April 21, 2020
In Attendance:
Members Present: Mayor Janet Winkler, Commissioners: Larry Chapman, Jonathan Greer, Jeff Link, Barry
Mitchell, Rick Shew and Ann Smith
Others Present: Town Manager, Rebecca Bentley, Town Clerk, Tammy Swanson, and Town Attorney,
Carroll Tuttle – Technical Assistance: Police Chief, Richard Blevins, Assistant Finance Officer, Michelle
Coffey and Officer Brandon Nelson

Call to Order:
Mayor Janet Winkler called the April meeting to order, and Mayor Pro Tem, Larry Chapman, led the group in
the Pledge of Allegiance and opening prayer.

Discuss/Adjust Agenda:
Janet presented the April agenda, and there were no additions or corrections.
Motion: (Jonathan Greer/Jeff Link) to approve the agenda as presented. Unanimously approved

Approval of Minutes:
Janet stated that the minutes for the March/April meetings will be presented and approved at the May 19, 2020
meeting.

Public Hearing: Text Amendment - Code of Ordinances – Art. 2 Section 11.9:
Open Public Hearing - Motion: (Jeff Link/Larry Chapman) to open the floor for public hearing.
Unanimously approved.
Rebecca stated that we have an ordinance in the
Code of Ordinances that addresses unnecessary
noises. Section 11.9 - Unnecessary Noises
Prohibited currently reads as follows:

Further on in this ordinance, respite and repose
are discussed; however, respite and repose are not
defined. This amendment defines respite and
repose, and she presented the following addition
to the current ordinance.
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Rebecca commented that the amendment does not create much of a change in the ordinance itself. However,
the amendment is necessary due to law enforcement needing to have a definition of respite and repose when
problems with noise occur.
The question was asked if the Police Department receives many complaints about noise after 10:00 p.m.
Rebecca stated that there are some complaints being received lately that are after 10:00 p.m.
Janet commented that in some parts of the Code of Ordinances, decibels are used to describe the degree of
noise allowed.
Rebecca stated that the section being amended is just a small section of the Code.
Carroll stated that as a general rule, noise ordinances are difficult to enforce. This is due to the different
tolerance levels people have for noise.
The Board called on Chief Blevins to discuss the issues being experienced concerning noise.
Chief Blevins stated that in requesting this amendment, we understand noise tolerance can vary depending on
people’s habits. He stated that he believes we need to have a time limit on the noise, and with the regulations
being a part of the ordinance, we can charge a violation.
Janet commented - so this amendment would create an additional tool for dealing with noise complaints.
Chief Blevins answered yes, and he added that the amendment would also set a time limit that could be
followed. He commented that 10:00 p.m. seems reasonable.
Jeff asked if there are complaints being called in about noise.
Chief Blevins stated that summertime brings more issues with noise. He commented that with the COVID-19
shut down, there have been more parties and more calls.
Janet stated that we need to remember that our Code of Ordinances gives us guidelines and tools to work
with, and we just want to try and enforce what we can enforce.
Close Public Hearing:
Motion: (Rick Shew/Barry Mitchell) to close the public hearing. Unanimously approved.
Motion: (Rick Shew/Barry Mitchell) to adopt the amendment to the Code of Ordinances – Section 11.9 as
presented. Unanimously approved.

