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June 21, 2022 

In Attendance: 

Members Present:  Mayor Janet Winkler, Mayor Pro Tem, Rick Shew, Commissioners:  Larry Chapman, Jim 
Engelman, Jeff Link, Barry Mitchell and Ann Smith 

Others Present:  Town Manager, Jonathan Greer, Chief of Police, Richard Blevins, Town Attorney, Kevin 
Friley, Finance Officer, Shana Guy, Town Planner, Teresa Kinney and Town Clerk, Tammy Swanson 

Call to Order: 

Mayor Janet Winkler called the June meeting to order, and Mayor Pro Tem, Rick Shew, led the group in the 
opening prayer.  

Discuss/Adjust Agenda: 

Janet presented the June agenda, and there were no additions or changes requested.  

Motion: (Larry Chapman/Rick Shew) to approve the agenda as presented.  Unanimously approved.  

Approval of Minutes: 

Motion: (Rick Shew/Larry Chapman) to approve the minutes, as presented, for the May 17, 2022 Regular 
Meeting, and the May 17, 2022 Closed Session.  Unanimously approved.  

Discussion of HUB Capital Campaign Steering Committee: 

Prior to the Board Meeting, the Board held a brief reception in recognition of the members of the HUB Steering 
Committee.   Janet stated that this Committee did a tremendous job raising much needed funds for making HUB 
Station what it is today. She stated that all of Hudson will be enjoying the fruits of this Committee’s labor for 
years to come and for that we are forever thankful.  She presented the members with a small gift on behalf of the 
Board in appreciation for their hard work and 
service to the Town.  

Motion: (Larry Chapman/Jeff Link) to officially 
dissolve the HUB Capital Campaign Steering 
Committee.  Unanimously approved.  

Jeff stated that he wanted to publicly thank Ann 
Smith and Kathy Carroll for heading up the 
Steering Committee.  He commented that the 
Committee would have not been formed, and the 
work would not have been done without these 
two people.   

Janet commented that we definitely had the two 
people leading the way that had the vision and the passion to get things done.  We are very thankful for Ann 
and Kathy, and the work they continue to do for Hudson.    

 



 
June 21, 2022 Regular Meeting 

 

Introduction of Officer Colton Hartley: 

Chief Blevins introduced our newest Police Officer, Colton Hartley. Chief Blevins stated that last August, the 
Board gave him authorization to pre-hire and recruit someone to send through the entire BLET program.   
Colton was the first Officer we have hired while still enrolled in BLET.  Colton is a local boy, growing up in 
Sawmills, with a strong family commitment and a strong interest in helping people.   Chief Blevins stated that 
Colton passed BLET, received his state certification, was sworn in as a Hudson Police Officer on June 1, 2022, 
and is now in his third week of training with the Department.   

Colton addressed the Board, and thanked everyone for the opportunity to work in Hudson.   He commented 
that he believes everything has been a good “fit” so far, and he is looking forward to spending his career here.   

The Board welcomed Officer Hartley to Hudson. 

Approve FY 2022 Audit Contract: 

Jonathan presented the audit contract with C. Randolph CPA for fiscal year ending June 30, 2022.  He explained 
that the contract and engagement letter are in line with our previous audit contract with C. Randolph, with no 
increase in price. 

Janet asked Shana if Cindy, the firm’s representative, is easy to work with on the audit.  

Shana stated that this year will be the first year she has actually done the audit with the firm; however, the 
contact she has had with them so far has been good. 

Motion: (Rick Shew/Barry Mitchell) to approve the audit contract for FY 2022 with C Randolph CPA as 
presented.  Unanimously approved.  

(Note:  A copy of the audit contract will be kept on file at Town Hall.) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Resume Public Hearing to Adopt Flood Damage Prevention Ordinance: 

Janet stated that the Board is resuming the public hearing from the May 17, 2022 meeting.   



 
June 21, 2022 Regular Meeting 

 

 Teresa stated that the Town’s current Flood Damage Prevention Ordinance was adopted in 1999, and the new 
ordinance complies with current federal and state flood damage prevention laws and regulations, and includes 
the 160D statutory changes.  Teresa reviewed some of the changes that are being made with the new ordinance.  
She stated that the public hearing for these changes was delayed due to a request that was made by a local 
church to build a building that would be affected by the changes.  Teresa commented that she has not heard 
back from the church about their plans for the building, so she decided to proceed with the public hearing and 
make the changes to the Ordinance. 

