
November 7, 2022 

In Attendance: 

Members Present:  Rick Shew, Chairman, Larry Chapman and Mayor Janet Winkler 

Members Absent:  Barry Mitchell 

Others Present:  Town Manager, Jonathan Greer, Chief of Police, Richard Blevins, Finance Officer, Shana 
Guy, and Town Clerk, Tammy Swanson 

Call to Order: 

Rick Shew called the Personnel Committee meeting to order at approximately 4:00 pm.  

Discuss Police Pay and Pay Study: 

 Jonathan discussed the following memo with the Committee. 

Request: 

Staff requests the Personnel Committee approve the following: 

• Increase each Police Officer pay grade and current salaries by 11% to meet 
new regional minimum pay standards; 

• Approve a mid-year pay study for all positions. 
    
    Background: 

When preparing the budget for the current fiscal year, we knew we were not quite competitive with police 
department salaries as we needed to be. The 6% cost of living increase helped, but two things have changed 
in within the last few months. First, Granite Falls lost 4 positions to retirement and surrounding agencies. 
This forced Granite Falls to increase officer pay 3 months into the new fiscal year. Until that increase, we 
were still on par with Granite Falls Police Department salaries. Also during the first few months of this 
year, we lost one officer to Caldwell County Animal Services, one officer resigned, and Caldwell County 
Schools has received funding for a new School Resource Officer position for Hudson Elementary School. 
We have been fortunate to hire a new cadet from BLET, but we are no longer competitive enough to pull an 
experienced officer from another agency. Increasing all officer’s pay by 11% will put us back in line with 
both Granite Falls and Lenoir. Staying competitive with Granite and Lenoir is benchmark. To increase all 
sworn law enforcement officer positions by 11% will cost the Town $44,675, if implemented in January. 
There are a couple of caveats to consider. One, this amount includes the current salaries of Sgt. Drum and 
Officer Welborn. If we can’t backfill these positions with experience, then we’ll have some savings due to 
rookie pay. Second, we are working on an apprenticeship program that will pay half the salary for one year 
of a new officer in the program. Our new pre-hire, currently in BLET, will qualify for that program. 

Hudson has also not performed a pay study since 2014. The study performed in 2014 was implemented 
over three years with the final pay increases taking effect in 2017/18. A new market study will cost us $3,700 
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and should be finished in time for next year’s budget. If we want a full comprehensive study with updated 
job descriptions, that is $5,000 and may not be complete in time to begin implementation next year. 

Recommendation: 

Staff recommends the Personnel Committee recommend the BOC approve the following: 

• Increase each Police Officer pay grade and current salaries by 11% to meet 
new regional minimum pay standards; 

• Approve a mid-year pay study for all positions. 
 

Discussion: 

Jonathan stated that the increase would not include the Police Secretary or former officers receiving special 
separation allowance.  Only sworn officers would be included in the increase.  He added that the Police 
Secretary position would be included in the pay study. 

Jonathan commented that during the exit meetings for the last two police officers that left, they both 
complimented the Police Department, but expressed concerns about the low pay scale for the Department. 
Jonathan stated that we want to do what we can salary-wise to keep our officers.   

Janet asked if it is possible to get an idea from the BLET students what they are looking for – a lot of action or 
a calmer work environment.  

Chief Blevins stated that to some degree, you just have to take a guess and see if they fit.  He commented that 
the older candidates seem to fit our Department better – 30 year olds or older.   

Larry stated that he understands the need; however, he also worries about what it could do to our taxpayers 
if we have to keep increasing salaries.  

Jonathan commented that we currently have a healthy fund balance, which will help in funding the increase.   

Rick commented that he does not see that we have much of a choice but to increase the salaries if we want to 
keep our officers.  

Jonathan also discussed the need to conduct a pay study.  He commented that a pay study would help us 
catch up where needed in other departments. 

Jonathan stated that he met with Barry Mitchell prior to the meeting, and Barry indicated that he was in favor 
of the pay increase and the pay study as requested.   

