
February 15, 2022 

In Attendance: 

Members Present:  Mayor Janet Winkler, Mayor Pro Tem, Rick Shew, Commissioners:  Larry Chapman, 
Jim Engelman, Jeff Link (Virtual), Barry Mitchell and Ann Smith 

Others Present:  Town Manager, Jonathan Greer, Chief of Police, Richard Blevins, Finance Officer, 
Shana Guy, Town Planner, Teresa Kinney, Town Clerk, Tammy Swanson and Town Attorney, Carroll 
Tuttle 

Call to Order: 

Mayor Janet Winkler called the February meeting to order, and Mayor Pro Tem, Rick Shew, led the group 
in the Pledge of Allegiance and opening prayer.  

Discuss/Adjust Agenda: 

Janet presented the February agenda and there were no additions or changes requested.  

Motion: (Rick Shew/Larry Chapman) to approve the February agenda as presented.  Unanimously 
approved.  

Approval of Minutes: 

Janet stated that the minutes from the previous month’s meetings were made available to the Board in the 
agenda packets, and she asked if there were corrections to the minutes.  

Jonathan Greer stated that in the February 7, 2022 Public Works Committee minutes under the caption 
Town Decorations, it states that the Town will be working with Kyle Case on an EDC Plan for the Town, 
which will include a streetscape design.  Jonathan requested that the word will be changed to may.  
Jonathan commented that a streetscape plan is not a guarantee with the project.  

Motion: (Ann Smith/Larry Chapman) to approve the minutes, as presented, for the January 18, 2022 
Regular Meeting, and as corrected for the February 7, 2022 Public Works Committee Meeting.  
Unanimously approved.   

Call for Public Hearings:  Zoning and Subdivision Text Amendments and Flood Damage 
Prevention Ordinance: 

Teresa stated that at the February 10th Planning Board meeting, she presented proposed Zoning & Text 
Amendment changes, as well as, the Flood Damage Prevention Ordinance repeal and replace.  Teresa 
briefly reviewed some of the changes that are being proposed, and explained that a full presentation of all 
of the changes will be made at the March meeting.  

Teresa commented that 160D adds flexibility to Board approvals.  She stated that the Planning Board can 
have public hearings, but they are not required to in all cases.   The public hearing can be held for some 
zoning decisions before the Board of Commissioners only, with the Planning Board submitting a 
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recommendation without a public hearing. Teresa stated that she will be discussing this more with the 
Planning Board at their March 10th meeting.  

Janet asked if all of the amendments will be covered in one public hearing.   

Teresa stated that she does plan to cover the amendments in one public hearing, and the flood damage 
prevention ordinance in a second public hearing.  

Motion:  (Jim Engelman/Rick Shew) to call for public hearings for the text amendments and flood 
damage prevention ordinance as requested.  Unanimously approved.  

Approve Logo for Social District: 

Jonathan stated that at last month’s meeting, the Board reviewed the City of Newton’s Social District 
ordinance and operations manual. He commented that before we can move forward with a social district of 
our own, we need to select a logo.    Jonathan stated that Carmela Tomlinson was kind enough to create a 
logo for us.   He explained that our existing logo was too large to use on the required stickers for cups.  

Jonathan stated that we could select 2 logos:  one for the sign and one for the cup or just one logo that will 
be used for both.  He commented that containers will display the district and business logos, as well as the 
phrase “Drink Responsibly – Be 21.”  

Jonathan stated that at the March meeting the Board will have the first reading of the Social District 
ordinance, and will call for a public hearing for April.  After approval in April, Jonathan stated that he 
would make application with the ABC Commission. 

Motion:  (Ann Smith/Jeff Link) to approve “logo 2b” as the social district logo.  Unanimously approved.  

The logos were presented as follows. 
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Report from Public Works Committee: 

Jonathan reported that the Public Works Committee met on February 7th and discussed the following topics. 

Paving Streets: 

Jonathan discussed street maintenance, and he reported that there is $75,000 budgeted in Powell Bill funds 
for this year for street resurfacing.  Jonathan stated that we have roughly 25.5 miles of Town maintained 
streets, and he reviewed the process the Town uses in ranking the streets for resurfacing.  He explained that 
members of the Public Works Department and members of the Police Department (9 reviews in all) 
evaluated the Town streets based on an objective scale. The scale gives options to rate the streets based on 
the surface condition of the streets, with a ranking of “1” being good condition and a ranking of “5” being 
poor condition.  (The street ranking results were included in the minutes for the February 7th Public Works 
Committee Meeting.)  Jonathan stated that he does not have current pricing for paving, and although our 
$75,000 budget will not go far, it is important that we use our Powell Bill budget so that future amounts we 
receive are not altered due to us not using the funding.    

