May 19, 2020
In Attendance:
Members Present: Mayor Janet Winkler, Mayor Pro Tem, Larry Chapman, Commissioners: Jonathan
Greer, Jeff Link, Barry Mitchell, Rick Shew and Ann Smith
Others Present: Town Manager, Rebecca Bentley, Town Clerk, Tammy Swanson, and Town Attorney,
Carroll Tuttle, Technical Assistance, Chief of Police, Richard Blevins and Assistant Finance Officer,
Michelle Coffey

Call to Order:
Mayor Janet Winkler called the May meeting to order, and Mayor Pro Tem, Larry Chapman led the audience
in the Pledge of Allegiance and opening prayer.

Discuss/Adjust Agenda:
Janet presented the agenda and there were no additions or changes requested.
Motion: (Larry Chapman/Rick Shew) to approve the agenda as presented. Unanimously approved.

Approval of Minutes:
Motion: (Ann Smith/Rick Shew) to approve the minutes, as presented, for the following meetings: the
March 12, 2020 Special Meeting, the March 12, 2020 Closed Session, the March 17, 2020 Regular Meeting,
the March 17, 2020 Closed Session, the March 31, 2020 Special Meeting (Virtual), the April 17, 2020 HUB
Committee Meeting, the April 21, 2020 Regular Meeting, the April 21, 2020 Closed Session, the April 23,
2020 Training Session (Virtual), the April 24, 2020 Training Session (Virtual), the May 4, 2020 Budget Work
Session, and the May 14, 2020 Budget Work Session. Unanimously approved.

Present Proposed 2020-2021 Annual Operating Budget:
Rebecca presented the proposed annual operating budget for FY 2020-2021. She commented that there will
be additions to the budget message – graphs, etc. She requested that the Board call for a public hearing for the
June 16th meeting to discuss adopting the budget.
Rebecca presented a power point showing a breakdown of the budget. She commented that since we are in
the midst of a pandemic, there are a lot of economic unknowns that will not be realized for some time. She
stated that the Board gave her 7 directives in preparing the budget. Those directives were:








To protect the Town’s Employees as much as possible
Minimize the effect on Town Services
Delay any new initiataives or programs
Leave departmental budgets in tact as much as possible
Keep capital purchases to a minimum
Rely on the Town’s reserves
Lessen the impact upon the taxpayers
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Rebecca stated that the complete budget with Budget Message and individual line items will be on display for
public review in the Town Hall until the public hearing, at which time the Board can adopt the budget. It will
also be available on the Town’s Facebook page (Town of Hudson North Carolina) and website
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(townofhudsonnc.com). Rebecca asked the Board to call for a public hearing for the June 16, 2020 Board Meeting
to discuss the proposed budget. She commented that due to the COVID-19, there is a lot of uncertainty with
this budget, and there will probably be amendments that will need to be made along the way.
Janet thanked the staff and Board for the work done on the budget.
Motion: (Jeff Link/Barry Mitchell) to call for a public hearing for the June 16, 2020 meeting to discuss the
FY 2020-2021 Budget. Unanimously approved.

Employee Cell Phone Policy:
Rebecca stated that the Town is switching cell phone carriers and will be allowing employees to be either
assigned a Town-owned cell phone or use their personal cell phones and receive a stipend. The cost of each
phone with unlimited cellular, text and data is $15 per month, and the employee stipend will be $15 per month
or the cost of the Town-provided cell phone. Each employee will be given a choice and will sign a document
agreeing to the Town’s cell phone policy.
Rebecca stated that we provide a cell phone for department heads to use, and for Public Works employees for
safety reasons. Also, the Recreation Department needs to be able to communicate with each other as well.
The employees who use the phones will pay the taxes on the phones, and the employees who choose to use
their own personal phones, will get the stipend.
Janet asked if we have the phones yet.
Rebecca stated that we should get the phones sometime this week.
Motion: (Rick Shew/Larry Chapman) to approve the new Employee Cell Phone Policy for the Town as
presented. Unanimously approved.
The Policy was adopted as follows:
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Set Tax Discount Rate 2020-2021:
Tammy Swanson stated that each year the Board has the option of setting a tax discount for the upcoming tax
year. She stated that although discounts are not required, we have a lot of taxpayers who take advantage of
the discount, which brings in tax revenues early. Tammy stated that last year’s discount rates were 2% for
payments received in both July and August. She explained that having the discount rate the same for both
months works better for us since we mail the tax bills out in mid to late July.
Tammy reported that the dollar amount of last year’s discounts given was $14,184, which represented over
$709,000 in collections or 62% of our total levy.
Motion: (Jonathan Greer/Rick Shew) to set the discount for the 2020 Tax Year at 2% for payments received
in both July and August. Unanimously approved

Budget Revision:
Rebecca presented
a budget
amendment
showing line item
adjustments for
both Law
Enforcement and
Recreation. She
stated that since
the revisions have
already been
made, the budget
amendment will
not require Board
approval.
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Public Comment/Informal Discussion:
Discuss information for HUB improvements: Janet discussed with the Board some of the improvements
that have been made and are planned for the HUB Station/Arts Center. Janet added that the work is being
funded by donations and not by taxpayers. Janet stated that she gives Ann and the Steering Committee
“kudos” for the money they have raised and continue to raise.
Ann briefly discussed some of the improvements – re-plastered walls, floors redone, and bathrooms updated
on second floor, first floor gallery lighting at HUB office and gallery, in business center – a lot of painting and a
new floor in one of the rooms. This has all been done through donations raised by the Steering Committee. To
date, the amount of funds raised by the Steering Committee is $264,000.

