
January 18, 2022 

In Attendance: 

Members Present:  Mayor Janet Winkler, Mayor Pro Tem, Rick Shew, Commissioners, Larry Chapman 

and Jeff Link 

Present – Virtual:  Commissioners Jim Engelman, Barry Mitchell and Ann Smith 

Others Present:  Town Manager, Jonathan Greer, Chief of Police, Richard Blevins and Town Clerk, 

Tammy Swanson 

Call to Order: 

Mayor Janet Winkler called the meeting to order, and Mayor Pro Tem, Rick Shew led the group in the 

Pledge of Allegiance and opening prayer.  Janet commented that some of our Board Members are in 

attendance virtually due to inclement weather, and some are out of Town.  

Discuss/Adjust Agenda: 

Janet presented the January agenda, and there were no additions or changes requested.  

Motion:  (Rick Shew/Larry Chapman) to approve the agenda as presented.  Unanimously approved. 

Approval of Minutes: 

 Motion:  ( Larry Chapman/Jeff Link ) to approve the minutes, as presented, for the December 21, 2021 

regular meeting.  Unanimously approved.  

Resolution for Special Event:  Hudson Wine Festival 

Jonathan stated that the Rotary Club is sponsoring a Wine Festival in Windmill Park on Sat., May 14th  – 

12:00 noon-5 pm.  He reported that a Special Event Application had been completed and is in order for the 

Event.  The next step is for the Board to approve a special event resolution to allow alcohol sales and 

consumption in the designated areas of the park and adjacent to the Town Hall parking lot.   Jonathan 

commented that all of the wine vendors will operate under their own ABC permits, and the event is paying 

for an off-duty Hudson Police Officer to be present.  

Jim Engelman stated that there would be 2 food trucks at the event and 3 wineries – Waldensian Winery, 

Six Pots Winery, and Twisted Vine Winery.  Jim commented that the Rotary would be doing clean-up after 

the event.    

Motion:  (Jeff Link/Larry Chapman) to approve the resolution permitting the Wine Festival as requested 

in May 2022.    Unanimously approved.  

 

(The following is information pertaining to the event application and the resolution.) 
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Personnel Policy Update:  Inclement Weather 

Jonathan suggested that the Town amend the Personnel Policy to better deal with adverse weather. 

Currently, the policy does not give the Town Manager authority to delay opening or closure of the Town 

Hall, HUB Station, or the Recreation Center in the event of inclement weather.  Jonathan stated that this 

revision would give the Town Manager that authority if roads and driving conditions are hazardous. Use of 

the policy will be in consultation with the Police Chief and the Public Works Director to ascertain 

road/driving conditions in Town. 

 

Jonathan explained that if the Town Manager exercises this policy, affected staff will not be penalized by 

having to use personal time during the delay or closure. For example, a two-hour delay will result in 

affected employees being paid “Administrative Leave” on their timesheet for those two hours. If a delay or 

closure occurs while an employee is already scheduled for vacation, the employee would still use personal 

time rather than use the “Administrative Leave” time code. If a delay or closure is enacted, the Town 

Manager will reach out to the public via Robo- Call and the Town Clerk will post information to Town’s 

Facebook page. 

 

Jonathan commented that this policy revision does not affect essential employees such as Public Works and 

sworn Police Officer.   He added that this Policy is very much in line with what other municipalities do to 

handle inclement weather situations for their employees.  

 

Jim Engelman asked about the leave code – the people that stayed home during the inclement weather will 

be paid for the time? 

 

Jon stated that the employees that stayed home during the delay would be paid, and he explained that the 

Police Officers and the Public Works Department are considered essential during inclement weather events, 

and therefore, would not fall under this policy.  He also commented that in his opinion, if we ask the public 

to stay home and off the roads, our non-essential workers should stay home and off the roads as well. 

 

Motion:  (Rick Shew/Jeff Link) to update the Town’s Personal Policy pertaining to inclement weather as 

requested.  Unanimously approved.  

 

The amendment was approved as follows: 

 

Adopted:   January 18, 2022  

 

Section 12. Adverse Weather  

 

Current Paragraph to be amended or replaced reads:  

Employees in non-essential positions must use their judgement as to when they can safely travel to and 

from work.  Employees in non-critical positions who leave work early, as well as employees who report to 

work late or do not report for work because of hazardous conditions may use earned vacation or 

compensatory leave for days or house not worked or may request leave without pay.  Sick leave will not be 
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granted without a doctor’s note.  Employees who cannot safely make it to work due to inclement weather 

should notify their supervisor as soon as possible or be subject to disciplinary action. 

 

Proposed Amendment, to replace previous paragraph:  

Town offices and departments shall remain open for the full scheduled working day unless authorization 

for closing or other schedule deviation is received from the Town Manager’s office.  The Town Manager, in 

consultation with Police Chief and Public Works Director, will consider the hazard of driving conditions 

and other relevant factors in determining whether to close Town offices to non-essential personnel.  To the 

extent possible, all departments and offices will be given sufficient advance notice of any authorized closing 

of non-critical Town functions.   