Teresa stated that the Planning Board held a public hearing at their June 9, 2022 meeting and approved the 
changes to the Flood Damage Prevention Ordinance, and recommended that the Board of Commissioners adopt 
the Ordinance.  She stated that staff also recommends approval. 

Motion: (Jeff Link/Rick Shew) to close the public hearing.  Unanimously approved. 

Motion: (Larry Chapman/Ann Smith) to the adopt the new Flood Damage Prevention Ordinance as 
presented.  Unanimously approved.  

The ordinance was adopted as follows: 

Flood Damage Prevention Ordinance 

FDP-TA 2022-01 

 
1.  “Regulatory Flood Protection Elevation” means the “Base Flood Elevation” plus the “Freeboard”. In 

“Special Flood Hazard Areas” where Base Flood Elevations (BFEs) have been determined, this 
elevation shall be the BFE plus [three (3) feet is the state recommended freeboard)] feet freeboard). 
In “Special Flood Hazard Areas” where no BFE has been established, this elevation shall be at least 
[Three (3) feet is a state-recommended elevation,) feet above the highest adjacent grade. 

2. Substantial Damage” means damage of any origin sustained by a structure during any one-year 
period whereby the cost of restoring the structure to it’s before damaged condition would equal or 
exceed 50 percent of the market value of the structure before the damage occurred. See definition 
of “substantial improvement”. 

1.) By choosing, a timeframe that includes cumulative damages sustained over a period exceeding one-year 
period. (5 or 10-year period recommended) 

2.) By choosing a percent damaged that is less than 50% of the market value of the structure By adding 
the following text for eligibility for Increased Cost of Compliance (ICC) benefits for repetitive losses: 
Substantial damage also means flood-related damage sustained by a structure on two separate 
occasions during a 10-year period for which the cost of repairs at the time of each such flood event, 
on the average, equals or exceeds 25 percent of the market value of the structure before the damage 
occurred.] (Strongly Recommended) 

3. OPTIONAL Text for Substantial Improvement that could include one or more 
of the following higher standards: 

 
By choosing, a timeframe that includes cumulative damages sustained over a period exceeding one-year 
period. (5 or 10-year period recommended) 

By choosing a percent improved that is less than 50% of the market value of the structure 
(vii) The certification of the plot plan by a registered land surveyor or professional engineer. 

(2) Certification Requirements. 
 

(a) Elevation Certificates 
 

(i) An Elevation Certificate (FEMA Form 086-0-33) is required prior to the actual start of any 
new construction. It shall be the duty of the permit holder to submit to the Floodplain 
Administrator a certification of the elevation of the reference level, in relation to NAVD 1988. 
The Floodplain Administrator shall review the certificate data submitted. Deficiencies 
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detected by such review shall be corrected by the permit holder prior to the beginning of 
construction. Failure to submit the certification or failure to make required corrections shall 
be cause to deny a floodplain development permit. (STATE RECOMMENDED BUT 
OPTIONAL) 

 
(ii)  An Elevation Certificate (FEMA Form 086-0-33) is required after the reference level is 

established. Within seven (7) calendar days of establishment of the reference level elevation, 
it shall be the duty of the permit holder to submit to the Floodplain Administrator a 
certification of the elevation of the reference level, in relation to NAVD 1988. Any work done 
within the seven (7) day calendar period and prior to submission of the certification shall be at 
the permit holder’s risk. The Floodplain Administrator shall review the certificate data 
submitted. Deficiencies detected by such review shall be corrected by the permit holder 
immediately and prior to further work being permitted to proceed. Failure to submit the 
certification or failure to make required corrections shall be cause to issue a stop-work order 
for the project. (STATE RECOMMENDED BUT OPTIONAL) 