Motion: (Larry Chapman/Rick Shew) to approve the increase in the Police Officers’ pay grade and current 
salaries by 11% to meet new regional minimum pay standards, and to approve a midyear pay study for all 
positions as requested.   Unanimously approved.  

This motion will be presented as a recommendation to the Board of Commissioners at the November 15th 
Board Meeting. 

New Job Descriptions:  Equipment Operator/Building Maintenance; Events Assistant: 

 Jonathan presented job descriptions for two new positions.  These positions are being created with the help 
of the new apprenticeship program.   

The first position is an Equipment Operator/Building Maintenance.  The general duties of this position would 
be as follows: “Performs a variety of semi-skilled and manual labor tasks in the construction and 
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maintenance of streets, public buildings, grounds and facilities.”    Jonathan explained that our Public Works 
Department has been having to fill in at HUB Station, and this employee would work both at HUB Station 
and Public Works.   

Hours for the position would be divided as follows: 

 Work for Public Wks. Dept. -   7:30 a.m. – 12:00 Noon (Public Works Duties) 

 Work at HUB Station -              1:00 p.m. – 4:00 pm (More Custodial Duties) 

Jonathan stated that our hope is that this employee can become certified through the apprenticeship program 
to do plumbing repairs, HVAC repairs, etc., so that they would be able to take care of these things for the 
Town, and save us on service calls.  

The job description for this position is as follows: 
EQUIPMENT OPERATOR and BUILDING MAINTENANCE 

General Statement of Duties 

Performs a variety of semi-skilled and manual labor tasks in the construction and maintenance of streets, 
public buildings, grounds, and facilities. 

Distinguishing Features of the Class 

An employee in this class performs a variety of semi-skilled and manual labor tasks related to the construction, maintenance 
and repair of public works such as streets, drainage systems, buildings, grounds, and facilities. Work requires the ability to operate 
back hoes, tractors and other equipment and may include collecting yard waste, driving a dump truck, operating a tractor to mow 
rights-or-way or easements, operating a backhoe to dig out asphalt or concrete or other medium equipment. Helps maintain public 
buildings through a variety of tasks such as custodial work and minor repairs. Work subjects the employee to inside and outside 
environmental conditions, extremes in temperatures, and hazards associated with equipment operation including fumes, oils, gases 
and mists. The employee may also be subject to OSHA=s blood borne pathogens standards when collecting garbage or working with 
sewer crews. Work is performed under regular supervision and evaluated for adherence to work procedures. 

Duties and Responsibilities 

Essential Duties and Tasks 

• Operates a tractor with bush hog or other attachment to mow street rights-of-way or easements; maneuvers around parked 
cars, street signs, and other obstacles. 

• Operates a bucket truck to hang flags, decorations or for other tasks. 
• Operates a back hoe to dig out asphalt or concrete for patching and repair; operates a loader to load mulch and move yard 

waste; operates a chipper to remove and dispose of yard waste; operates a leaf vacuum. 
• Performs a variety of maintenance tasks such as mowing, painting, cutting trees; watering and fertilizing plants; seeds and 

mulches and participates in landscape maintenance; operates a bucket truck to hang holiday and festival decorations. 
• Participates in a crew to install driveway pipe, patch asphalt or concrete, collect leaves, clean streets and storm drains, and 

related tasks. 
• Performs asphalt patching, some minor carpentry, plumbing, and minor electrical work to Town facilities. 
• Drives dump trucks to haul stone, dirt, asphalt, concrete, or equipment; operates loaders, asphalt rollers, air hammers, 

trenchers, and other medium equipment. 
• Erect, repair and replace street related signs (i.e. speed limit, stop, one-way, name, etc.). Orders signs, sign posts and 

maintains inventory and cost records associated with signs. Spreads sand, shovels or plows snow; salts sidewalks. 
• Performs equipment repair and maintenance duties. 
• Performs some building and equipment maintenance as it relates to plumbing, mechanical/HVAC, and electrical issues. 
• Cleans buildings; vacuums, mops, sweeps, dusts, cleans restrooms and restroom fixtures, cleans windows and woodwork, 

shampoos carpet, buffs and waxes floors. 
• Empties trash. 
• Replaces light bulbs; replaces HVAC filters. 
• Set up tables, chairs, and other equipment for events; take down the same Maintains records of work activities. 
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Additional Job Duties 

• Works with other crews as needed.  
• Performs related duties as required. 

