March 16, 2021
In Attendance:
Members Present: Mayor Janet Winkler, Mayor Pro Tem, Larry Chapman, Commissioners: Jim Engelman,
Jeff Link, Barry Mitchell, Rick Shew and Ann Smith
Others Present: Town Manager, Rebecca Bentley, Chief of Police, Richard Blevins, Assistant Finance
Officer, Michelle Coffey, Town Clerk, Tammy Swanson, and Town Attorney, Carroll Tuttle

Call to Order:
Mayor Janet Winkler called the March meeting to order, and Mayor Pro Tem, Larry Chapman, led the group in
the Pledge of Allegiance and opening prayer.

Discuss/Adjust Agenda:
Janet presented the March agenda, and there were no requests for changes or additions.
Motion: (Rick Shew/Larry Chapman) to approve the agenda as presented. Unanimously approved.

Approval of Minutes:
The minutes from meetings held in both February and March were reviewed by the Board. Larry Chapman
mentioned that there was a spelling correction made to the minutes from the February 16, 2021 meeting.
Motion: (Larry Chapman/Barry Mitchell) to approve the minutes from the February 16, 2021 Regular
Meeting as corrected, the February 12, 2021 HUB Committee Meeting, the March 2, 2021 Public Safety
Committee Meeting, and the March 8, 2021 Budget Work Session as presented. Unanimously approved.

Discuss Appointment to Hudson Board of Commissioners:
Janet stated that at the February 16th meeting, Jonathan Greer resigned from his seat on the Board of
Commissioners. She explained that it is the responsibility of the Board to appoint a replacement for the vacant
seat. She added that Jonathan’s term ends this year, and the replacement would be appointed to service until
Jonathan’s term is over. The replacement would, however, have the option to run for the seat on the Board at
the next election
The Board nominated Mr. Jim Engelman as the replacement for Jonathan Greer. Jim is a resident of Hudson at
200 Hemlock Street, and is very involved with the community, serving in both HCDA and the Lenoir RotaryHudson Satellite.
Motion: (Rick Shew/Barry Mitchell) to appoint Jim Engelman to fulfill the term on the Board of
Commissioners vacated by Jonathan Greer. Unanimously approved.
Janet administered the Oath of Office to Jim Engelman.

Resolution Requesting the Services of the NC Main Street and Rural Planning Center for an
Economic Development Assessment for the Town of Hudson:
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Janet stated that Kyle Case, ARC Community Economic Development Planner - Northwest Region, made a
presentation at the March 8th Budget Work Session, offering the Town assistance with networking resources,
technical assistance, programming development and revitalization.
Rebecca stated that this is an opportunity for us to get an assessment of our Downtown for economic
development. She explained that this is something being done across the state for small towns. Rebecca
explained that small businesses would be visited, and then the program would show what our businesses
need. This is a free program for us, and would be good for our Town.
Rebecca commented that according to Kyle, the program begins with a Memorandum of Understanding, and
the formation of a local group. She explained that this local group can be made up of both elected officials and
appointed members, with the meetings beginning this April, and completion anticipated in July. The Board
reviewed a Resolution requesting the services, and a Memorandum of Understanding.
Motion: (Rick Shew/Larry Chapman) to approve the resolution and enter into a Memorandum of
Understanding for the Economic Development Assessment as presented. Unanimously approved.
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HUB Station/CCC & TI Classes:
Ann stated that HUB Station has reopened to the public, and there is a great art show being displayed there
called “Young at Art.” It includes art work that has been done by students in the elementary schools in the
Caldwell County. Show dates are March 15th through April 15th.
Continuing Ed. Classes:
Rick suggested the following fee schedule for Continued Ed. classes offered at HUB Station:




1 - 20 hours - $20 (example: If the class lasts 8 hours – $20)
21 - 40 hours - $40
41 – 60 hours - $60
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Rick stated that this rate schedule would give us a chance to see if the classes make. It would also bring people
into Town. Rick commented that the rates could be set based on how many people take the class. As things
progress, we may be able to raise the rates.
Janet asked if there are ideas for a first class to offer.
Ann stated that the first class would probably be a printmaking class, and she mentioned that she already has
instructors in mind for the class.
Janet asked if there is a designated classroom for the class.
Ann stated that the printmaking machines are on the second floor, and that is where the classes would be
taught. Ann estimated that this class would last 6 weeks.
Rick stated that as far as the college goes, they are trying to help the HUB by drawing students into these
classes.
Janet asked if the college would be responsible for registration for the classes.
Rick stated that the college would be handling the setting up of the classes. The Town is just providing the
space at the HUB. Rick commented that their goal is to just break even on the classes.
Larry asked about a timeframe for evaluating how offering the classes is going.
Rick commented that it may take a few times trying to offer the classes to see how it works. We could
probably do an evaluation of the classes after 6 months. COVID-19 may have an effect on attendance at first,
and we don’t want to discourage potential students because of a high fee.
Ann stated that since the HUB belongs to the community it should be affordable for the community.
Motion: (from HUB Committee) to accept the rates suggested for offering Continuing Ed classes at HUB
Station as presented. Unanimously approved.