 
(iii) A final Finished Construction Elevation Certificate (FEMA Form 086-0-33) is required after 

construction is completed and prior to Certificate of Compliance/Occupancy issuance. It shall 
be the duty of the permit holder to submit to the Floodplain Administrator a certification of 
final as- built construction of the elevation of the reference level and all attendant utilities. The 
Floodplain Administrator shall review the certificate data submitted. Deficiencies detected by 
such review shall be corrected by the permit holder immediately and prior to Certificate of 
Compliance/Occupancy issuance. In some instances, another certification may be required to 
certify corrected as-built construction. Failure to submit the certification or failure to make 
required corrections shall be cause to withhold the issuance of a Certificate of 
Compliance/Occupancy. The Finished Construction Elevation Certificate certifier shall 
provide at least 2 photographs showing the front and rear of the building taken within 90 days 
from the date of certification. The photographs must be taken with views confirming the 
building description and diagram number provided in Section A. To the extent possible, these 
photographs should show the entire building including foundation. If the building has split-
level or multi-level areas, provide at least 2 additional photographs showing side views of the 
building. In addition, when applicable, provide a photograph of the foundation showing a 
representative example of the flood openings or vents. All photographs must be in color and 
measure at least 3" × 3". Digital photographs are acceptable. (OPTIONAL) (THE FEMA 
ELEVATION CERTIFICATE IS OPTIONAL FOR FLOODPLAIN MANAGEMENT 
ELEVATION DATA, BUT RECOMMENDED. THE USE OF THE FEMA ELEVATION 
CERTIFICATE IS REQUIRED FOR THE PURCHASE OF FLOOD INSURANCE AND 
MANDATORY FOR CRS PARTICIPATION, AND THIS LANGUAGE SHOULD BE 
INCLUDED IN ITS ENTIRETY.) 

 
(b) Floodproofing Certificate 

 
(i) If non-residential flood proofing is used to meet the Regulatory Flood Protection Elevation 

requirements, a Flood proofing Certificate (FEMA Form 086-0-34), with supporting data, 
an operational plan, and an inspection and maintenance plan are required prior to the actual 
start of any new construction. It shall be the duty of the permit holder to submit to the 
Floodplain Administrator a certification of the flood proofed design elevation of the 
reference level and all attendant utilities, in relation to NAVD 1988. Flood proofing 
certification shall be prepared by or under the direct supervision of a professional engineer 
or architect and certified by same. The Floodplain Administrator shall review the certificate 
data, the operational plan, and the inspection and maintenance plan. Deficiencies detected 
by such review shall be corrected by the applicant prior to permit approval. Failure to 
submit the certification or failure to make required corrections shall be cause to deny a 
Floodplain Development Permit. Failure to construct in accordance with the certified 
design shall be cause to withhold the issuance of a Certificate of Compliance/Occupancy. 
(OPTIONAL) (THE FEMA FLOODPROOFING 
CERTIFICATE IS OPTIONAL AT THE TIME OF PERMITTING THE STRUCTURE BUT 
RECOMMENDED TO ENSURE COMPLIANCE WITH THIS ORDINANCE AND 
PROPERLY PERMIT THE STRUCTURE.) 
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4. (22) When the lowest floor and the lowest adjacent grade of a structure or the lowest ground 
elevation of a parcel in a Special Flood Hazard Area is above the BFE, advise the property owner of 
the option to apply for a Letter of Map Amendment (LOMA) from FEMA. Maintain a copy of the 
LOMA issued by FEMA in the floodplain development permit file. (OPTIONAL) 

5. (b) Shall not be temperature-controlled or conditioned; (OPTIONAL, strongly encouraged. IF 
YOU CHOOSE TO REMOVE THIS SENTENCE PLACE A “RESERVED” FOR (b) OR ALL 

REFERENCES BACK TO THIS SECTION WILL NEED TO BE REVISED.) 
(f) Fill/Grading (OPTIONAL) 
(g)  

(i) Fill is prohibited in the SFHA (OPTIONAL with understanding this means all fill for 
all purposes) Note: this should be consistent with Article 5, Section A (17). 

 
(h) Property owners shall be required to execute and record a non-conversion agreement prior to issuance 

of a building permit declaring that the area below the lowest floor shall not be improved, finished or 
otherwise converted to habitable space; Town of Hudson will have the right to inspect the enclosed 
area. Town of Hudson will conduct annual inspections. This agreement shall be recorded with the 
Caldwell County Register of Deeds and shall transfer with the property in perpetuity. (OPTIONAL) 

 
(i) Release of restrictive covenant. If a property which is bound by a non-conversion agreement is 

modified to remove enclosed areas below BFE, then the owner may request release of restrictive 
covenant after staff inspection and submittal of confirming documentation. (OPTIONAL) 

 
6. (i) Not a substantial improvement, the addition and/or improvements must be designed to 

minimize flood damages and must not be any more non-conforming than the existing structure. (non-
conforming language in italics is OPTIONAL). 