Jonathan stated that the Committee discussed whether to begin with the streets in the worst condition, or to 
do paving in places where we have received complaints.  He commented that Davis Street was ranked as 
the worst street; however, the Town maintained portion of the street is only 200 ft.  He explained that this 
street serves as an entrance to industries that are located further down the street, which the Town does not 
maintain.  

Jonathan reported that it was the consensus of the Committee to get quotes for the paving, which could 
better direct how we proceed with the paving.  Norman is working on getting some quotes. When we get 
costs estimates back the Public Works Committee will meet again.  He commented that our Powell Bill 
allocations have declined in recent years; however, ARPA funds could possibly be used for paving.  

Billboard Park: 

Jonathan stated that he had been asked by members of the Public Works Department if the Town would 
consider adding playground-type equipment to Billboard Park so that people could come and enjoy the 
park.  Jonathan commented that the park is located just beyond the intersection of Main Street and Hudson 
Cajah’s Mtn. Road, in a grassy area between Main Street and Central Street.  He commented that although 
the park area already has some features for the public including picnic tables and benches, if playground-
type equipment is added there would need to be buffers for the park due to the area being small, and 
located between two busy roads.  Jonathan stated that there are rules for buffers for parks, and for this 
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particular area, parking would be very limited, and some type of fencing would probably be needed.   He 
commented that there is a swing set behind Building-B at HUB Station that might could be moved to this 
area if a park is established.  

Jim stated that he has visited the area, and it is a lot bigger than it seems to be from looking at pictures.   

Rick stated that he would like to see a food truck pad for this area, and the Town could charge rent for the 
pad.  He commented that it would be a walkable distance from the downtown area; however, there are no 
crosswalks for the intersection.  

Jonathan stated that there is already money budgeted for our crosswalks.  

It was suggested that since the park is already known as “Billboard Park”, and the area already has 
billboards located beside the property, it may be a good place to add additional signage for advertisement 
for the Town.  

 

Map of Billboard Park Area: 
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Restrooms for Windmill Park: 

Jonathan stated that we have $30,000 in the budget to build bathrooms in Windmill Park; however, 
according to what he is hearing from other towns with bathroom construction projects, the cost may be 
closer to $100,000 for the bathrooms. Jonathan suggested that we use the $30,000 to hire a consultant for the 
project.  He explained that a consultant could help with site location and finding utilities, and research 
whether it would be cheaper for the bathrooms to be site built or pre-fab.  Jonathan mentioned a couple of 
towns nearby that have the pre-fab bathrooms including Sawmills at their Veterans Park.  Jonathan stated 
that after the consulting work is completed, we could budget next year for the construction portion of the 
project.  

Jim stated that it would be good to have the bathrooms in Windmill Park.  He commented that when we 
have concerts in the Park, porta-johns have to be rented at approximately $100 each.   

Jonathan stated that the Committee voted to recommend splitting the Windmill Park bathroom project 
between two fiscal years, with $30,000 from the current budget being spent to hire a consultant, and the 
construction being budgeted in next year’s budget.   
Motion:  (Public Works Committee) to allocate the $30,000 in this year’s budget for the Windmill Park 
Bathroom project to hiring a consultant for the project.   Unanimously approved. 

 

Town Decorations: 

Jonathan stated that during this past holiday season, he received some comments about possibly getting 
new decorations for the Town.  The handmade gingerbread men that are displayed on the utility poles 
along Main Street, and the farm equipment displayed at some of the intersections and in Billboard Park 
need to be retired and moved out. Jonathan commented that in April, we will be working with Kyle Case 
on an EDC Plan for the Town, which may include a streetscape design.  Jonathan stated that it was the 
consensus of the Committee to address updating the Town’s decorations possibly with a streetscape design.   

Rick mentioned that we may also want to look at more decorations for HUB Station.  

