May 4, 2020
In Attendance:
Members Present: Mayor Janet Winkler, Commissioners: Larry Chapman, Jonathan Greer, Jeff Link, Barry
Mitchell, Rick Shew and Ann Smith
Others Present: Town Manager, Rebecca Bentley, Assistant Finance Officer, Michelle Coffey and Town
Clerk Tammy Swanson and Visitor, Kathy Carroll, Steering Committee

Call to Order:
Janet called the Budget Work Session to order, and Mayor Pro Tem, Larry Chapman, led the group in the
opening prayer.

Presentation from Steering Committee – Kathy Carroll:
Kathy Carroll discussed the progress that had been made at HUB Station. She wanted everyone to know
where the money has gone at The HUB. She reviewed the names of the people on the Steering Committee,
and she bragged on the work that this committee has done. Kathy commented that it looks like HUB Station is
moving toward being a regional center.
Kathy reported that even in the downtime, the Steering Committee Members are continuing to work on
getting more people to pay for naming rooms. She discussed the funds that are available, plus the funds that
have been set aside for the work to be done on the named classrooms. Kathy reported that they have at least 6
more people/families in naming a room. Kathy stated that now we are working on the elevator; however,
before this can be done, we will have to put $25,000 toward a fire alarm system.
Kathy stated that Janice Woodie and her staff have worked very hard to put the money to use in the best
possible ways. She reported that some of the things that have happened were not originally planned but have
been possible because of Janice Woodie. She stated that these types of things are critical if we are going to get
renters into the spaces. She stated that we know that $41,000 is coming from Blue Ridge - $7,500 this year,
$15,500 next year, and then $18,000 in the following year.
Kathy briefly discussed the Veterans Program that is coming to the HUB, and she commented that if we are
going to have this Program, we need an elevator. Kathy estimated that it will probably take approximately 3
months to get the project started, and with this being a down time due to COVID-19, it would be a good time
to start. She stated that we have $78,000 right now to get it started.
Janet asked who the people/families are that have shown interest in naming a room.
Ann stated that her contacts have been Kelly Bracket, who has asked to make payments, Leslie Kidder, Ted
and Nancy Watson’s daughter who is interested in one or maybe two rooms and Google. Ann stated that this
would bring in at least $20,000.
Kathy added Boyd Wilson and Richard Curtis, Founder of USA Today, and Hope Kiser. She added that they
are also planning to talk to Etta Phillips’ family about naming a room.
Jeff stated that he has talked with Candace Hagaman about naming a room at some point in the future.
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Kathy stated that she was really surprised how bad the rooms on the first floor looked, and she believes with
the work that is being done, interest will increase. She also stated that she had heard some interest for some of
the upstairs space.
Ann stated that she believes the elevator will only help us and not hurt us. She added that a fire system is also
very important for the building.
Janet commented that the Steering Committee has done an amazing job; however, dealing with COVID-19
may put some of our projects on hold. She commented that we just have to be careful with the budget until we
get through these uncertain times.
Janet asked if any potential renters for the first floor have mentioned the lack of electrical outlets in the rooms.
Ann stated that she does not specifically remember this being mentioned; however, the music rooms might
need additional outlets.
Kathy stated that we also want to have televisions set up for relaying information about the facility.
Barry asked about the fire alarm system, and whether or not it would cover the entire building.
Kathy stated that the fire system is for the entire building, and she commented that we have received an
estimate of $25,000 for the system.
Larry asked if this would hold up the elevator people from starting.
Kathy stated that the shaft could be built and some of the electrical could be moved.
The Board thanked Kathy for the report and for coordinating the team.
Ann stated that Kathy alone has raised $100,000 to $125,000 for HUB Station, and we are very thankful that she
is involved with
HUB Station.
Discussion of
Conversation with
Alan Merck, Blue
Ridge Electric:
Ann presented
notes from her
conversation with
Alan Merck, from
Blue Ridge
Electric, pertaining
to Blue Ridge’s
donation to HUB
Station.
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Discuss FY 2020-2021 Budget:
Rebecca reviewed
potential adjustments
that may have to be
made to the FY 2019-2020
budget.