7. Any combination of repair, reconstruction, rehabilitation, addition or improvement of a building or 
structure taking place during a One (1) year period, the cumulative cost of which equals or exceeds 50 
percent of the market value of the structure before the improvement or repair is started must comply 
with the standards for new construction. For each building or structure, the One (1) year period begins 
on the date of the first improvement or repair of that building or structure subsequent to the effective 
date of this ordinance. Substantial damage also means flood-related damage sustained by a structure 
on two separate occasions during a 10-year period for which the cost of repairs at the time of each 
such flood event, on the average, equals or exceeds 25 percent of the market value of the structure 
before the damage occurred. (The repetitive loss portion is in italics is OPTIONAL, but will be 
required for flood insurance policy holders to be eligible for Increased Cost of Compliance (ICC) 
benefits for repetitive losses.) If the structure has sustained substantial damage, any repairs are 
considered substantial improvement regardless of the actual repair work performed. The requirement 
does not, however, include either: 

8. (1) The reference level shall be elevated at least as high as the depth number specified on the 
Flood Insurance Rate Map (FIRM), in feet, plus a freeboard of freeboard of three (3), (feet of 
freeboard selected for Regulatory Flood Protection Elevation definition) above the highest adjacent 
grade; Hold discussion on approval of some of the changes and others may be 
excluded. 

Public Hearing to Re-Adopt Current Land Use Development Plan: 

Motion: (Rick Shew/Larry Chapman) to open the floor for public hearing.  Unanimously approved.  

Teresa stated that the new Comprehensive Plan is a work in progress; however, the new plan will not be ready 
for adoption until early fall 2022.  She explained that the deadline for a plan to be in place is June 30, 2022, and as 
a stop-gap and to stay in compliance with the general statutes, the staff at WPCOG have suggested readopting 
the Town’s current Land Use Development Plan.  She explained that if we do not have some plan in place after 
the deadline, a developer could basically be able to do whatever they please without guidance from the Town. 
The current Plan was adopted in 2008, and Teresa commented that she currently uses this plan as businesses and 
residents apply for permits.    
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Teresa stated that the Planning Board re-adopted the Plan at the June 9th Planning Board Meeting, and 
recommended that the Board of Commissioners also re-adopt the Plan.   

Motion: (Larry Chapman/Jeff Link) to close the public hearing.  Unanimously approved.  

Motion: (Larry Chapman/Barry Mitchell) to approve the re-adoption of the existing 2008 Land Use 
Development Plan for the Town of Hudson in accordance with NCGS 160D and said adoption is consistent 
and reasonable with the current zoning ordinance and land use regulations for the Town of Hudson.  
Unanimously approved.  

Call for a Public Hearing for August 16, 2022 Meeting for Watershed Water Supply Protection 
Ordinance: 

Teresa discussed the Watershed Water Supply Protection Ordinance, and the updates required in accordance 
with NCGS 160D.  She explained that currently, the Board of Adjustment is responsible for reviewing and 
hearing all major and minor watershed variance cases.  This can be changed, however, to the Board of 
Commissioners if the Board would rather hear and make decisions on the cases.  Teresa stated that one option 
would be that the Board could split up the cases with the Board of Adjustment hearing the smaller cases, and the 
Board of Commissioners hearing the more involved cases.  Another option could be that since the Board of 
Adjustment already approves the Special Use Permits, they could just continue to issue the watershed variances 
as well. 

The Board asked that Teresa write out what hearing the variance cases would entail so that they could made a 
decision on who they would like to handle the cases.  

Teresa commented that Hudson does not have a lot of watershed affected areas in the Town.   

Jonathan discussed some of the industries that would be affected by the Ordinance.   

Motion: (Rick Shew/Ann Smith) to call for a public hearing for the August 16, 2022 Regular Meeting to 
discuss the updates required by NCGS 160D for the Watershed Water Supply Protection Ordinance.  
Unanimously approved.  

Public Hearing:  FY 2022-2023 Budget and Adoption: 

Motion: (Larry Chapman/Jeff Link) to open the floor for public hearing.  Unanimously approved. 