 

Discuss Getting New Birthday Sign: 

Jonathan stated that the Committee discussed the popularity of HCDA’s birthday sign located at the 
intersection of Central Street and Hudson Cajah’s Mtn. Road; however, it was the consensus of the 
Committee that the sign needs to be either updated or replaced.   Jonathan stated that he has been checking 
with Action Sign about getting a replacement sign.  Action sign quoted $2,500 for a simple sign with acrylic 
letters, no logo, and a green frame that holds the letters.  

Jim stated that he has been working to get a replacement sign sponsored by an area business or 
organization.  He suggested that the sponsor’s name could be displayed on the sign, with HCDA still 
getting the proceeds from names being put on the sign. He reported that he has approached 3 businesses 
and a civic organization, and we may get a sponsor from those contacts.  

Jonathan stated that if a new sign is not sponsored, the Town maybe could split the cost with HCDA.   

Ann suggested that we also check with Sign Systems for a quote on a sign.   

Jonathan stated that this type thing may also be addressed in with the streetscape if one is included with the 
EDC Plan.   
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Budget Revisions: 

Jonathan presented budget revisions for the following: 

• Recognize $30,000 grant 
from NC Arts.  Expend 
funds for marketing-HUB 
Advertising.  

 

 

 

 

 

 

 

 

 

 

• Recognize revenue from Mitford ticket sales at the HUB. This year there were no funds budgeted for 
the ticketed events. 
 

•  Move funds for elevator 
maintenance contract, 
new computer for HUB 
office (to accommodate 
cameras), and HVAC 
upgrades to HUB 
Building-A (3 HVAC 
systems in individual 
rooms –gym heating 
system will not need 
replacing.) Jonathan 
stated by March we need 
a maintenance 
agreement for our 
elevator, and since 
Schindler Elevator was 
the installer, we will 
probably contract 
maintenance with 
Schindler.  Larry mentioned another elevator service that may be cheaper.  Jonathan commented 
that using a different company other than the installer for maintenance may void the warranty, but 
he would be glad to investigate and compare prices from different companies.   
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• Recognize revenue 
received from 
lawful seizure 
(Mudd Case).  
Funds to be used 
for conference table 
& chairs in Police 
Dept. and 3 new 
body cameras.   
 

• Recognize 
Governors Crime 
Commission Grant 
to purchase 
cameras for 
Redwood Park, gas 
masks for officers, 
and steel bollards. 

 

Motion:  (Rick Shew/Jim Engelman) to approve all of the budget revisions as presented.  Unanimously 
approved. 

Public Comments and Informal Discussion: 

January 2022 Financial Report: 
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Planner’s Report: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

February Code 
Enforcement: 
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• Surplus Old Sign from HUB Station Building-B:   Jonathan reported to the Board that he planned 
to surplus the old sign that was replaced in front of HUB Station Building-B. 

• Repairs for Awning at Depot:  Jonathan stated that the awning over the porch area at the Depot 
Museum is torn.  Public Works could make a temporary fix for the problem, but would not be able 
to make a permanent repair.  Jonathan stated that Annas Awning, the company that installed it, was 
contacted about the tear.  After looking at the awning, Annas indicated that this type of tear should 
not have happened to the awning in the amount of time it has been installed, and they are fixing the 
awning and reinstalling it at no cost to the Town.  

• Schedule Strategic Planning Session-Board of Commissioners:  A strategic planning 
session/preliminary budget discussion was scheduled for Thursday, March 3rd at 5:30 p.m.   
Jonathan stated that Alison Adams from the WPCOG will be conducting the strategic planning 
session, which will give us a better idea of how the Board sees the Town developing in the future.   

• Reminder– February 28th 5-7 
pm Meeting for 
Comprehensive Plan 
(Hudson Recreation Center)  

 

 

 

 

 

 

 

 

• Reminder-March 22nd –Town is hosting WPCOG Policy Board Meeting at HUB Station 6:00 pm. 
• Town Attorney, Carroll Tuttle, Retiring:   Jonathan stated that our attorney, Carroll Tuttle, is 

retiring, and we have started advertising for his replacement.  Jonathan commented that Carroll has 
agreed stay until we find a replacement.   

Adjournment: 

Motion:  (Larry Chapman/Ann Smith) to adjourn the meeting.  Unanimously approved.  

 

 

 

       _____________________________________ 

       Tamra T. Swanson, Town Clerk 
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