February 16, 2021
Attendance:
Members Present: Mayor Janet Winkler, Mayor Pro Tem, Larry Chapman, Commissioners: Jonathan
Greer, Barry Mitchell, Rick Shew and Ann Smith
Member Absent: Commissioner Jeff Link
Others Present: Town Manager, Rebecca Bentley, Town Clerk, Tammy Swanson, and Town Attorney,
Carroll Tuttle – Also present: Chief of Police, Richard Blevins, Assistant Finance Officer, Michelle Coffey
and Town Planner, Teresa Kinney

Call to Order:
Mayor Janet Winkler called the February meeting to order, and Mayor Pro Tem, Larry Chapman led the group
in the Pledge of Allegiance and opening prayer.

Discuss/Adjust Agenda:
Janet presented the February agenda, and requested the following additions:
Add 5(a) Approve Sales Tax Reinvestment Agreement with Caldwell County
Ann 6(a) Set Budget Preparations Calendar for FY 2021-2022
Motion: (Rick Shew/Jonathan Greer) to approve the agenda as amended. Unanimously approved.

Approval of Minutes:
Motion: (Larry Chapman/Barry Mitchell) to approve the minutes, as presented, for January 19, 2021 Regular
Meeting, the February 1, 2019 Personnel Committee Meeting, and the February 8, 2021 Strategic Planning
Meeting. Unanimously approved.

Budget Amendments:
Rebecca presented the following budget
amendments.
#1- Purchase baseball/softball equipment
for temporary move to Redwood Park for
the 2021 season.
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#2
#2 – (Mitford Museum Fund)- Move
funds from Maintenance to Supplies to
cover actual expenditures.

#3
#3 - Police – Purchase of pistol
following addition of a reserve officer.
Rebecca stated that when CJ Curtis left
the Police Dept., he kept his service
weapon, and the Police Dept. needs to
replace CJ’s weapon.
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#4
#4 – (Various) - CARES Act
reimbursements $14,030; EAP Grant
$600; Appraisal fee & additional
deposit for Hickman Ave./Holly Hill
Project $10,000.

#5
#5 – Increase advertising budget for
Everything Caldwell and the Caldwell
Book 2021. Rebecca explained that we
had budgeted for these items, but the
funds were used for our billboard.
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Budget Amendment - Hudson Alumni Yearbook Order: Rebecca stated that once again, we are getting
requests for copies of the Hudson Alumni Yearbooks that were sold during our Centennial. She added that a
few years after the Centennial, Kathy Carroll was able to order 150 additional copies due to a big demand for
the books. Kathy stated that she is willing to check on placing another order of the yearbooks, but she needs
an order of at least 100 books. Rebecca stated that Kathy would need the funds for the order upfront, and
therefore, a budget amendment will need to be approved in advance. Rebecca stated that Kathy plans to put
the word out about the books on Facebook, etc.
Motion: (Ann Smith/Rick Shew) to approve the 5 budget amendments, as presented, plus approve the
budget amendment in advance for the Hudson Alumni Yearbook order. Unanimously approved.

Sales Tax Reinvestment Agreement:
Rebecca stated that since 2003, the Town has been a partner in the Sales Tax Reinvestment Agreement with
Caldwell County and the other municipalities in the County, and it is time once again to renew the agreement.
Funds from this agreement are only used for economic development purposes in the County. The term of the
agreement is 4 years, beginning July 1, 2021 and ending June 30, 2025, and our annual contribution is $27,500.
Motion: (Larry Chapman/Rick Shew) to approve the Sales Tax Reinvestment Agreement as presented.
Unanimously approved.

HUB Committee Report:
Ann gave the Board an update on some of the projects going on at HUB Station. The elevator is in, but we are
still waiting for the required inspections. The landscaping is basically complete except for some things that
will need to be done in the spring.
Ann presented the following dates to remember:
Arts Festival – August 13th and 14th
-