Jonathan presented the proposed budget for FY 2022-2023.  He briefly reviewed changes that have been added 
since the budget presentation that was made at the May 17, 2022 meeting. 
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One of the expenditure increases since May was the repair of the remaining utility pole connections for the 
Christmas lights.  The question was asked whether or not David Seagle would be able to complete both the work 
on the utility poles and the work at Optimist Park at the same time.  

Jonathan stated that David has indicated there should be no problems with working on both projects at the same 
time.  

The Board thanked Jonathan and Shana for the great job that was done in preparing the budget, and for the very 
detailed presentation.  

Motion: (Larry Chapman/Jeff Link) close the public hearing.  Unanimously approved.   

Motion: (Rick Shew/Larry Chapman) to adopt the FY 2022-2023 Budget as presented.  Unanimously 
approved.  

The Budget Ordinance was adopted as follows: 

 

FY 2022-2023 Budget Ordinance 
BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF THE TOWN OF HUDSON, 
NORTH CAROLINA: 
The following estimated fund revenues, department expenditures, and interfund transfers are 
approved and appropriated for the Town of Hudson's operations for the Fiscal Year beginning 
July 1, 2022, and ending June 30, 2023. 

 
 

SECTION 1: GENERAL FUND 

 

Revenues:  Restricted 
Local Taxes 1,503,750   
Unrestricted Intergovernmental-Sales Tax 1,138,971   
Unrestricted Intergovernmental-Other 242,500   
Restricted Intergovernmental Income 308,258 126,258 Powell Bill 
 - 182,000 Community Resource Officers 
Other Revenue 979,900   
Sanitation Fees 172,000   
Investment Earnings 1,500   
Appropriated Fund Balance 162,061 16,724 Powell Bill 

Total General Fund Revenue: 4,508,940 324,982 Restricted Revenue 
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Expenditures: 
Governing Board 46,443   
Administration 466,840   
Legal 26,600   
Finance 198,620   
Tax Collections 105,223   
Law Enforcement 1,436,210 182,000 Community Resource Officers 
Public Works, Street, Landscaping 654,180   
Sanitation 169,220   
Recreation & Cultural 518,609   
HUB Station 553,261   
Powell Bill 142,982 142,982 Powell Bill 
Planning 76,909   
Debt Service 113,843   
Contingency    

Total General Fund Expenditures: 4,508,940 324,982 Restricted 
    

 

SECTION 2: AD VALOREM TAXES 

An Ad Valorem tax rate of $0.43 per ($100) valuation of taxable property, as listed for taxes as of January 
1, 2022, is hereby levied and established as the official tax rate for the Town of Hudson for fiscal year 
2022-2023. The rate is based upon a total projected valuation not including motor vehicles of $310,290,695 
and an estimated collection rate of 97% collection rate. Motor vehicle tax is based upon a valuation 
$29,069,767 and a 96% collection rate. 

 

SECTION 3: DOCUMENTATION 
Copies of this ordinance will be kept on file at Town Hall and shall be furnished to the Town Clerk and 
Finance Officer to provide direction in the collection of revenues and disbursement of Town funds. 

 

SECTION 4: SPECIAL AUTHORIZATION 

A. The Town Manager shall serve as Budget Officer. 
 

B. The Budget Officer shall be authorized to reallocate departmental appropriations from 
among the various expenditures within each department not to exceed $5,000. Notification of 
all such transfers or amendments shall be made to the Board of Commissioners at their next 
regular meeting following the effective date of the transfer. 

 

C. The Budget Officer shall be authorized to effect interdepartmental transfers not to exceed 
$5,000. Notification of all such transfers or amendments shall be made to the Board of 
Commissioners at their next regular meeting following the effective date of the transfer. 
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SECTION 5: RESTRICTIONS 
A. lnterfund transfers of money shall be accomplished only by authorization from the Board 

of Commissioners. 
B. The utilization of any contingency appropriation, in any amount, shall be accomplished only 

by the authorization from the Board of Commissioners. 
 

SECTION 6: BUDGET AMENDMENTS 
The North Carolina Local Government Budget and Fiscal Control Act allows the Board of 
Commissioners to amend the budget ordinance at any time during the fiscal year, so long as it complies 
with the North Carolina General Statutes. The Board of Commissioners must approve all budget 
amendments, except where the Budget Officer is authorized to make limited transfers. 

