan added, however, that 
according to Chief Blevins, $35 is equal to the off-duty pay for other agencies in the County.  

Motion: (Rick Shew/Jim Engelman) to approve changing the Police Officers’ off-duty rate of pay from $25 
per hour to the proposed $35 per hour.  Unanimously approved.  

FY 2023-24 Budget Calendar: 

Jonathan presented the proposed Budget Calendar for FY 2023-24. 

 

February 21, 2023 The Budget Dateline is submitted to the Town Commission in 
open session for approval. 

 
March 08, 2023 Department heads receive budget request forms at monthly 

Department Head meeting and are instructed to complete and 
return by March 22, 2023. 

 

. 
March 23, 2023 Manager receives budget request forms from department 

heads, as well as year-to-date information on departmental 
expenditures 

 

March 08 – April 21, 2023 2023/24 Budget is prepared by staff. 
 

April 24 - May 15, 2023 The Town Commission holds budget workshops to 
discuss Line Item expenditures for the upcoming year. 
Following the meetings, the Town staff makes the 
necessary revisions to the recommended budget. 
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May 16, 2023 The Budget document is presented to the Board for its 
consideration. A copy of the budget will be filed with the 
Clerk. The Town Commission sets a date for the public 
hearing on June 20, 2023 and the Budget is made 
available for public review. 

 
June 20, 2023 The Town Commission holds a public hearing to hear comments 

regarding the FY 2023-2024 Annual Budget.  The Town 
Commission adopts the fiscal year 2023-2024 Budget Ordinance 
for the Town of Hudson. 

 
Motion: (Rick Shew/Larry Chapman) to approve the proposed FY 2023-24 Budget Calendar as presented.   
Unanimously approved.  

HUB Committee Report: 

Ann Smith, Chairperson for the HUB Committee, gave a report from the Committee’s meeting held on 
January 26, 2023.   
 
Changes to HUB Station – Events/Arts Center Rental Agreement: 
Ann stated that the Committee reviewed proposed changes for the rental agreement for events held 
at HUB Station.  The following changes were discussed:  

Discussion of Changes: 

- Payment of Rental Fee:  Initial Fee – 25% to be paid at signing of agreement – 75% balance to be paid 90 
days prior to the date of the event.  

- Security Deposit (Refundable):  Currently $100.00     Proposed:  $250.00    
- Section 11(e) – If fortified wine or liquor is being served at the event, a Limited Special Occasion Permit 

has to be obtained from the State, and a licensed bartender has to be hired to serve the beverages.   
- Music (DJ or Live) must stop no later than 11PM – If it is a New Year’s event-private party, extending the 

music past 11PM would require Board approval. 
- Rescheduling an event – It was discussed whether or not the rescheduling should take place within the 

same calendar year, or within 12 months from the original event date.  Rescheduling within the same 
calendar year might be difficult if the event was originally scheduled near the end of the year.  
Rescheduling within 12 months would give clients more opportunities to find an open date.  The 
contract was amended to allow 12 months for rescheduling.  

 
 EVENT/ARTS CENTER RENTAL AGREEMENT 
This agreement is entered into between___________________________________________(“Client”) and The HUB Station 
(hereafter referred to as “The HUB”).  The parties hereto, intending to be legally bound, agree to the terms outlined in 
this Rental Agreement.  The HUB policies are to assure proper maintenance so that all clients will be able to use and 
enjoy the property, therefore, we require strict adherence to these terms and conditions. 
 
1.  CLIENT INFORMATION 

 
NAME/ORGANIZATION__________________________________________________________________ 
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ADDRESS_____________________________________________________________________________ 
 
TELEPHONE _______________________________EMAIL_______________________________________ 
 
CONTACT PERSON(S)____________________________________________________________________ 

 
2. DATES/TIMES/PURPOSE 

The HUB hereby grants Client to use the _________________________________ for the purpose of: 
EVENT TYPE__________________________________to be held on (date)________________________.  Access to the 
grounds will begin at _________ and will end at ________.  Set-up and tear down must occur during this defined 
time.  If tear-down and removal of non-venue equipment is not completed during stated time, the Client is 
responsible for further arrangements.  Access to the property for Client, Client’s vendors and Client’s guest is only 
allowed during the stated times.  Events and event tear down will not exceed past midnight.  

