June 16, 2020
In Attendance:
Members Present: Mayor Janet Winkler, Mayor Pro Tem, Larry Chapman, Commissioners: Jonathan Greer
(Jonathan Entered meeting late), Jeff Link, Barry Mitchell, Rick Shew and Ann Smith
Others Present: Town Manager, Rebecca Bentley, Town Clerk, Tammy Swanson and Town Attorney,
Carroll Tuttle, Technical Assistance: Police Chief, Richard Blevins and Assistant Finance Officer, Michelle
Coffey

Call to Order:
Mayor Janet Winkler called the June meeting to order, and Mayor Pro Tem, Larry Chapman, led the audience
in the Pledge of Allegiance and opening prayer.

Discuss/Adjust Agenda:
Janet presented the June agenda and requested the following addition:
Item 8a – Closed Session – 143-318.11(a)(3) to consult with legal counsel.
Motion: (Rick Shew/Larry Chapman) to approve the June agenda as amended. Unanimously approved

Approval of Minutes:
Motion: (Larry Chapman/Rick Shew) to approve the minutes, as presented, for the May 19, 2020 Regular
Meeting, May 19, 2020 Closed Session, and June 8, 2020 Special Meeting. Unanimously approved.

Public Hearing – Adopt 2020-2021 Annual Operating Budget:
Open floor for public hearing:
Motion: (Jeff Link/Ann Smith) to open the floor for public hearing. Unanimously approved.
Rebecca presented the proposed FY 2020-2021 Budget. She reviewed the seven directives that the Board gave
her in preparing the budget. Those directives were as follows:








To protect the Town’s Employees as much as possible
Minimize the effect on Town Services
Delay any new initiataives or programs
Leave departmental budgets in tact as much as possible
Keep capital purchases to a minimum
Rely on the Town’s reserves
Lessen the impact upon the taxpayers

Rebecca also called attention to the following items of the budget:






No Tax Increase – remains at $.43 cent per $100 valuation
No cost of living or merit raises for employees
Sanitation Charge – remains the same at $108 for residential & $216 for business annually
Planning Services – contracted with WPCOG
Code Enforcement will be handled through Town Hall/Town Planner
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 Stormwater Management contracted through WPCOG
Rebecca stated that the Town received a check from the Department of Safety to help cover the expenses of the
road repairs for Holly Hill and Hickman Avenue. Also, we are fortunate that Caldwell County has elected to
share the COVID-19 funds given to the County to help fund expenses associated with the pandemic.
Rebecca stated that the proposed FY 2020/2021 Budget can be adopted by the Board at this meeting, or by the
end of June 2020.
Larry stated that he was very glad that the Town received the funds from the State for helping to repair the
streets. He commented that the Board labored with the Budget in several work sessions, and some difficult
decisions had to be made. We virtually cut out all capital expenditure requests for FY 2020-2021. However,
there have been positive things that have happened in recent days, and he suggested that the Board consider a
2% cost of living increase for all of the Town’s full-time employees. He reported that he had researched what a
2% increase would cost, and found that it would equate to approximately $2,000 per month. Larry mentioned
that he realized the Board had discussed looking at revenues around mid-year (Christmas time), but he
believed implementing increase when the budget is adopted would be best.
Motion: (Larry Chapman/Rick Shew) to amend the FY 2020-2021 Budget to include a 2% cost of living raise
for all full-time Town Employees. Unanimously approved.
Motion: (Larry Chapman/Rick Shew) to adopt the FY 2020-2021 Budget as amended. Unanimously
approved.
Rebecca thanked the Board for making this amendment in consideration of the employees.
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Special Revenue Budget Ordinance:
Rebecca presented the Special Revenue Budget Ordinance for the estimated revenues and expenditures for the
Jan Karon Literary Guild for FY 2020-2021.
Motion: (Rick Shew/Jeff Link) to adopt the Special Revenue Budget Ordinance – Jan Karon Literary Guild
as presented. Unanimously approved.
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Closed Public Hearing:
Motion: (Jeff Link/Barry Mitchell) to close the public hearing. Unanimously approved.
On behalf of the Board, Janet thanked Rebecca and the staff for the hard work done in preparing the budget.
She commented that although we had to work with a lot of unknowns, we still were able to adopt a balanced
budget.

