
November 16, 2021 

In Attendance: 

Members Present:  Mayor Janet Winkler, Mayor Pro Tem, Larry Chapman, Commissioners:  Jim 
Engelman, Jeff Link, Barry Mitchell, Rick Shew and Ann Smith 

Others Present:  Town Manager, Jonathan Greer, Chief of Police, Richard Blevins, Finance Officer, 
Shana Guy, Recreation Director, Chuck Raby, Town Clerk, Tammy Swanson, Town Attorney, Carroll 
Tuttle, Police Officers:  Anthony Horton, Brandon Phillips and Tyler Walker 

Call to Order: 

Mayor Janet Winkler called the November meeting to order, and Mayor Pro Tem, Larry Chapman, led the 
audience in the Pledge of Allegiance and opening prayer. 

Janet welcomed everyone to the meeting, and she introduced and welcomed the Town’s new Finance 
Officer, Shana Guy.   

Discuss/Adjust Agenda: 

 Janet presented the November agenda and the following request was made: 

Add:  Item 7a – Approve Conflict of Interest Policy 

Motion: (Jeff Link/Jim Engelman) to approve the agenda as amended.  Unanimously approved.  

Approval of Minutes: 

Motion: (Rick Shew/Larry Chapman) to approve the minutes, as presented, for the October 19, 2021 
Regular Meeting, the October 19, 2021 Closed Session, the November 1, 2021 Personnel Committee 
Meeting, and the November 10, 2021 Personnel Committee Meeting.  Unanimously approved.  

Recognition of Police Officers Horton and Phillips: 

Chief Richard Blevins stated that October was another busy month for the Police Department.  He stated 
that there have been multiple call outs for his officers, and the entire Department has gone above and 
beyond to respond as needed.  Chief Blevins commented that he is truly blessed to have his officers. 

Chief Blevins discussed how his officers are always willing to take on extra work, and he called attention to 
two of the Town’s Resource Officers, Patrolman Anthony Horton, and Patrolman Brandon Phillips. Both of 
these officers work regular schedules at Caldwell Community College; however, when the Department 
suffered staffing shortages, these two officers stepped up, altered their normal schedules, even with short 
notice, to help cover patrol shifts.  Chief Blevins presented Letters of Appreciation for these officers, 
thanking them for going above and beyond their duties to make sure the Hudson Police Department 
maintains continuous police services for the Town and its citizens.  Chief Blevins introduced Officer Horton 
to the Board, and presented him with the Letter of Appreciation.  Officer Phillips was not able to attend the 
meeting due to having a sick child at home.  
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Jeff Link commented that his office at the College is near the office for the Resource Officers, and he 
commented that he hears the students and their families being introduced to the officers.  Jeff stated that 
having these officers on campus is very important for the college. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Introduction of Officer Tyler Walker: 

Chief Blevins commented that he no longer has to talk about being short staffed, and he introduced our 
newest Officer, Tyler Walker.  Officer Walker was sworn in on November 4th, and he joins the Department 
with 2 ½ years of experience.  Officer Walker is married and lives in Granite Falls. Chief Blevins estimated 
that Officer Walker should be patrolling on his on around Thanksgiving, and he commented that we are 
very happy to have him.   

Gym Usage Fee: 

Jonathan stated that for several years, the Town has charged a $2.00 fee for anyone over 12 years old to 
shoot basketball inside the gym at the Recreation Center.  The fee was not implemented to generate 
revenue, but to help with overcrowding and less-than-ideal behavior among the older teens and adults.  
Jonathan stated that before the fee, the gym would become so crowded that smaller kids could not enjoy the 
facility due to full courts and “rowdy” behavior.    The $2.00 fee has helped to curtail some of the 
overcrowding and undesirable behavior; however, over the past couple months, we have received 
complaints about the fee from some of our taxpayers.  At first the fee was for out of town users – then it 
became too difficult to know who was in or out.  Jonathan added that with our regular staff there, it is not 
much of a problem but weekends are sometimes a different story.  
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Jonathan presented two options suggested by the Recreation Department for the Board to consider in 
addressing the fee. 

1. Charge $2.00 per person over 12 years old after 5:00 pm Mon-Fri and between 12:00 pm and 
5:00 pm on Saturdays.  Essentially, this option allows any school aged child free use of the 
gym after school until 5:00 pm Mon-Fri.   

2. Pause collection of fee until the end of fiscal year to see if problems return and re-evaluate 
during the budget preparations.  

Jon stated that both he and Chuck Raby, Recreation Director, support Option 2 – pause collection of the fee 
at least until the end of the fiscal year and see if the problems return.  

Jim asked when the fee was first implemented.   

Jon stated that the fee has been in place since approximately late 2009, which is two years from when the 
facility officially opened in October 2007.  

Jim asked how long it had been since there was an altercation at the Recreation Center. 