 
3. EVENT SIZE 

Client estimates that the following number of guests will attend the Event: 
 
 _____Up to 50 guests 
 _____  51-100 guests 
 _____101-150 guests 
 _____151-200 guests 
 _____201-250 guests Note:  Events of this size may require additional staffing at Client’s expense. 

 
4. RENTAL FEE 

Per “Rental Pricing” document, the rental fee for this event based on date stated in paragraph 1 and number of 
guests stated in paragraph 3, the rental fee is $_______________________.  Due to event scheduling being a first-
come, first-serve basis, to reserve the requested date, The HUB requires this agreement to be signed by the Client 
and a booking fee of (25%) of rental fee.  The final (75%) of rental fee will be done 90 days prior to the event date.  
Deposit and payments can be made payable to The HUB Station.  A receipt will be provided. 

 
Payment Schedule:     Due Date 
Initial Deposit of 25%    Due upon signed agreement 
Final Balance of 75%    _______________________ 

 
Late or rejected payments (returned checks/declined credit card) will be charged a fee of $100 and must be arranged 
for alternate payment within 48 hours of notification or The HUB has the right to cancel the event without refund.  

 
5. CANCELLATION/RESCHEDULING POLICY 

Rescheduling:  In the event that the client must reschedule the agreed upon event date, every effort will be made by 
The HUB to accommodate by transferring reservations to the new date within 12 months.  If the change occurs more 
than 6 months prior to the event date, deposit fees may be applied to the new event date.  If the change occurs less 
than 6 months prior to the event date, all deposits and fees may not be applied to the new event date and the client 
agrees that any expenses including but not limited to deposits and fees are non-refundable, nor transferable. 
 
Cancellation:  In the event that the client must cancel the event, customer must notify The HUB immediately in 
writing or by email.  Once cancelled, the Client agrees to the following as acceptable: 
 

a. The Client cancels the event more than 6 months prior to the event, the Client shall be refunded the rental 
deposit. 
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b. The Client cancels the event less than 6 months prior, but more than 3 months’ prior, the Client shall forfeit 
50% of the rental deposit.  

c. The Client cancels the event less than 3 months prior to the event date, the Client shall forfeit 100% of the 
rental deposit as non-refundable.  

 
6. RESERVATION OF RIGHTS 

The HUB reserves the right to cancel agreements for non-payment or for non-compliance of General Rules and 
Conditions of Usage set forth in the Agreement.  The Client acknowledges that he/she has read and agrees with the 
General Rules and Conditions of Usage Policy. 

 
7. INDEMNIFICATION 

Client agrees to indemnify, defend, and hold harmless The HUB Station and The Town of Hudson, its owner, its 
staff and agents working on behalf of, from any and all claims, suits, judgments, settlements, costs and damages to 
persons and/or property resulting from the breach of this Agreement, including reasonable attorneys’ fees arising 
out of or in any way related to the Event, including claims for loss or damage to any property, or for death or injury 
to any individual.  This indemnity shall survive the termination of this Agreement.  Client hereby releases The HUB 
Station from any and all liability or responsibility to Client, Client’s guests or vendors.  
 

8. INSURANCE 
The HUB Station shall carry liability and other insurance in such dollar amount as deemed necessary by The HUB to 
protect itself against any claims arising from any officially scheduled activities during the event.  The Client agrees 
to acquire an insurance policy or policies providing coverage for bodily harm and property damage at the Event for 
which The HUB Station is being named as the additional insured in the amount of no less than $1,000,000.  
Satisfactory evidence of such insurance policy must be provided to The HUB no less than 30 days prior to event 
date.  Failure to provide this information may result in cancellation of event space and forfeited rental deposit.  
 

9. NATURAL DISASTER/SEVERE INCLEMENT WEATHER 
In the event of severely inclement weather or causes beyond the control of The HUB that renders the venue to be 
unusable or unsuitable for the Event (as determined by The HUB), the amount paid by the Client can be applied to a 
future event date.  If Client should elect not to re-book, no refund will be provided. 
 