“Pros” to installing an elevator - Ann stated that installing an elevator would give individuals a chance to
take art classes on the second floor, and it would give an opportunity to bring in more rental income due to
easier access to the second floor. The cost of the elevator is $138,450, and this price includes a fire system that
is required. Ann gave the following fundraising breakdown:
Update on Fundraising Campaign:
Current Balance in Capital Account

$ 98,803.26

Additional Funds from fundraising:
-

Blue Ridge Electric Pledge
Balance/Keen Naming Rights (June)
Naming Rights/Watsons (June)
Naming Rights/E Phillips (May/Jn)
Naming Rights Business Ctr-Wilkie
Total – Additional Funds-Fundraising

$33,500
$ 2,500
$ 5,000
$ 5,000
$10,000
$ 56,000.00
$154,803.26

Jeff asked if we are at a point to go ahead and give permission to do the elevator.
Janet stated that we are going to look at the funds to see where we are at this point. The elevator company,
Schindler, gave us a proposal that takes us through the end of June. Brushy Mountain’s proposal stayed the
same.
Janet stated that there is legislation that will go into effect on July 1st that will affect a project like our elevator
project. She stated that in order to keep the proposed amounts the same, we need to give both Brushy
Mountain and Schindler Elevator permission to go ahead and get permits prior to July 1st. Also, the HUB
Committee recommended that when all funds are in-hand, we go ahead and install the elevator.
Janet commented that she had done some research concerning funding for Capital Projects, and according to
the Local Government Commission website, we are required to have sufficient unencumbered funds in hand
before a Capital Project can begin.
Janet stated that currently, we have $98,803.26 on hand, plus the promissory note pledge from Blue Ridge
Electric for $33,500. Also coming in June are funds from naming rights totaling $7,500. This all totaled gives
us $ 139,803,26, which is sufficient funding from donations to put in the elevator.
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Janet stated that the Board has two decisions to make: (1) We need to give permission to get the permits to
Brushy Mountain and Schindler Elevator by June 30th and (2) Agree that when we get the promissory note
from Blue Ridge Electric we have a special called meeting to review the note and sign it. According to Blue
Ridge, as soon as we get the signed note back to them, they will give us the check.
Rebecca stated that we did find out that we do not need approval from the Local Government Commission for
the promissory note.
Jeff asked if everything would be good if the companies get their permits before June 30th.
Rick asked if we should go ahead and award the bids. He commented that he just does not want to hold up
Brushy Mountain.
Janet stated that we should be good if we give authorization for the permits. We just cannot sign the contacts
until we get the funds.
Carroll stated that the contract should be o.k. so long as the drawings the work is being done by are made a
part of the contract. He stated that there are basically two types of contracts: a fixed price contract and a cost
plus contract. He commented that this contract does not really fit the fixed price contract. Carroll stated that
he would call Brushy Mountain to discuss the contract.
Jeff asked if anyone has backed out on paying pledges to this point.
Ann stated that she is not aware of anyone backing out of paying.
Barry stated that he wants to be sure time doesn’t run out on the permits or contracts.
Jonathan stated that building permits are good for one year.
Janet stated that it is imperative that we allow them to get the permits, and it looks like we should have the
money at end of June.
Motion: (Larry Chapman/Barry Mitchell) to grant authority to the contractors to get permits for installing
the elevator at HUB Station. Unanimously approved.
Jonathan asked if the contractors are willing to get the permits without the funding because there will be costs
involved with the permits.
Rebecca stated that the Town could pay for the permits if necessary.
Ann asked if we can approve the project based on the funds to give the contractors comfort.
Larry stated that Carroll needs to check on the contract before we approve the contract.
The Board asked that Rebecca check with Blue Ridge Electric about the promissory note as soon as possible.
Janet stated that once we have everything in place for the Board to approve, a special meeting will be called so
we can get the process for the elevator going.

Update on reopening Town facilities: Rebecca stated that we are waiting to see what will be reopened with
the State’s COVID-19 Phase 2, but Chuck is ready to go with opening the pool if we get the o.k. Chuck is also
going to have activities for groups of 10 or less for skills training.
Rebecca commented that we do not have a reopening plan for HUB Station.
Ann mentioned that we do have a retail store located in the HUB, so we need to have a plan.
Rebecca stated that we need to be sure we have masks for visitors and for the staff.
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Jan Karon Show to Air: Ann stated that the Life in the Carolinas show featuring Jan Karon is set to air during
the coming weekend. She stated that she understood the show will air Sunday on WMYT – My 12 and also on
channel 15 on the cable network. She encouraged everyone to check their television station listings.

Discuss Marketing Contract/Dillon Warren: Rebecca stated that the marketing contract the Town has with
Dillon Warren expires on June 30, 2020, and she asked if the Board wanted to renew the contract.
Janet stated that because of COVID-19, our events have been cancelled, which not only affected our budget,
but also affected our need for advertising.
Motion: (Larry Chapman/Barry Mitchell) to not renew the marketing and social media contract with Dillon
Warren at the end of the fiscal year, and revisit the contract when things open up after the pandemic.
Unanimously approved.

Closed Session: N.C.G.S. 143-318.11(a)(3) – to consult with the Attorney:
Janet stated that the Board was going into closed session in accordance with N.C.G.S. 143-318.11(a)(3) to
consult with attorney.
Motion: (Rick Shew/Larry Chapman) to go into closed session. Unanimously approved.

Return to Regular Session:
Motion: (Larry Chapman/Jeff Link) to return to regular session. Unanimously approved.

Adjournment:
Motion: (Larry Chapman/Barry Mitchell) to adjourn the meeting. Unanimously approved.

_____________________________________
Tamra T. Swanson, Town Clerk
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