Jon stated that he was not sure when the police were last called to an incident, but according to Chuck, 
members of the Recreation Staff have also had to ask people to leave the gym.  

Motion: (Larry Chapman/Rick Shew) to implement Option 2 – Pause collection of the fee until the end of 
the fiscal year to see if problems return, adding to the option permission for Chuck and Jonathan to 
reinstate the fee if necessary.  The fee will be re-evaluated during budget preparations for FY 2022/2023.  
Unanimously approved. 

Approve Conflict of Interest Policy: 

Jon stated that there are already rules and procedures in place for how the Town handles federal funds; 
however, we did not have a written conflict of interest policy in place concerning federal funds. Jonathan 
reviewed the policy with the Board, and he commented that Carroll had also reviewed the policy.  

Jonathan recommended that the Board approve the policy.  

Motion:  (Rick Shew/Jim Engelman) to approve the Conflict of Interest Policy as presented.  
Unanimously approved.  
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Report from Planning Committee Meeting: 

Ann stated that the Planning Committee met on November 10th, and discussed some of the potential 
development sites in Town with Teresa Kinney.   Teresa reviewed possible marketing of these sites as large 
scale residential properties.  It was suggested that the Town consider hiring the WPCOG to do mapping 
and brochures for potential large development residential properties in Town, and the Committee voted to 
make this recommendation to the Board.   

Ann reported that Teresa also discussed updating the Central Business Zoning District (C-B) to restrict 
some of the outdoor sales businesses that are currently allowed in the district.   Ann stated that according to 
Teresa, the Town’s C-B district is currently in good shape, and we want to make sure it stays that way.  
Teresa suggested, for instance, that new buildings be made of more natural materials, such as brick or 
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wood, instead of metal-type structures.  Ann stated that we will be discussing these possible updates more 
in the future.  

Motion: (Planning Committee) to hire the WPCOG to do mapping and brochures for potential large 
development residential properties in Town.  Unanimously approved.  

Report from Personnel Committee Meeting: 

Larry stated that the Personnel Committee met on November 1st, and discussed the upcoming retirement of 
HUB Station Manager, Janice Woodie, and different options in hiring her replacement.  Janice is planning to 
retire in late April 2022. 

Jonathan explained that one person could be hired as a manager, and a second person could be hired to be 
more of an events coordinator.  He commented that he would like for Janice’s replacement to know how to 
manage HUB Station, and he would like for them to be hired by the end of December if possible.  The 
second position could come later. Jonathan stated that he understands that activities and events at HUB 
Station are increasing, and he wants to make sure we have the staff to cover whatever is needed.  

The positions could be described as follows: 

- HUB Station Manager – look after facility - work mostly a regular schedule plus work events if 
necessary.  

- Events Coordinator – would look after and work the events - could have a more staggered 
schedule. 

Larry commented that we do need to have someone come in and work with Janice to get a feel for the 
operation of the HUB, and then we could talk about the additional person closer to budget time.   

Rick commented that having an events coordinator could open the door to having more activity at the 
HUB, which could prove to be profitable for the Town.  

Public Comment & Informal Discussion:  

Schedule meeting to discuss HUB Station-Wall of Honor Criteria:  Janet stated that the Board needs to 
meet and discuss the criteria for placing a name on the Wall of Honor at HUB Station. A meeting was 
scheduled for Monday, November 29th at 5:30 p.m. at the Town Hall. 

Upcoming Events:  Jonathan reviewed all the upcoming Town events: 

 

• Community Thanksgiving Service – Cancelled by Churches this year due to COVID-19. 
• Annual Tree Lighting – Cancelled by HCDA  - HCDA had concerns about COVID-19 since people 

gather in a crowd for this event.  The tree will be turned on the Tuesday after Thanksgiving as usual.   
• Christmas Festival at HUB Station – December 4th  9:00 am – 4:00 pm.   Larry asked for a robo call 

to be made for the Festival – He commented that the only food vendor for the event will be the 
Hudson American Legion Post #392.  The Board thanked the Legion for their faithfulness.  

• Hudson Christmas Parade – December 4th  2:00 pm 

 

 



November 16, 2021 Regular Meeting 
 

Page 6 

Planner’s Report: 
 

Staff Report-Planning/Zoning Department, October-November (partial) 2021 
Zoning Ordinance, Subdivision, Watershed, Floodplain Enforcement. 

 

Project Issue Status 

Economic Development Working with engineers and builders 
with Kirkwood Grove Apartments-off 
Pine Mountain Road 

Project has been approved to begin 
grading November 7, 2021  

Economic Dev and plan 
review 

McDonalds is moving forward. Beginning plan review. Closing of 
property is December and breaking 
ground is March or April, 2022. 

Dentist Office New Dentist office on 321 vacant lot at 
Hudson Crossing (Food Lion 
property) 

Beginning final plan review this week. 

Arbys renovations Upgrade/renovations to existing 
Arbys 

Beginning plan review this week. 