10. PHOTOGRAPHS 
Photos taken by photographers or guest of The HUB are encouraged to be shared so they can be used for 
promotional purposes.  Photos taken by the venue staff during an event reserves the right to use these photos for 
promotional purposes.  It is understood by Client that their guests and vendors that attend the Event at The HUB 
includes permission to use their images in such materials. 
 

11. ALCOHOLIC BEVERAGES POLICY   
The HUB will not pick-up or sell any alcoholic beverages.  It is understood and agreed upon that the Client may 
serve alcoholic beverages including beer, wine, and/or champagne provided the following terms and conditions are 
met: 

a. Under NO circumstances shall any alcoholic beverages be served to or served by anyone under the age of 21 
regardless of whether or not the person is accompanied by a parent or guardian.  The HUB staff has the 
right to ask for identification to verify age.  

b. Client hereby agrees to use their best efforts to insure that alcohol will not be served to anyone who is 
intoxicated or appears to be intoxicated.  

c. The Client agrees to grant the right to The HUB security to remove any person(s) from the venue if in the 
opinion of the representative in charge the person(s) is unruly or could present a danger to themselves or 
others, or the Venue. 

d. Client agrees to be liable and responsible for all acts and actions of every kind and nature for each and every 
person in attendance at Client’s event and comply with all North Carolina laws, rules, and regulations.  The 
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Client shall indemnify and hold harmless The HUB Station and staff from all liability for improper use of 
alcohol. 

e. If fortified wine or liquor is served, a Limited Special Occasion Permit must be obtained from the NC 
Alcoholic Beverage Control Commission office and must be submitted to Raleigh, NC.  A copy must be 
presented to The HUB staff at least 48 hours prior to the event.  In addition, a licensed bartender must be 
obtained to serve beverages for the event.  Proof of professional bar service must be submitted to The HUB 
staff 48 hours prior to the event.  

 
12. SECURITY AND DAMAGE POLICY 

The HUB Station does not accept any responsibility for damage to or loss of any articles of property left at the venue 
prior to, during or after the event.  The Client agrees to be responsible for any damages to the HUB Station and 
property by the Client, Client’s guest or vendors under Client’s control.  Client, Client’s guest and vendors are to 
adhere to the General Rules and Conditions of Usage Policy.  The HUB director/staff reserve the right to inspection 
for any property damage during or after the event.  If damage has occurred, The HUB will provide the Client with 
an itemized list of replacement costs and The HUB Station will charge the damage amount to the Client if exceeding 
the $250.00 security deposit.       

 
13. JURISDICTION 

This Agreement falls under the jurisdiction of the state of North Carolina and is therefore subject to all of North 
Carolina’s laws and regulations.  
 

14. TICKET SALES 

If the Client is selling tickets to the Event, a house commission for ticket sales is $1.00 per ticket sold payable at the 
end of the event. 

 

GENERAL RULES AND CONDITIONS OF USAGE 

 

1. EVENT CELEBRATION LIMITATIONS 
 
• Use of nails, screws, or thumb tacks may not be used in any wall, fixture or equipment. 
• The adhesive material permitted is drafting tape and glue dots.  No masking tape, duct tape or electrical 

tape is allowed to be attached to any venue property.  
• Use of open-flame candles may be used, but must be placed inside glass containers to protect the venue. 
• The following items may not be permitted for use at the venue:  rice, confetti, glitter, straw/hay, or helium 

balloons (in auditorium). 
• Bubbles and sparklers may be used ONLY OUTDOORS of the event building.  
• Music (DJ or live music) must stop no later than 11PM. 
• Alcohol service must stop no later than 11PM. 

 
2. SMOKING 
The HUB Station is a smoke-free facility.  Smoking is ONLY permitted outside in designated areas.  Guests must use 
the ash-buckets provided.  
 
3. RENTAL SPACE CHANGES 
Any movement of The HUB Station’s furniture or equipment must be pre-approved by venue staff.  It is the Client’s 
responsibility to ensure all changes are restored to the original areas upon event end.  
 
4. PARKING 
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Parking is available in the designated parking areas on The HUB Station’s grounds.  Handicap accessible parking 
spaces are provided on both sides of the Arts Center.  Parking is not permitted on the main road, on grass areas, or 
across the street.  
 