-Vehicle tax may be
affected some due to the
new legislation of
pushing tax back to later
dates for collection.
-She stated that she had
submitted the
reimbursement for the
road repairs and
anticipates that it will be
a 25% refund.
The road repair totals do
not include any
settlements or monies we
may owe McGill or our
legal fees. There is a
meeting scheduled with
Matt Oetting and McGill
on May 5th to discuss the
status of the repairs.

Rebecca commented that
the staff/departments
have been very
conservative, and have
done good with budgets.
The problems came with
COVID-19.
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Revenue Considerations:
-Sales Tax - Anticipating a reduction
of 25% due to COVID-19 – prediction
from economists.
The Board suggested using a 20%
reduction instead of 25%.

-HUB Rentals - Revenues from rental
of the HUB and from Recreation Dept.
will be down due to COVID-19
restrictions.

-Salaries - This budget has 0%
salary increase. Rebecca stated
for the salary increases, some
towns are doing bonuses, some
are waiting until January, and
some are doing a cost of living.
However, she stated that she
does not see any way for us to
do anything at this point.
Janet stated that we could
possibly look at some type of
bonus in December.
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-Health Insurance – If we leave everything like it currently is, we will see an increase of $13,848 ($1,154 per
month). Our policy is currently through the League of Municipalities. There are other options for insurance;
however, none of them are worth enough of a savings to change.
-WPCOG Contracts – The two-year contract for Code Enforcement Officer is up. Discussion: Could consider
not renewing the contract, and Teresa could do the Code Enforcement.
It was suggested that we pursue getting costs for a full time planner. Jonathan commented that a planner
would need to be able to handle the planning, code enforcement and stormwater management all.
Rebecca stated that she believes we need to charge stormwater fees. She suggested $2.50 per year for
household and more for businesses. The business fee would be based on BMPs. This also includes the ETJ
area. The Board allowed Rebecca to investigate using up to a $5.00 fee to be implemented as stormwater.
-Contributions – It was suggested that we forego the donation to the Arts Council since we are allowing them
to use space at HUB Station at no charge.
It was suggested that the only contribution made be to the Chamber (Chamber Partner).
-Dinner Theater is not included in the budget. If it comes to the point that we can do it again, it will pay for
itself.
-CARES Act - Rebecca stated that she believes we will get some funding from the CARES Act, and she believes
it will be distributed in much the same way Sales Tax is distributed. She is anticipating getting approximately
$100,000.
Janet stated that she talked to Representative Destin Hall, and he indicated that the two bills that passed had
nothing included in them for Municipalities. At this point the State has no money. If some of the federal
monies are passed on to States, some money may filter down to the municipalities, but he was not very
optimistic.
Rebecca commented that the League of Municipalities has been silent about the bills.
-PARTF Grant– We are going to ask for a year extension.

Janet asked if “hopeful revenues” have been included in the $171,388 number for “Expenditures Exceed
Revenues.”
Rebecca stated that there have been anticipated revenues included in this number.
Janet stated that she wants the budget to be based on real numbers. Janet commented that because of what we
are in right now with COVID-19, it is going to take some time to see where we are at budget wise, and we need
to push everything out.
-Recreation Equipment Requests – No ice machine or utility vehicle this year. Rebecca mentioned that they
are getting ice from the HUB, which they can continue to do.
-Police Department Requests- SRO Vehicle – Lease instead of purchase - Leave rifles in budget if vehicle is
leased.
-Crossings/Pedestrian Signals – DOT 80% and Town 20%. Jonathan stated that this probably would not go
on the DOT schedule for a few years.
-Bollards for Downtown (not in budget) - Rick suggested that the welding class at the Community College
might be able to make bollards for just the cost of materials or even get them donated. (The bollards would be
used to close off Town Streets during festivals and other events.)
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-Arts Festival – Ann stated that we are thinking that the Arts Festival would be a good time to have an open
house to show off the HUB and Business Center. She suggested that we could also advertise leasing available
on the billboard. She commented that no decision has been made yet whether or not to have the Festival, but
one should be made by the end of May.
Janet stated that maybe having an open house in the fall might be a good time to show off the HUB as well if
the Festival is cancelled.

Next Meeting Scheduled:
The next Budget Work Session was scheduled for May 14, 2020 at 6:00 p.m. at Hudson Town Hall.

Adjournment:
Motion: (Larry Chapman/Ann Smith) to adjourn the meeting. Unanimously approved.

_____________________________________
Tamra T. Swanson, Town Clerk
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