Budget Revisions:
Rebecca presented
the following budget
revisions:

#1

#1 – This budget
revision is needed to
corrected the
duplication for the
Electric Sign
(Informational Sign)
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#2

#2 – These budget items were
not budgeted – revisions are
needed to reflect actual.

Motion: (Larry Chapman/Jeff Link) to approve the budget revisions as presented. Unanimously approved.

Request Permission to Advertise Delinquent Taxes:
Tammy stated that each year we ask for the Board’s approval to advertise a list of the delinquent taxpayers in
the newspaper. This list consists of real property owners only; the personal property is not advertised. She
stated that since the list can be advertised at least once between March 1st and June 30th, she planned to
advertise at the end of June. An advertising fee of $2.50 is added to each account that is advertised, which
helps cover the cost of the advertisement. Also, tax laws require that the delinquent taxpayers be sent a letter,
notifying them that their names will be advertised along with the amount of taxes they owe.
Tammy presented a list of the current delinquent taxpayers for the Board to review. She explained that
although we send out reminders to all the taxpayers with taxes due, we typically do not advertise accounts
owing less than $25.00. She added that we always try to update the delinquent list as close to press time as
possible so that information will be advertised as accurately as possible. Tammy asked for the Board’s
permission to advertise.
Motion: (Larry Chapman/Barry Mitchell) to grant permission to advertise the delinquent taxpayers as
requested. Unanimously approved.

Set Date for Spring Clean Up:
Rebecca stated that we need to set the dates for our Annual Spring Cleanup. She commented that we did not
have the Spring Clean Up last year due to COVID-19; however, this year the COVID-19 numbers are lower,
and many of our Public Works employees have had their first COVID-19 vaccinations.
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Rebecca suggested setting April 1st – 15th as the dates for the Clean Up.
Rebecca commented that we usually have the shredding truck come one of the Saturdays during the Clean Up,
and State Employees’ Credit Union typically sponsors the shredding event. She stated that she got word that
the Credit Union will not be able to sponsor the shredding this year, and she asked if the Town would like to
pay for the event for the citizens. She stated that the two Saturdays during Clean Up are April 3 rd and 10th.
Jeff suggested April 10th since some people may be out of Town for the Easter Holiday on April 3rd.
Jim asked if the Town had approached other sponsors for the shredding, and what the timeframe was for
getting a sponsor.
Rebecca stated that we have not approached other sponsors, and the timeframe would be a couple of weeks.
Jim stated that he would like to check on a possible sponsor for the shredding event.
Rebecca commented that the Police Department would also be collecting unused medications the day of the
shredding, and Chief Blevins also helps people with carrying their shredding from their cars to the shredding
truck.
Chief Blevins commented that people seem to really appreciate having the shredding truck here, and he
added that there is typically a good turnout for the event. He added that the Police Department is also
thankful for the shredding event, because it gives people a chance to destroy old financial records before they
fall into the wrong hands. Chief Blevins stated that although medications can be dropped off at the Police
Department anytime, his Department would be available the day of the shredding to accept old medications as
well.
Ann asked if the medication can be in bottles.
Chief Blevins stated that the medications would be accepted in bottles.
Motion: (Rick Shew/Larry Chapman) to approve the dates of April 1st – 15th for our Annual Spring Clean
Up, and to schedule the shredding truck for Saturday, April 10th. If we are unable to get a sponsor for the
shredding truck, the Town would cover the cost for the event, with it being free for the resident.
Unanimously approved.
The Board asked that a robo-call be done and flyers made to advertise the Spring Clean Up and the shredding
event.