5. USE OF CATERING ROOM 
The HUB Station has a prep-kitchen available with prep-tables, refrigerator, and commercial sink.  Use of this area is 
not intended for meal preparation.  Cleaning of any spills or accidents is the responsibility of the Client or Client’s 
vendors.  
 
6. CHILDREN 
Please be mindful that The HUB Station is a bustling Arts Center with a collection of businesses, artists, and classes 
operating by their own hours.  Children under the age of 18 must stay within the area rented for the private event 
and be supervised the entire time.  Children are not permitted near the pond without a guardian.  Children are the 
responsibility of the Client.  
 
7. ANIMALS 
Animals will not be permitted in the building, except lead dogs.  
 
 
8. GROUNDS 
The HUB Station and Town of Hudson staff work very hard to keep the venue grounds and landscaping areas 
beautiful for your special events.  Please keep off any flowers or shrub areas.  Do not drive or park on the grass 
without clearance from The HUB Station Staff.  Do not disturb the pond or rocks surrounding it.  
 
9. SECURITY 
An off duty law enforcement agent will be present at all events exceeding 200 guests where alcohol is served.  This 
service is an additional charge and is non-negotiable.  Security has the right to remove unruly guests from the 
premises.  
 
10. SIGNS 
Any signs placed on route to venue or on the grounds of the venue must be removed at end of event.  
 
11. TABLES AND CHAIRS 
Tables and chairs are included in the package prices.  Details and amounts are listed below: 
 

• 30 -  60”  round tables (seating for 8) 
•   8 -  96”  rectangular tables 
•   4 -  72”  rectangular tables 
•   4 -  48”  rectangular tables 
•   8 -  High standing cocktail tables 
•   2 -  Easels 

Placement of all tables and chairs will be completed by venue staff based on a plan agreed upon with Client within 
30 days prior to event.  Up to 225 chairs may be setup for inside use.  All chairs will be placed by venue staff upon 
your direction.  
 
12.  CLEANING 
The rental space and grounds must be cleaned and returned to a reasonable appearance as it was prior to the rental 
at the end of the event.  All personal items, props, decorations, etc., must be removed immediately following the 
event.  Any items left behind will be disposed of by venue staff and may be charged a cleaning fee.  Should a renter 
need special consideration for the removal of property beyond the rental period, this may be arranged prior to the 
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beginning of the event for an additional fee.  All trash must be placed in the designated area provided on site.  The 
Client is responsible for any and all damages to The HUB Station or surrounding site.  
 
13. VENDORS 
We do not have a required vendor list.  Any vendor chosen must adhere to venue rules, and be provided to them by 
the Client.  Caterers and rentals from outside vendors must be delivered and removed during the access period, 
unless arranged prior to the beginning of the event for an additional fee.  All event trash must be disposed of in the 
designated areas provided by the end of event time.  All equipment must have appropriate materials to ensure no 
damage is made to the Venue building/floors.  Vendors may load in at the front of the building at the loading dock.  
After loading is complete front walkway must be cleared of vehicles.  

 

Motion: (HUB Committee) to approve the amended Events/Arts Center Rental Agreement as 
presented.  Unanimously approved.  

 

Forming Advisory Committee for HUB Station:  Ann stated that the Committee discussed forming 
an Advisory Committee for HUB Station.  Ann commented that Addie indicated that there was 
already a lot going on with the Arts Center, and she would really just like to have a group to 
“bounce ideas off of, and someone to help with organizing volunteers.   The Committee is going to 
discuss forming an Advisory Committee again at a later date.  

Flex Space:  Ann stated that there is some available space in a couple rooms in A-Building that 
Addie is referring to “flex space.”  All of the rooms in A-Building are rented; however, these “flex 
spaces” could be used in basically the same manner at the entrepreneur spaces in B-Building.  Ann 
stated that Addie is still trying to work out the logistics for using these spaces.  

Kitchen Update:  Ann stated that we are planning to apply for the Rural Transformation Grant 
again for updating the HUB kitchen.  She added that staff is meeting with Chef Corey from CCC & 
TI to get ideas for what is needed in the kitchen. 