Friday, August 13th – Downtown
Saturday, August 14th – at HUB Station

Mitford Museum Opening – Saturday, October 2nd
Classes discussed for HUB Station: Ann stated that the possibility of offering classes at HUB Station is being
discussed. The classes could be offered to residents of the community as well as students.
Rick shared some of the information about offering classes at HUB Station that was discussed at the HUB
Committee Meeting. He stated that the Committee discussed what types of classes might be held at the HUB,
and a possible cost for rental of classroom spaces for the classes. Rick stated that a flat rate of $100 was
suggested by the Committee; however, this rate might possibly need to change depending on how long the
class runs. If, for example, the class is a ½ day class, $100 dollars would be a lot to pay for rental of a space. If a
class is 136 hours, $100 should be fine. With this in mind, Rick suggested that we should probably look at
charging a step rate rather than a flat rate. With the step rate, fees would be changed based on the hours of the
classes: classes running 1 – 20 hours (pay one rate) classes running 20 – 75 hour (pay one rate) and classes
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running 75 hours and above (pay one rate). Rick commented that the step rate system makes the classes more
affordable for the instructors and the students.
Rick recommended that we see what types of classes are being considered, and find out what types of
expenses are involved with offering those classes. If the HUB station is for the community and the classes are
for the community, we need to keep the costs reasonable for the community. He commented that he could see
the classes being offered more for the community instead of a career choice.
Rick said he would like to get input from instructors for an idea of how long classes would run. He
commented that there could also be a need for 2 instructors for certain types of training, which would increase
the cost of the class.
Rick commented that with the performing arts suite being available at the HUB, we may also want to consider
rates for dance classes, etc.
Ann stated that we will discuss these rental rates in more detail during our budget process.
Janet stated that she wants everyone to remember things are constantly changing as use of the HUB grows and
changes. She stated that the Board will make changes to rates, etc., as changes are needed. She added that
being a landlord at the HUB is new to all of us, and we will work things out together as we go along.

Budget Calendar:
Janet discussed the budget calendar, and stated that we would probably need to have another budget
discussion in the near future.

(Amended Calendar)
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Rebecca stated that the only date that needs to be discussed at this point is March 9th, which is date scheduled
for our next budget work session.
After some discussion, the next budget work session date was changed from March 9th to March 8th at 5:30 p.m.
at the Town Hall.
It was suggested that a meeting be scheduled for May 3rd for discussion.
Rebecca stated that we may not need the May 3rd date, but we can keep it penciled in on the calendar.
Motion: (Barry Mitchell/Larry Chapman) to adopt the Budget Preparation Calendar for FY 2021-2022 as
amended. Unanimously approved.

Public Comment & Informal Discussion
2021 HCDA Upcoming Events: Rebecca sated that the next scheduled events for HCDA are March of the
Cross on April 2nd and the Easter Egg Hunt on April 3rd. Rebecca stated that a decision has not been made on
the Butterfly Festival at this point. However, if we don’t have the Festival, we may can have something at the
HUB since we still have the Chairman of the Board booked for May 1st.
Janet commented that there is a lot of prep work for the Festival, and it may be too late at this point to plan on
having it. Plus, we are not sure what the regulations for COVID-19 will be in May.
Larry stated that at the last HUB Committee meeting, Rick suggested that in the field behind HUB, we might
could have food trucks come to draw in people in for the concert.
Rick stated that we could probably put the word out there about possibly having food trucks to see if there is
any interest.
Janet stated that we would be discussing the plans for May 1st more in the near future.

Public Safety Committee Meeting Scheduled:
A Public Safety Committee meeting was scheduled for Tuesday, March 2nd at 9:00 a.m. at the Town Hall.
Members of the Public Safety Committee are Chairperson Ann Smith, Larry Chapman, Barry Mitchell, and
Mayor Janet Winkler.

Resignation of Commissioner Jonathan Greer:
Janet stated that she has received a Letter of Resignation from Commissioner Jonathan Greer. She stated that
Jonathan has indicated that he is resigning due to personal reasons. Janet stated that Jonathan has been an
instrumental part of this Board – he has been a true asset.
Other members of the Board stated that it has been a pleasure to work alongside Jonathan on the Board, and
they wished him the best.
Jonathan stated that he has enjoyed serving on the Board, and he thanked the other members for the good
working relationship.
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Motion: (Rick Shew/Larry Chapman) to accept the Letter of Resignation from Jonathan Greer.
Unanimously approved.

Adjournment:
Motion: (Jonathan Greer/Larry Chapman) to adjourn the meeting. Unanimously approved.

________________________________________
Tamra T. Swanson, Town Clerk
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