New Housing Identify lots for possible development 
for possible large scale housing 

Mapping is beginning this week 

Zoning Changes to 
Central Business District 

Update zoning ordinance with new 
development standards for Central 
Business district/possible overlap with 
Office/Institutional and 
Neighborhood Business 

 

Watershed/Floodplain 
and  

SB300  

Upcoming ordinance changes that 
reflect the new Watershed/ Floodplain 
and SB300  

SB300 Decriminalizing land use 
ordinance to remove misdemeanor 
charges for violations 

Subdivision Regulations Approved 3+ minor subdivisions of 
property. Dealt with a few other 
subdivision problems in a few places 
especially 

Ongoing 

 

**Zoning Permits  61 permits issued so far this year 
majority being new houses, swimming 
pools, accessory buildings 

Single Family House permits and home 
expansions, swimming pools, accessory 
uses and sign permits 

**Citizens requests 
permits and general 
discussion 

Phone Calls received (40+) Has 
increased the past month. In addition, 
other elements of the job has stayed 
steady. 

Had several phone calls by citizens, 
realtors, surveyors, and developers.   
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Zoning 
violations/floodplain 

 

1. Swimming pool placement in 
wrong portion of the property. 
Working with attorney 

2. Subdivision violation on 
Hudson Cajah Mt. Road 
(working with attorney and 
property owner) 

3. Possible special use permit 
application for Central 
Business District 

4. Possible floodplain violation 
that is being resolved with 
local industry  

5. Accessory building violations 
continue 

6. RV being used as permanent 
residence 2 locations 

 

 

General:  

Planning Board and Board of Adjustment :  ongoing 

 

Financial Report: 
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Stop Sign to be Placed at Intersection of Central Street and Legion Road:   Chief Blevins stated that his 
Department has received complaints about the intersection at Central Street and Legion Road since the 
drug store is open again.  Parked cars at the drug store are presenting a decreased sight distance for 
motorist traveling south on Central Street as they look west toward Legion Road. Chief Blevins added 
that currently, motorists are not required to stop before crossing Central Street when traveling east on 
Legion Road.  However, a new traffic pattern will be put into place beginning November 29th.  A stop 
sign will be erected on Legion Road at its intersection with Central Street from west to east. This will 
create a 3-Way stop at the intersection, with traffic still free flowing from Main Street on to Legion and 
Central as it does now.  Chief Blevins commented, however, that the no left turn from Legion onto 
Main Street will not be changed.    

Chief Blevins stated that in order to make motorists aware of the change, the Police Department is 
conducting a social media campaign explaining the new traffic pattern. He requested patience from the 
public as everyone gets used to the change.  

Historical Buildings in Town:   Jim Engelman reported that he had talked with Jennifer Cathey, a 
representative of the NC State Historic Preservation Office, about having some of the buildings in Town 
declared historical.  Jim stated that according to Ms. Cathey, a building could be historical to Hudson, but 
not federally historical.  Ms. Cathey stated that she had talked to Larry Throneburg about some of his 
family’s properties a few years ago, and she indicated that HUB Station could also be considered.   

Jim stated that according to Ms. Cathey, the Dept. of Commerce has a small town main street program, 
which would fit Hudson, and she is going to try and get the Dept. of Commerce to do a survey for the 
Town.   This survey would be the first thing that would need to be done, and it would tell us if we have a 
chance for the HUB Station property to be declared historical.  

The Board discussed the stipulations that could be put in place when property is declared federally 
historical, i.e., not changing the outside appearance of the buildings, no holes drilled in walls, doors and 
windows can’t be moved, etc.  

Rick asked if being declared historical could possibly discourage people from using the buildings.  He 
commented that he is afraid more would be lost than could be gained due to the restrictions of the program.  
Rick asked what the advantages are of the federal declaration.  

Jim stated that people like to visit sites that are declared historical when they travel, and the hope is that it 
would draw attention to HUB Station and to other areas in Town.  

Teresa stated that Morganton has a historical society that works along with their planning dept. 

Rick suggested that we contact Morganton to see how their historical society operates. He also suggested 
that we start local, and then work toward the federal level.   

Ann stated that this was a way to hear what Ms. Cathey had to say, and possibly get the survey done 
through the Dept. of Commerce.   

Discuss Mask Mandates for HUB Station:  Rick asked when the mask mandate could be lifted for HUB 
Station.  He commented that some places are changing their mandates from required to recommended.  

Jeff commented that we could change the mandate to recommended, and then reinstate the requirement if 
necessary.   
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Motion:  (Jeff Link/Rick Shew) to make masks optional for all of the Town of Hudson’s public 
buildings.  Unanimously approved.  

Adjournment: 

Motion:  (Larry Chapman/Rick Shew) to adjourn the meeting.  Unanimously approved.  

 

        ________________________________ 

        Tamra T. Swanson, Town Clerk 
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