Removal of Old Classrooms:  Jonathan reported that plans are in the works with a contractor to 
remove the old classroom buildings behind HUB Station.  He commented that there are still good 
tables and chairs in these buildings, and we want to put these in storage before the buildings are 
removed.   

Lighting for Activity Center:  Jonathan stated that we have found that there are already lights at the 
Activity Center; however, we need to learn how they operate.  Jonathan also stated that we are 
getting a better idea of how many lights are needed, etc.  

Designated Smoking Areas at HUB Station:  Ann stated that although the HUB Station facility 
itself is smoke-free, people smoke at some of our events that are held outside.  She commented that 
we do have designated smoking areas, which we can ask people to use if the smoking does become 
a problem.  

Update – Plans for Parking Lot behind HUB Station:  Jonathan stated that plans for paving the parking 
lot behind HUB Station was included in the Rural Transformation Grant.  Since we were not awarded the 
Grant, we may have to take a different approach to paving the parking lot.  We may have to start with a 
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gravel lot done by the Town, with a goal of discussing the design and cost of a paved lot during the 
upcoming budget process.   

Available Storage at HUB Station:  Ann stated that everybody at the HUB would like to have 
storage, and there is a possibility that there might be storage available in the boiler room.   

Jonathan stated that the only limitation in using the boiler room for storage is that there are steps 
involved in getting there.  

Recreation Committee Report: 

Larry Chapman, Chairman of the Recreation Committee, gave a report from the Committee’s 
meeting held on January 31, 2023.  The following topics were discussed: 

Donation for Easter Egg Hunt:  Larry stated that HCDA would be donating $400 for the Easter Egg 
Hunt at Redwood Park. 

Proposed Pool Schedule:  Larry stated that Chuck Raby discussed a new pool schedule for the upcoming 
season.  According to Chuck, the new schedule aligns with weekly pool usage. The hours of operation and 
days for public swim more closely align with when we see the most usage.  Larry added that Chuck 
sometimes has difficulty finding lifeguards, and cutting some days and hours helps with scheduling. 

The proposed rates for 2023 are as follows: 

• Daycare rate will increase to $3/child from $2.  
• Pool rentals will increase from $150 to $175. Lifeguard pay for rentals remains $10/hour 

per guard.  
• General admission remains $5 per person. 

 

Motion: (Recreation Committee) to approve the proposed pool schedule and fees for the 
upcoming pool season for Redwood Pool.  Unanimously approved.  

2023 

Redwood Pool (New Schedule Proposal) 

Opening Day: Sat. June 3, 2023   Last Day of Pool Season: Sat. Aug. 12, 2023 

Daycares 

Mondays 10am-11:30am No Public Swim 

11:30am-1pm 

Tuesdays 10am-11:30am No Public Swim 

11:30am-1pm 

Thursdays 10am-11:30am No Public Swim 

11:30am-1pm 
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Wednesdays 1pm-3pm  w/ Public 

Fridays 1pm-3pm  w/ Public 
 

Public Swim 

Wednesdays 1pm-5pm 

Fridays 1pm-5pm 

Saturdays 1pm-5pm 

Sundays 2pm-5pm 

*Special Event Tuesday July 4th - First 300 Free 1-5pm (No Daycares) 
 

Rentals 

Fridays 6pm-8pm 

Saturdays 6pm-8pm 

Sundays 6pm-8pm 

Fees 
 

Daycares $3.00 per Child 

Pool Rentals $175 (2 Hours) / $10 per hr. 

per guard General Admission $5.00 

 

50th Anniversary Update:   Larry stated that Chuck reviewed the 50th Anniversary activities for the 
next couple months. 

• February is social media month.  Each week a different prize will be given away at random to 
those that interact with Hudson Parks & Recreation’s Facebook page/posts.  Giveaways will 
include a 50th anniversary t-shirt, gym membership, and free participation in a youth 
program. 

• March – T-Shirt Giveaway to those that correctly answer trivia questions. 
• April – Easter Egg Hunt – 50 Grant Prize Eggs for each age group, which will include 

different sports equipment and board games. 

