
March 17, 2022 

In Attendance: 

Members Present:  Ann Smith, Chairperson, Larry Chapman, Rick Shew and Mayor Janet Winkler 

Others Present:  Town Manager, Jonathan Greer, Town Clerk, Tammy Swanson, HUB Station Manager, 
Janice Woodie, and New HUB Station Director, Addie Cardwell 

Visitors:  Jack Almeida, Hickory Sandwich Shop, Jack’s Parents, Mr. & Mrs. Almeida, Calvin - Henry 
River Mill Village, Chris – Urban Flavor Food Truck, Heidi – Craft Taco 

Call to Order: 

Ann Smith called the HUB Committee meeting to order.   

Discuss Possible Future Use of HUB Station Kitchen (Food Truck Owners): 

Jonathan stated that the HUB Station kitchen should be vacated by the school system by the end the school 
year.  He stated that Jack Almeida, owner of the Hickory Sandwich Shop, has shown interest in renting the 
kitchen for food truck operators.   

Jack Almeida stated that he has made a lot of progress with the food truck industry since he last spoke with 
the HUB Committee about using the kitchen in January 2020.  Jack stated that the number of food trucks 
keeps growing and growing, and some have their own following.  He commented that larger cities have 
food truck courts, and he feels this would be a good thing for Hudson on a smaller level. 

Jack stated that he has 5 food trucks that use his kitchen.  The state requires that food trucks be tied to a 
commercial kitchen to operate, which can be expensive.  For the food truck operators that use his kitchen, 
some have shelves for storage, some come in to wash their dishes, some use the refrigeration, some come by 
to clean their trucks, etc. They pay a monthly fee to use his kitchen.   

Jonathan asked Jack what the food truck operators are paying per month to rent space at his kitchen.   

Jack explained that it varies – some use the space fulltime, others rent on a part-time basis.  He stated that 
for big cities, the rent can be as much as $500 per month; however, there is really no model established for 
smaller cities.   

Jack introduced Calvin, a food truck operator from Henry River Mill Village.  Calvin uses Jack’s kitchen to 
cook.  Calvin commented that making the HUB Station kitchen available for rent for food trucks to use 
could be like a business incubator for new food trucks, which could be very big for the Town.   

Jonathan stated that we realize that food trucks stay very busy, and he commented that if the Town does 
rent out the kitchen for the food trucks to use, the Town may want some type of agreement that we could 
have food trucks at our events when needed.   

Calvin stated that if the HUB Station’s kitchen is the “hub” for the food trucks, it should be no problem to 
have food trucks at Town events when needed.  

Jonathan asked if the Town would contract with the individual food truck owners for use of the kitchen, or 
if we would contract with Jack for the food trucks.  
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Jack stated that the contract with the Town would probably be with him, and he would then contract with 
the food truck owners. 

Addie asked who would handle group bookings for the trucks.  

Jack stated that he would probably handle the bookings of the trucks. 

Rick asked Jack if he planned to move his kitchen to HUB Station from Hickory. 

Jack stated that his current location is good, and he is not sure at this point if he will be closing that location. 
Jack commented that his kitchen has easy access for the trucks.   

Calvin asked what the cost would be for renting space at HUB Station.  

Rick stated that a rental fee has not been set yet. 

Addie asked how often current clients at Hickory Sandwich Shop use the kitchen. 

Jack explained that some come by to wash dishes, and some just rent some shelf space.   He commented 
that there is storage available at his shop, as well as water access for cleaning and freezer space. 

Ann asked if all the trucks would need freezer space at the HUB Station kitchen.  

Chris, owner/operator of the Urban Flavor food truck, stated that all the trucks would probably need 
freezer space, but the freezer space could be shared.   

Janice asked if the rent is based on the use by the clients. 

Jack stated that rent is closer to a flat fee – the same rate is charged for different uses.  Jack commented that 
the fees paid help pay for the utilities for the kitchen. 

Janet asked about what type of outdoor hookups the trucks would need.  

Calvin stated that most of the trucks use generators.  He added that they could also use RV drop cords 
especially if there is music going on that the noise created by the generators might hinder.  

Heidi, owner/operator of Craft Taco food truck, stated that she uses Jack’s kitchen, and had even used his 
truck for an event.  She stated that she cooks on her truck; however, she uses the coolers at Jack’s place. 

 Jonathan stated that we will need to check to see if there is a limit on how many food trucks can be tied to 
or use the HUB Station kitchen.  

Addie asked the food truck vendors at the meeting why they choose to use Jack’s kitchen.  

They all responded that Jack’s place is convenient and available. 

Chris mentioned that Jack has approximately one year still left on his current lease at the Hickory Sandwich 
Shop, so Jack will need to make a decision in the near future about his location.   

Rick asked how far the food trucks are willing to travel for business.  

Chris stated that typically, the trucks will travel 20 minutes to 25 minutes to a location, and may even travel 
further for certain events.  

Jonathan commented that since the kitchen area at HUB Station will not be available until June, we will 
have time to research and discuss what is needed for the food trucks to rent the space.  
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Adjournment: 

Motion:  (Larry Chapman/Rick Shew) to adjourn the meeting.  Unanimously approved.  

 

 

         ______________________________ 

         Tamra T. Swanson, Town Clerk 
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