 

The second position would be an Events Administrative Assistant for HUB Station.  This employee would 
play a supportive role in the coordination and management of all events for HUB Station including 
additional community events and private events.  This position would also be in charge of social media 
(Facebook and website), and would serve as an assistant to the HUB Director.   

Jonathan mentioned that this position could possibly begin as a part-time position; however, if we are 
awarded the Rural Transformation Grant for updating the kitchen, this employee would be responsible for 
coordinating the use of the kitchen area, which would make the position fulltime.   

The job description for this position is as follows: 

The Town of Hudson Events Administrative Assistant 
Job Description 

General Description of Duties 

The Events Administrative Assistant plays a supportive role in the coordination and management of all events for the HUB Station 

including additional community events and private events. 

Additionally, this position is responsible for the development and implementation of social 

media plans and the maintenance of the website for the HUB Station. This position assists with the activation of special events, 

relationships with businesses, individuals, tenants, and organizations interested in supporting The HUB Station. This position also 

serves as an Administrative Assistant to the Director of the HUB Station and assists with office management and clerical tasks. This 

position will work in coordination on other projects as assigned with the Director of the HUB Station. 

• Reporting Relationship 

This position reports to the Director of the HUB Station. 

• Qualifications 

Demonstrated experience in special events, marketing, and website management position. Evidence of successful event, 

marketing, public relations, customer service, website and business relationship programs preferred. 

• Education 

A 2-year degree with related work experience, preferably with a nonprofit or community organization. Communication, marketing 

and/or public relations experience desirable. 

• Job Duties & Responsibilities 

• Oversee the Box Office and manage ticket sales database 

• Develop and maintain event and volunteer databases. 

• Manage all aspects of volunteer coordination, including but not limited to, staffing, recruitment, 

supervision, and acknowledgement. 

• Act as a primary point of contact for general inquiries via email and telephone for venue booking and events 

• Responsible for inventory management and ordering of materials, supplies, and services for the HUB Station 

campus 

• Perform general clerical duties including but not limited to photocopying, faxing, mailing, filing, and 
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rotation of events department files 

• Support management in assigned project-based work which may include drafting and modifying a variety of 

documents and/or correspondence as well as event coordination 

Some evening and weekend shifts required; Salary Grade 9    

 

Motion: (Larry Chapman/Rick Shew) to approve both of the new positions and the job descriptions as 
presented. Unanimously approved. 

This motion will be presented as a recommendation to the full Board at the November 15th Board Meeting. 

Temporary Employee Coming for Public Works:  Jonathan stated that we will be getting an employee from 
Foothills Temporary Employment to help in Public Works to get through the busy season. 

Report of Changes in Positions in Police Department: 

Chief Blevins briefly discussed some of the changes in positions for some of our officers that have taken place 
in the Police Department. 
 

• Officer Brandon Nelson will be in charge of the SRO Officers.  (Begins 11/16/2022) 
• Officer Brandon Phillips will be moving to a Sergeant’s Position replacing Jeff Drum. (Begins 

11/16/22) 
• Officer Nick Hudson will be moving to a Sergeant’s Position replacing Brandon Nelson. (Begins 

12/2/22) 

Chief Blevins stated that a presentation of the changes will be made at the November 15th Board Meeting. 

The question was asked how long officers typically serve in the SRO positions.  

Chief Blevins stated that he typically likes to rotate the SRO officers back to road duty at least every two 
years if possible.  He commented that officers do not need to be away from the road for too long. 

Adjournment: 

Motion: (Larry Chapman/Rick Shew) to adjourn the meeting.  Unanimously approved.  

 

 

       ___________________________________ 

       Tamra T. Swanson, Town Clerk 
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