Optimist Park Update:  Larry stated that Chuck gave a report on the installation of the fence, the 
installation of the power lines, and the pouring of the concrete.   Larry stated that since the 
Committee met, the fence company has started putting in the fence, and Duke Power has buried the 
electrical lines.  Larry commented that Chuck is hoping to tie the grand opening of the Park with the 
opening of baseball season, which will be near the end of April or beginning of May. 
Discussion of CCC & TI Softball Team:   Jeff Link stated that Scott Triplett, Head Coach of the CCC & TI 
Softball Team, has been discussing with Chuck the possibility of making Optimist Park home for the team.   
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Jeff stated that the team currently plays their games in Lenoir; however, since the College is located in 
Hudson, it would fit better if games were played in Hudson.  Jeff commented that with teams coming into  
Town to play, the move of the games to Hudson could have an economic impact on our businesses and 
restaurants, which would be very good for the community.  Jeff stated that he plans to let Chuck and Scott 
continue their discussions, and work out the move.    

2023 Spring Cleanup Scheduled: 

Jonathan stated that it is time to set the dates for our Annual Spring Cleanup, and he suggested the 
dates April 1st – 15th 2023.  He stated that we have the signs ready to put up for the Cleanup, and we 
also have the shredding truck coming on April 1st from 9am – 12 Noon.  Jonathan added that the 
Police Department will be collecting unused or outdated prescription medications during that date 
and time as well. 

Motion: (Ann Smith/Rick Shew) to set the dates for our Annual Spring Cleanup as April 1st – 15th, 
with the shredding truck also coming in on April 1st.  Unanimously approved.  

Budget Revisions: 

Jonathan presented the following budget revisions for the Board to review. 

 

 

Date: February 6, 2023 
Department: Finance 
Dept Head Signature  

Purpose: To correct budget revision 23-02-$3,000 to go to Dept 420 for Depot Museum but was 
keyed to Dept 440 in error 

     

Revenue:     
     

 
Account Number 

 
Account Title 

Current 
Budget 

Change to 
Budget 

Amended 
Budget 

10-440-2570 Finance-Miscellaneous 3500 $ (3,000) $ 500 
10-420-2570 Admin-Miscellaneous 4000 $ 3,000 $ 7,000 

    $ - 
    $ - 
 Total $ - $ - $ - 
     

Expense:     
     

 
Account Number 

 
Account Title 

Current 
Budget 

Change to 
Budget 

Amended 
Budget 

    
 
 

$ - 

$ - 
   $ - 
   $ - 
 Total $ - $ - 
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Date: February 17, 2023 
Department: Administration 
Dept Head Signature  

Purpose: Appropriate money from General Fund fund balance to cover jury settlement in Harris 
condemnation case. 

     

Revenue:     
     

 
Account Number 

 
Account Title 

Current 
Budget 

Change to 
Budget 

Amended 
Budget 

10-390-3990 Fund Balance Approp GF 145337 $ 125,000 $ 270,337 
   $ - 
   $ - 
   $ - 
 Total $ - $ 125,000 $ - 
     

Expense:     
     

 
Account Number 

 
Account Title 

Current 
Budget 

Change to 
Budget 

Amended 
Budget 

10-470-2492 Litigations & Settlement $ 12,500 $ 125,000 $ 137,500 
    $ - 
    $ - 
 Total $ 12,500 $ 125,000 $ 137,500 
     

 

Motion: (Rick Shew/Larry Chapman) to approve the budget revisions as presented.  
Unanimously approved.  

Public Comment/Informal Discussion: 

• Police Report – in Packet 
Planner’s Report – Zoning Ordinance, Subdivision, Watershed, Floodplain Enforcement. 

Project Issue Status 

Economic Development Working with engineers and builders with 
Kirkwood Grove Apartments-off Pine Mountain 
Road-Closed 

McDonalds Open for business 

Working on closing out the projects 

Economic Dev and plan review 1. RPM is expanding adding a 
warehouse.  Construction is 
underway-Still open 
Discussion of pocket Community-on 
Huss Ave 

2. Other movements for housing in 
works 

Both projects are moving forward. 
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Zoning Changes to Central 
Business District 

Additional Changes coming for zoning 
ordinance 

Updating the Zoning Ordinance 

Watershed/Floodplain and  

 

  

Subdivision Regulations Approved 2+ minor subdivisions of property. 
Dealt with a few other subdivision problems. 