    

Employees not designated as Essential Personnel may report to work by the opening time designated by the 

Town Manager or leave at an early closing time designated by the Town Manager and still be considered as 

having worked their entire normal duty day.  Any work-time missed due to exercise of this policy is 

charged as Administrative Leave for payroll.     

 

a) Those who do not report to work at all will be charged vacation leave or leave without pay or may 

use compensatory time for all hours missed during a normal work day. 

b) Employees reporting after the starting time designated by the Town Manager will be charged leave 

for the hours missed after the designated starting time. 

c) Other (not benefit-eligible) employees will be paid only for the actual hours they work. 

d) Employees scheduled for vacation or compensatory time during the exercise of this policy will be 

charged for vacation or compensatory time, as scheduled, and not Administrative Leave. 

 

Establish ABC Social District: 

Jonathan stated that recent legislation allows towns, cities, and counties to create social districts and 

common areas where retail establishments may sell alcoholic beverages in designated cups that may be 

taken into a common area for consumption.  Jonathan presented a map showing the potential district areas 

for Hudson. The highlighted areas include the HUB Station property, Town Hall property, Windmill Park, 

Depot Street, and the sidewalk on Central Street between Hickman Avenue and Fairway Avenue.  

Jonathan explained the process for establishing the social district in Town.  He commented that the City of 

Newton just recently established a Social District, and he planned to use their information as a guide.  The 

boundaries for the district would need to be set, management plan would need to be created - including 

hours of operation.  Jonathan commented that the district would not be a 24- hour per day type thing.  We 

would also need a logo for the district, and signs.  

Jonathan stated that no action needs to be taken at this meeting, and we can schedule a work session to 

finalize details before presenting an ordinance and management plan at a regularly scheduled Board 

meeting.  To begin the process, the Board would hold a first reading of the ordinance/management plan and 

call for a public hearing.  The Board would hold the second meeting with a public hearing and adopt the 

ordinance and management plan.  Once everything is adopted, we can make application to the ABC 

Commission for approval.   

Jonathan commented that establishments selling alcohol as outlined and permitted in the ordinance would 

not be required to obtain a license or pay a fee for a license.  Establishment owners would, however, be 
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required to register with the Town at no cost to ensure that the establishments are informed of the laws and 

guidelines of the district.  Alcohol sold by participating ABC permitted establishments must use clear (no 

glass) containers, with none of the containers being larger than 16 ounces.  The container must also display 

the district and business logos and phrase “Drink Responsibly – Be 21.”  

Board members asked Chief Blevins if he had any reservations about the establishment of this type of 

district in Town.  

Chief Blevins commented that he does not believe having this type of district would create any additional 

stress on his Department.   

Rick asked about including the lower fields at HUB Station. 

Jon stated that expansion of the district does not appear to be a complicated – additional areas can be added 

even after the district is established.   

Larry stated that he believes our time has arrived to do this type of thing to grow the Town.  

Barry asked about whether or not the district will go down into the Fairvalue Shopping Center area.  

Jon stated that he did not include the Fairvalue Shopping Center area since there are not businesses their 

now.  However, if the need arises in future, we can always update the district boundaries. Jon added that 

we can always resort back to our special events resolution if needed. 

Chief Blevins commented that the broader the district, the more opportunity it creates for people to wonder 

into “nooks and crannies” where they don’t belong.  In other words, it creates a larger area that has to be 

patrolled.  

Jim asked if a space can be added for a specific event.  

Jon stated that a space could be added for a specific event.  

After some further discussion, it was the consensus of the Board that the Town needs to move forward with 

establishing a social district.  
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HUB Station 

Map showing proposed social district area: 
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Public Comment – Informal Discussion 

Department Reports:  Jonathan called attention to the Department Reports.  He briefly reviewed 

December’s Financial Report.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Discuss Final Guidance for Spending ARPA Funds:  Jonathan reported that he received the final guidance 

and rule changes for spending the ARPA funds, and it appears the rules are now more flexible.  He 
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commented, for example, that although we may not be able to build new buildings, we can update and 

remodel what we have, which opens the door on doing work at the Town Hall, and doing capital projects at 

both HUB Station and the Recreation Center. Jonathan stated that we would be discussing the funds more 

during our upcoming budget process.  

“Kudos” to Police Dept. & Public Works:  Jim commented that he has received a lot of compliments about 

how well our roads were cleared by our Public Works Dept., and how well our Police Department handled 

traffic during our recent snow event.  Jim asked if something could be done for these two departments to let 

them know how much they are appreciated.   

Jonathan stated that he would talk with the Department Heads to come up with an idea for thanking these 

two departments.  

Adjournment 

Motion: (Larry Chapman/Jeff Link) to adjourn the meeting.  Unanimously approved.  

 

 

 

       __________________________________________ 

       Tamra T. Swanson, Town Clerk 