Public Comment and Informal Discussion:
Sales Tax Report: Rebecca stated that the Town received the highest amount of sales tax last month that we
have received in at least the past 32 years - $101,932. Rebecca commented that we were afraid sales tax
revenue would suffer because of COVID-19, but obviously it has not, which is great news for the Town.
Upcoming Events:


March of the Cross – Friday, April 2nd 11:00 a.m.- Larry stated that he met with the pastors for Hudson
First Baptist Church and Hudson United Methodist Church, and the decision was made to begin the
march at St John’s Lutheran Church, go down Central Street to Town Hall, go back up Central Street to
Mt. Herman Road, then to Hudson United Methodist and on to Hudson First Baptist, where the
participants can get light refreshments of a bottled water and prewrapped cookie. Larry stated that
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masks will be required, and there will be some available for the participants. Everyone will also be
asked to social distance.


Annual Easter Egg Hunt – Saturday, April 3rd - 10:00 a.m. (Lineup 9:30 a.m.) Redwood Park



Chairman of the Board Concert Rescheduled (HUB Station)– Rebecca stated that the concert was
originally scheduled for May 1st at a part of the Butterfly Festival. However, since the Butterfly Festival
has been cancelled, the Concert has been rescheduled to Saturday, August 7th – closer to the date of the
Festival of Arts scheduled for Saturday, August 14th.

Walmart Grants awarded to HCDA and Hudson Police Department: Rebecca stated that HCDA has received
a grant from Walmart again this year, with the amount being doubled to $5,000. She stated that HCDA is
planning to purchase a security camera system and a fire alarm system for the museum and caboose. They
also plan to purchase a video system that will go in Town Hall. Rebecca commented that this grant would
help make up for some of the revenues lost from HCDA having to cancel events due to COVID-19.
Chief Blevins stated that the Police Department received a grant for $2,500 grant from Walmart, which they
plan to use for cameras.
EDC Recognition of EDGE: Ann stated that each year the EDC recognizes businesses that promote a path
forward, and this year they are recognizing the EDGE program at HUB Station. Ann commented that this
recognition typically takes place at the EDC’s annual meeting, which was cancelled this year due to COVID-19.
Ann stated that Deborah Murray presented the recognition award in person at HUB Station, and she thanked
the EDC for recognizing the program.
Rebecca stated that the recognition award will be displayed at HUB Station.
20-Year Anniversary of 911: Jeff commented that this year would mark the 20-Year anniversary of 911, and he
had mentioned to Janet the possibility of the Town joining a group at CCC & TI in planning activities in
recognition of this anniversary. Jeff mentioned that due to COVID-19, plans for an event are still not
complete.
Janet stated that she thought this would be a great opportunity for the Town to recognize this important
anniversary, and to partner with the College as well. She asked that Jeff keep us updated on the plans for the
event.
Retirement Announcement – Town Manager, Rebecca Bentley: Janet read a letter from Town Manager,
Rebecca Bentley, announcing Rebecca’s retirement as of July 1, 2021.
Rebecca stated that she came to work for the Town in August 1988, and June 30th of this year will mark the 25th
anniversary of her becoming Town Manager. Rebecca stated that there comes a time when we need to go on to
the next steps of life, and she believes she has reached that point.
Janet commented that we have all grown together as a family over the years, and Rebecca’s retirement,
although bittersweet, is well deserved.
Motion: (Ann Smith/Jeff Link) to accept, with sadness, the retirement letter from Town Manager, Rebecca
Bentley, commending her for a job well done and wishing her the best for the future. Unanimously
approved.
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Stimulus Package for Town: Rebecca stated that the Federal Government has included cities and towns in the
latest stimulus package, and the Town is on track to receive a little over $1,000,000 over the next year and a
half. Rebecca commented that these funds are aimed at helping governments affected by COVID-19, but there
will be restrictions on how the funds can be spent. She stated that this is exciting news for the Town; however,
we will need to wait to hear the restrictions before the money is spent.

Closed Session: G. S. 143-318.11(a)(3) To Consult with Attorney:
Janet stated that the Board was going into closed session in accordance with N.C.G.S. 143-318.11(a)(3) – to
consult with the Town Attorney.
Motion: (Rick Shew/Ann Smith) to go into closed session. Unanimously approved.

Return to Regular Session:
Motion: (Larry Chapman/Rick Shew) to return to regular session. Unanimously approved.

Adjournment:
Motion: (Larry Chapman/Jeff Link) to adjourn the meeting. Unanimously approved.

________________________________________
Tamra T. Swanson, Town Clerk
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