Ongoing 

 

**Zoning Permits and 
compliance letters  

3 permits issued so far this year majority being 
new houses, swimming pools, and accessory 
buildings.  

Single Family House permits and home expansions, 
swimming pools, accessory uses, and sign permits 

**Citizens requests permits 
and general discussion 

Phone Calls received (20+) Have decreased over 
the past month. In addition, other elements of 
the job have stayed steady. 

Had several phone calls by citizens, realtors, 
surveyors, and developers.   

Business has picked up again.   

Met with business owners about expansions 

Met with folks about storage units and other 
business expansions.  

Zoning violations/floodplain 1. Accessory building on Central 
(resolved) 

2. Violations on Mac Drive –In process 
of working through 

3. Traffic circle 
4. Outdoor storage issues 

 

All violations have been resolved or in the final 
works to be resolved.   

 

Traffic circle issue zoning violation not resolved but 
in the works.  

Action Items for 
Commissioners this meeting 

1. None tonight No actions tonight 

General:  Planning Board and Board of Adjustment:  ongoing 

 

 

 
• Enforcement Report: 

Curt Willis, Code Enforcement Officer, reported that things are going good with getting places cleaned up in 
Town.  He stated that he has very little resistance from property owners when they are asked to get rid of 
things on their property.  
 
The Board thanked Curt for the good job he is doing in getting the Town cleaned up.  

 
 
 
 

Date Opened (YRMTDY) 

 
 
 

 

 
 
 

Violation 

 
 
 

Status 

 
 
 

Deadline 

230120 155 Hickman Ave Nuisance - TJD Resolved  

230120 155 Hickman Ave Non Res Min Resolved  

230123 191 Mount Herman Rd Illicit Discharge Owner Notified 230201 

230124 133 Optimist Ave Min Housing Owner Notified 230215 

230126 694 Central St Non Res Min Owner Notified-Cert 230217 
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230126 688 Central St Nuisance - TJD Owner Notified 230217 

230201 396 Central St Nuisance - TJD Owner Notified 230223 

230201 120 Mathewson St Nuisance - TJD New Violation 230223 

230210 125 Cedar Ave Min Housing New Violation 230308 

230210 146 Cedar Valley Rd Non Res Min New Violation 230008 

230216 188 Hickman Ave JNMV New Violation 230310 

230216 188 Hickman Ave Nuisance - TJD New Violation 230310 

230216 189 Hickman Ave Min Housing New Violation 230310 

230216 193 Hickman Ave Min Housing New Violation 230310 

230216 193 Hickman Ave Nuisance - TJD New Violation 230310 

 
 

 
• Financial Report 
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Reminders: 
• Mayor Pro-Tem Shew, Commissioner Link, and Town Manager attending Town & State Dinner in 

Raleigh, Feb. 22 
• First Friday Art Event - March 3rd with Artist Tricia Andreassen  5-8 pm at HUB Station 
• Camp Enterprise – Ann stated that Camp Enterprise will be held at HUB Station the week of March 

13th.  The reception will be held Wednesday of that week between 4:30 and 5:00 pm, and Graduation 
will be Thursday at 12:00 noon. The presentations by the students will be Thursday at 11:00 am.   

Closed Session:  In accordance with NCGS 143-318.11(a)(3) to consult with Attorney 
regarding Town of Hudson vs. Harris and Town of Hudson vs. Thompson 

Janet stated that the Board was going into closed session in accordance with N.C.G.S. 143-318.11(a)(3) – to 
consult with legal counsel regarding the Town of Hudson vs. Harris and the Town of Hudson vs. Thompson.    

Motion: (Larry Chapman/Jeff Link) to go into closed session.  Unanimously approved.  

Return to Regular Session: 

Motion: (Jeff Link/Larry Chapman) to return to regular session.  Unanimously approved.  

Adjournment: 

Motion: (Larry Chapman/Jim Engelman) to adjourn the meeting.  Unanimously approved.  

 

 

        __________________________________ 

        Tamra T. Swanson, Town Clerk 
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