 
SECTION 7: UTILIZATION OF BUDGET AND BUDGET ORDINANCE 
This ordinance and the budget documents shall be the basis for the financial plan of the Town of Hudson 
during the 2022-2023 Fiscal Year. The Budget Officer shall administer the budget. The accounting system 
shall establish records which are in consonance with this budget and this ordinance and the appropriate 
statutes of the State of North Carolina. 

 

Adopted this 21st day of June, 2022. 

 
  _______________________________________ 

  Janet H. Winkler, Mayor 

 

ATTEST: 

 

 ______________________________________ 

 Tamra T. Swanson, Town Clerk 

 

ARPA Ordinance Adoption: 

Jonathan presented a new ordinance for the American Rescue Plan Act (ARPA) funds.  He explained that the 
current ordinance for the ARPA funds was adopted before we knew exactly how we were spending the money.  
This new ordinance is in line with how we’re spending the funds, and it also adheres to ARPA’s uniform 
guidance.  Jonathan commented that we received the first round, and we should be receiving the second round 
anytime. He stated that we are spending our funds in the personnel lines, which seems to be the easiest process.  
All funds have to be obligated by 2024 and spent by 2026. 

Motion: (Larry Chapman/Ann Smith) to approve the new ordinance, as presented, for the ARPA funds.  
Unanimously approved.  
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The ordinance was approved as follows. 

 

 
 

Town of Hudson July 1, 2022 
 

FY 2022-2023 Grant Project Ordinance Amendment for the Town of Hudson American Rescue 
Plan Act of 2021: Coronavirus State and Local Fiscal Recovery Funds 

 

WHEREAS, THE Town Manager recommends and the Board now desires to amend the 2021- 
2021 ARP Grants Project, 

 

BE IT ORDAINED by the Board of Commissioners of the Town of Hudson, North Carolina that, 
pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following 
grant project ordinance is hereby amended: 

 

Section 1: The project change authorized is to the Grant Project Ordinance adopted on July 20, 
2021, as amended for the Coronavirus State and Local Fiscal Recovery Funds of H.R. 1319 
American Rescue Plan Act of 2021 (ARP/CSLFRF). The Town of Hudson has received the first 
tranche in the amount of $591,024 of CSLFRF funds. The total allocation is $1,182,049, with the 
remainder to be distributed to the Town within 12 months. These funds may be used for the 
following categories of expenditures, to the extent authorized by state law. 

1. Support public health expenditures, by funding COVID-19 mitigation efforts, 
medical expenses, behavioral healthcare, and certain public health and safety 
staff; 

2. Address negative economic impacts caused by the public health emergency, 
including economic harms to workers, households, small businesses, impacted 
industries, and the public sector; 

3. Replace lost public sector revenue, using this funding to provide government services 
to the extent of the reduction in revenue experienced due to the pandemic; 

4. Provide premium pay for essential workers, offering additional support to those 
who have borne and will bear the greatest health risks because of their service in 
critical infrastructure sectors; and, 

5. Invest in water, sewer, and broadband infrastructure, making necessary investments 
to improve access to clean drinking water, support vital wastewater and 
stormwater infrastructure, and to expand access to broadband internet. 

 

Section 2: The Town has elected to take the standard allowance, as authorized by 31 CFR Part 
35.6(d)(1) and expend all its ARP/CSLFRF funds for the provision of government services. 

 

Section 3: The following revenues are anticipated to be available to the Town to complete the 
project:  

Grant Project Fund adopted July 21, 2021 continues until project closure. Grant project expires 
December 31, 2026. 
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 Listed As Amendment Revised 
ARP Funds $1,080,000 $102,049 $1,182,049 
Total Project Revenues $1,080,000 $102,049 $1,182,049 

 

Section 4: The following amounts are appropriated for the project and 
authorized for expenditure: 

Internal 
Project 
Code 

Project Description Expenditure 
Category 

(EC) 

Cost Object Appropriation 
of ARP/CSLFRF 

Funds 
001 Law enforcement services for 

period of July 1, 2022 through 
June 30, 2024 

6.1 Salaries $1,134,076 

Benefits $ 47,973 

 TOTAL Project Expenditures   $1,182,049 

 

Section 5: The Finance Officer is hereby directed to maintain sufficient specific detailed 
accounting records to satisfy the requirements of the grantor agency and the grant 
agreements, including payroll documentation and effort certifications, in accordance with 2 
CFR 200.430 & 2 CFR 200.431 and the Town’s Uniform Guidance Allowable Costs and Cost 
Principles Policy. 