Budget Amendment:
Rebecca stated that once Governor Cooper issued the stay at home order, we realized we did not have any
type of system that would allow the Board to communicate from home. She stated that she planned to include
laptops for the Board in next year’s budget; however, the need is here now. She stated that she had contacted
the Board Members individually by email to get verbal approval, and now we need the formal approval.
Other items included in the Budget Amendment are batteries and car chargers for the Police Walkies, and 4
laptops for police cars. Rebecca explained that the officers needed their own individual equipment for their
cars to help prevent the spread of illnesses.
Motion: (Larry Chapman/Rick Shew) to approve the Budget Amendment as presented. Unanimously
approved.
The Budget Amendment was approved as follows.
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Approve Façade Grant – Throneburg:
Rebecca stated that the Board approved a façade grant in May 2018 in the amount of $4,375 for Larry
Throneburg to fund 50% of the cost to rebuild the awning at the Throneburg Store building. The grant,
however, was not completed within the fiscal year in which it was awarded, so the Board will need to
reconsider the request.
The maximum amount awarded cannot exceed $2,500; however, at the discretion of the Board and based on
applications received, larger grants may be considered on a case by case basis when the investment is larger
than $5,000. Rebecca stated that the work at the Throneburg Store is now complete, and Mr. Throneburg has
submitted a request for one half of $11,358 or $5,679.
Motion: (Rick Shew/Ann Smith) to approve the Façade Grant submitted by Larry Throneburg in the
amount of $5,000. Unanimously approved.
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Discuss Personnel Policy Change:
Rebecca stated that the Town’s Personnel Policy makes no mention of how to handle a pandemic. She stated
as Town Manager, she believes we need to have something in writing that employees can stay home without
using any of their accrued time. Virtually all of our Town Employees cannot perform their jobs from home, so
it was decided that staff would rotate as they could during the month of April.
Rebecca presented an “Employee Compensation Policy Related to Pandemic.” This policy says that we will
allow up to 80 hours of pandemic time when there is an order to stay home. At the end of the 80 hours,
employees can either be furloughed, or they can go into the negative with sick leave if necessary. Rebecca
commented that at this point we are not sure when the stay home order will be lifted.
Janet commented that under this policy, the pandemic time will expire for employees on April 30th for the
COVID-19 pandemic.
Motion: (Rick Shew/Larry Chapman) to approve the personnel policy change as presented. Unanimously
approved.
The Policy as approved:
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Public Comment & Informal Discussion:
-Discuss Special Hazard Pay for Police Dept. – Rebecca stated that some towns are discussing hazard pay for
their police departments. Rebecca commented that our Police Department does a great job, and because of the
nature of their jobs, they do not get the 80-hours pandemic compensations like the other employees.
The City of Charlotte, for instance, has given temporary pay increases to their police officers during the
pandemic. Some towns are giving flat bonuses, and some are doing nothing.
The Board discussed different options and the costs of the options.
Rebecca stated that Chief Blevins requested that if hazard pay is given to the Department, the amount be the
same for all of the officers.
It was suggested that all of the employees of the Police Department be given a flat $200.00 as hazard pay.
Rebecca stated that this option would cost a little more than $3,000, and would not require a budget
amendment because of the variation in staff in the Police Department during this budget year.
The Board extended their appreciation to the Police Department for all they do to keep our Town safe.
Motion: (Rick Shew/Larry Chapman) to approve $200.00 as hazard pay for each employee of the Police
Department. Unanimously approved.
-Schedule Budget Work Session – A Budget Work Session was scheduled for Monday, May 4, 2020 at 6:00
p.m. at the Town Hall.
-Paperless agenda – Janet stated that the Board will begin using a paperless agenda. The new laptops belong
to the Town, and as board members rotate off, the laptops will stay. Janet also commented that the laptops
are for town related business only.
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-Discuss Status of Billboard - Rebecca stated that the first thing we had scheduled for the billboard was our
dinner theater. Although dinner theater was cancelled, we still have a contractual obligation for the billboard.
So the billboard company has offered an ad to thank our emergency services during this pandemic. Rebecca
asked if the Board was in agreement with concept.
It was the consensus of the Board to approve the billboard concept as suggested. The billboard will
include symbols from the following: Hudson Police Department, Hudson Fire Department, Medical
Symbol (Doctors and Nurses), and Emergency Services. It will also include a “Thank You” from the Town
to our hometown heroes.

Closed Session: N.C.G.S. 143-318.11(a)(3) – Consult with Town Attorney
Janet stated that the Board was going into closed session in accordance with N.C.G.S. 143-318.11(a)(3) – to
consult with the Town Attorney.
Motion: (Larry Chapman/Rick Shew) to go into closed session. Unanimously approved.

Return to Regular Session:
Motion: (Larry Chapman/Jeff Link) to return to regular session. Unanimously approved.

Investigation – Road Repairs Completion:
Motion: (Larry Chapman/Jonathan Greer) to further investigate the status of the repairs and costs involved
with settling and completing the road repair projects for Holly Hill and Hickman Avenue. Unanimously
approved.

Adjournment:
Motion: (Larry Chapman/Ann Smith) to adjourn the meeting. Unanimously approved.

_____________________________________
Tamra T. Swanson, Town Clerk
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