Resolution for Pedestrian Enhancement Project:
Rebecca stated that every year there is money managed by the WPCOG for the Metropolitan Service Area
(MSA) that is available among four transportation modal buckets: bicycle and pedestrian, intersections,
roadway, and transit. She stated that we requested that the WPCOG apply for funds through the federal and
state operations to improve pedestrian crossings between the east and west sides of Town across Main Street.
She mentioned that the crosswalk project would be consistent with the Town’s Bike & Pedestrian Plan that is
in the application approval process with the NCDOT.
The crosswalk project is known as the Main Street Pedestrian Enhancements Project, and it received the second
most points in the program. The cost of the Project is $680,000, with $544,000 of the funding coming from the
Greater Hickory Metropolitan Planning Organization (GHMPO), and $136,000 coming from the Town.
Rebecca stated that right now it is just an application and if it gets approved, we will be looking at funding the
project over the next 3 to 4 years.
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Rebecca commented that this is a very important project for the Town since the project will be making our
crossings safer with signals, etc. Rebecca commented that we have had deaths with pedestrians crossing
streets in the past.
Janet stated that this is a future project; however, in order to qualify for the funding, we need to adopt a
resolution authorizing the application for the grant.
Motion: (Barry Mitchell/Larry Chapman) to adopt the resolution, as presented, authorizing the Town to
submit an application to the GHMPO for funding for the Main Street Pedestrian Enhancements Project.
Unanimously approved.
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Budget Revision:
Rebecca presented the following 3
Budget Amendments:

1 – COVID-19 Expenses
reimbursed through the CARES
ACT Relief Funds – Distributed by
Caldwell County.

2 - The purchase of additional
COVID-19 items reimbursed
through the CARES ACT.
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3 – Year End Revisions
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Motion: (Larry Chapman/Rick Shew) to approve the two budget amendments and the year-end revisions as
presented. Unanimously approved.

Public Comment & Informal Discussion:
Recognition of Police Department: Rick stated that he would like to go on record in saying how fortunate we
are to have such a fine Police Department, and he wanted the Officers and Police Staff to know how much they
are appreciated.
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Larry stated that he had a private citizen express to him how much they appreciate our Police Department,
and how much they like living here in Hudson.
Update on Pool: Jeff asked how things are going at the Pool?
Rebecca stated that Chuck says everything is going well, and the public seems to be making the adjustments
well. There are new stands for the lifeguards, and there are sneeze guards in place where needed. Chuck is
very pleased to this point. She stated that because we have one of only a few pools open this season, we have
had people from counties several miles away visiting our pool this year.
Kiddie Car Parade: Rebecca stated that we need to think about whether or not to cancel our annual Kiddie
Car Parade. She stated that this year’s parade was going to be our 49th Kiddie Car Parade. She added that as it
stands right now with the COVID-19 restrictions, we are not allowed to have parades. She commented that
this may change with the next phase.
Larry stated that he talked earlier with Rebecca and Chuck, and Chuck had some ideas on changes if we are
allowed to have the parade.
Rebecca commented that since the participants are mostly children or just people on foot, they are typically
more than 6 ft. apart.
Rick asked how many spectators typically come to this parade.
Rebecca stated that the crowd is small and usually spaced sporadically along the parade route.
Jeff asked if we could reschedule the parade for Labor Day if we are not able to have it for the Fourth of July.
Rick suggested that we try to have the parade on the Fourth of July, but have Labor Day as a second option.
It was the consensus of the Board to leave the decision about the Kiddie Car Parade up to staff based on the
Governor’s decisions for COVID-19.
Ann stated that she has a painting done by Nancy Watson of the Kiddie Car Parade from years ago, and it is
displayed in Nancy’s room at the HUB.

Monthly
Financial
Report:
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(Note: Commissioner Jonathan Greer entered the meeting.)
Update on Potential Renters at HUB Station: Ann reported that we received payment of 6 month’s rent from
Jan Karon for her space at HUB Station, and we have a potential renter for another space.

Closed Session – N.C.G.S. 143-318.11(a)(3) – to consult with legal counsel:
Janet stated that the Board was going into Closed Session in accordance with N.C.G.S. 143-318.11(a)(3) – to
consult with legal counsel.
Motion: (Larry Chapman/Jeff Link) to go into Closed Session. Unanimously approved.

Return to Regular Session:
Motion: (Larry Chapman/Jeff Link) to return to regular session. Unanimously approved.

Adjournment:
Motion: (Larry Chapman/Rick Shew) Unanimously approved.

_____________________________________
Tamra T. Swanson, Town Clerk
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