 

Section 6: The Finance Officer is hereby directed to report the financial status of the project 
to the governing board on a quarterly basis. 

 

Section 7: Copies of this grant project ordinance amendment shall be furnished to the Budget 
Officer, the Finance Officer and to the Clerk to Town Council. 

 

Section 8: This grant project ordinance expires on December 31, 2026, or when all the 
ARP/CSLFRF funds have been obligated and expended by the Town, whichever occurs sooner. 

Adopted this 21st day of June, 2022. 

    

____________________________ 

   Janet H. Winkler, Mayor 

  ATTEST: 

  ____________________________ 

  Tamra T. Swanson, Town Clerk 

 

Building Reuse Grant – Harmony Timberworks: 

Jonathan stated that at the March 15, 2022 meeting, the Town agreed to be the local government applicant for a 
building reuse grant for Harmony Timberworks.  Harmony Timberworks is expanding its operation into one of 
the former Davis Wood Products buildings from their location in Boone, and they need to renovate the facility.  
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Jonathan stated that the grant has been approved, and as a part of the grant, Harmony Timberworks will be 
required to create a certain number of jobs while also maintaining their current workforce.  If these conditions 
are met, the grant will reimburse up to $120,000 of the renovation expenses.   Jonathan explained that the Town 
will work with the EDC to approve the reimbursement requests.  Once a request is approved by the NC 
Department of Commerce, the money will come to the Town, and we will then disperse it to Harmony 
Timberworks.   Jonathan presented a grant project ordinance for the Board to approve to make this all happen. 

Motion: (Rick Shew/Larry Chapman) to adopt the grant project ordinance for the Project Harry Potter 
Building Reuse Grant Project as presented.  Unanimously approved.   

The project ordinance was approved as follows: 

 

Town of Hudson 
FY 2022-2023 Grant Project Ordinance for Project Harry Potter Building Reuse Grant Project 

 
BE IT ORDAINED by the Board of Commissioners of the Town of Hudson, North Carolina that, 
pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following 
grant project ordinance is hereby adopted for the duration of the project. 

 
Section 1: The project change authorized is the Project Harry Potter- Harmony Timberworks 
Building Reuse Grant Project. 

 
Section 2: The officers of this unit are hereby directed to proceed with the grant project within the 
terms of the budget contained herein. 

 
Section 3: The following revenues are anticipated to be available to the Town to complete the project: 

 

Restricted Intergovernmental Revenues 
State Revenue-NC Dept of Commerce 

 
 $ 120,000  

Total Revenues $ 120,000 
Section 4: The following amounts are appropriated for the project and authorized for expenditure: 

 

Economic and Community Development 
Building Reuse Grant/Miscellaneous 

 
 $ 120,000  

Total Expenditures $ 120,000 

Section 5: The Finance Officer is hereby directed to maintain within the grant project fund sufficient 
specific detailed accounting records to provide the accounting required by any financing agreement 
associated with this project and/or State and Federal regulations. 

 
Section 6: The Finance Officer is hereby directed to report the financial status of the project to the 
governing board on a quarterly basis. 
 

 
Section 7: Copies of this grant project ordinance shall be furnished to the Budget Officer, the Finance 
Officer and to the Clerk to Town Council. 
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Adopted this 21st day of June, 2022. 
 
 
 
 

Janet H. Winkler, Mayor 

ATTEST:  

 
 

Tamra T. Swanson, Town Clerk 
 
 

Budget Revisions: 

Jonathan stated that at the May 17, 2022 meeting, the Board approved moving money from Capital Lease to I/P 
First Citizens.  He explained that while the revision was needed to accurately account for where the lease payment 
was being made, he requested that too much money be moved.  Jonathan stated that he should have left $14,893 in 
the Capital Lease account to make this year’s payment.  He presented the following budget revision to make this 
change.  

 

 

 

 

 

Motion: (Jeff Link/Ann Smith) to approve Budget Revision #22-11 as presented.  Unanimously approved.  

 

 

 

Town of Hudson 
Budget Amendment 

Revision #22-11     
     

Date: June 17, 2022 
Department: Finance 
Manager's Signature Jonathan Greer 
Purpose: Move $14,893.26 from I/P-First Citizens to Capital Lease. I accidently moved all of "capital 

lease" to I/P rather than just the portion needed for the lease payment. 

     

Revenue:     
 

Account Number 
 

Account Title 
Current 
Budget 

Change to 
Budget 

Amended 
Budget 

     
 Total Revenue $ - $ -  $ -  
Expenditures:     
10-640-4805 Principal - Cap Lease $ - $ 14,893 $ 14,893 
10-640-4801 Principal-I/P First Citizens $ 107,673 $ (14,893) $ 92,780 
     
     
 Total Expenditure $ 107,673 $ 0 $ 107,673 



 
June 21, 2022 Regular Meeting 

 

Public Comment/Informal Discussion: 

Reports: 

• Police Report – Agenda Packets 
 

• Planner’s Report: 

Project Issue Status 

Economic Development Working with engineers and builders with 
Kirkwood Grove  Apartments-off  Pine 
Mountain Road 

The project is moving along well. Buildings 
are going up and everything seems to be 
progressing. 

Economic Dev and plan 
review 

McDonald’s is moving forward. Permits 
mostly have been issued. NCDOT is still 
reviewing the stormwater piping needed 

McDonalds is closing soon, current property 
owners will be moving soon. Contractors 
have received all the approvals and permits. 

 
RPM is expanding adding a warehouse. 
Beginning Plan Review 

Dentist Office New Dentist office on 321 vacant lot at 
Hudson Crossing (Food Lion property) 

Wilkie Contractor is overseeing the project. 
Moving forward. 

New Housing Areas Identify lots for possible development for 
possible large scale housing 

The brochure is completed and distributed 

Zoning Changes to Central 
Business District 

Update zoning ordinance with new 
development standards for Central 
Business district/possible overlap with 
Office/Institutional  and  Neighborhood 
Business 

In progress 

Watershed/Floodplain and Floodplain final review Planning Board 
began review in June Meeting 

 

Subdivision Regulations Approved 3+ minor subdivisions of 
property. Dealt with a few other 
subdivision problems in a few places 
especially 

Ongoing 

**Zoning Permits 32 permits issued so far this year majority 
being new houses, swimming pools, and 
accessory buildings. 

Single Family House permits and home 
expansions, swimming pools, accessory uses, 
and sign permits 

**Citizens requests permits 
and general discussion 

Phone Calls received (40+) Have 
decreased  over  the  past  month.  In 
addition, other elements of the job have 
stayed steady. 

Had several phone calls by citizens, realtors, 
surveyors, and developers. 

Zoning 
violations/floodplain 

1. None at this moment 
2. Busy trouble shooting issues 

throughout the weeks 

All violations have been resolved or in the 
final works to be resolved. 

Action Items for 
Commissioners for 
this meeting 

1. Adoption of Flood Damage 
Prevention Ordinance. 

2. Readopt via public hearing on 
old Land Development Plant 
Plan 2008 as a stop gap until 
the new Comprehensive Plan is 
completed this Fall 

 

 

 



June 21, 2022 Regular Meeting 
 

• Code Enforcement Report: 

 
• Financial Report: 
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• Reminders: 
-First Friday, July 1st at HUB Station 
-Hometown Concert July 1st in Windmill Park – Performing:  JJ Hipps 
-Kiddie Car Parade and Bike Safety Fair – July 4th  Parade  - Lineup:  9:30 am 
                    - Parade:  10:00 am 
                    - Bike Safety Fair:  11:00 am 
                    - Pool Opens – Free:  1:00 pm – 5:00 pm 
-Hometown Concert   July 15th  in Windmill Park – Performing:  Darrin Bryant 
- Quilting Expo at HUB Station  July 29th & 30th  - Ann stated that the main event is on Saturday 
afternoon, a once-in-a-lifetime interview with Jan Karon and Georgia Bonesteel, one of the most 
watched and notable teachers in quilting.  Ann stated that seats are limited, and the event is 
expected to be a sellout. 
  
-New Birthday Sign Up – Jim Engelman reported that the new Birthday Sign is up, and being used.   
 

Adjournment: 

Motion: (Barry Mitchell/Larry) to adjourn the meeting.  Unanimously approved.  

 

 

       ________________________________ 

       Tamra T. Swanson, Town Clerk 
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