December 17, 2019
In Attendance:
Mayor Janet Winkler, Commissioners: Larry Chapman, Jonathan Greer, Barry Mitchell, Rick Shew, Ann
Smith, Bill Warren, and Commissioner-Elect, Jeff Link
Others Present: Town Manager, Rebecca Bentley, Chief of Police, Richard Blevins, Assistant Finance
Officer, Michelle Coffey, Recreation Director, Chuck Raby, Town Clerk, Tammy Swanson, and Town
Attorney, Carroll Tuttle

Call to Order:
Mayor Janet Winker called the December meeting to order, and Mayor Pro Tem, Bill Warren led the audience
in the Pledge of Allegiance and opening prayer. Janet thanked everyone for coming to help us celebrate the
end of one era and the beginning of another.
(Note: A reception was held honoring Bill Warren at 5:00 p.m. just prior to this meeting. Bill did not seek reelection in the last election.)

Discuss/Adjust Agenda:
Mayor Janet Winkler presented the December agenda, and requested the following change:
Add: Item 10a – Closed Session in accordance with N.C.G.S. 143-318.11(a)(5) – discuss possible
acquisition of real property.
Motion: (Rick Shew/Larry Chapman) to approve the agenda as amended. Unanimously approved.

Approval of Minutes:
Motion: (Bill Warren/Jonathan Greer) to approve the minutes, as presented, for the November 19, 2019
Regular Meeting, the November 19, 2019 Closed Session, and the December 4, 2019 Marketing Work
Session. Unanimously approved.

Public Hearing: Adopt revised Stormwater Ordinance:
Motion: (Ann Smith/Bill Warren) to open the floor for public hearing. Unanimously approved.
Allison Adams, WPCOG Community & Regional Planning Director, addressed the Board and explained after
this past year’s EPA audit, several changes were needed to bring the Town’s Stormwater regulations into
compliance. Among those changes was a revised Stormwater Ordinance. Allison reviewed a few of the
changes made to the Ordinance, and she commented that for the most part, it is a standard stormwater
ordinance. She explained that holding a public hearing is a part of the process for adopting the revised
Ordinance. She added that we are trying to be proactive and get the revised Ordinance in place so that
permits can be written as soon as possible. Allison mentioned that an incorrect meeting date of December 2nd
was shown on the Ordinance, and she asked that this be changed to December 17, 2020.
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Teresa commented that the Ordinance does appear to be pretty much a standard stormwater ordinance.
Rebecca commented that basically, the Town has to make these revisions to be in compliance with the Federal
Stormwater Regulations. We really don’t have a choice.
Motion: (Rick Shew/Larry Chapman) to closed the Public Hearing. Unanimously approved.
Motion: (Bill Warren/Jonathan Greer) to adopt the Revised Stormwater Ordinance as presented.
Unanimously approved.
Teresa stated that in either January or February, we will probably be implementing a new permitting
procedure, which will include Stormwater.

Presentation to Bill Warren:
Janet stated that since he is leaving the Board, we would like to recognize Bill Warren. Bill served on the
Board for 12 years, and was Mayor Pro Tem for a number of those years. Janet presented Bill with an awardtype plaque for his desk, and also his name plate that was used at his place at the council room table. Janet
stated that we wish Bill the very best with his future endeavors, and we know where to find him if we need
him. She added that we like to refer to Bill as “The Man that does Everything.”
Bill thanked the Board for the recognition and parting gifts, and he thanked everyone for making his years
serving as Commissioner and Mayor Pro Tem a wonderful experience. Bill left Commissioner-Elect, Jeff Link
with the authority to invoke the “Charles Harris Ordinance – make a motion to adjourn the meetings when
they get too long!”

Adjourn Current Board:
Motion: (Rick Shew/Larry Chapman) to adjourn as current Board. Unanimously approved.

Administer Oaths of Office:
Judge Robert Brady administered the Oaths of Office to Mayor Janet Winker, and Commissioners-Elect, Jeff
Link, Ann Smith and Larry Chapman. Janet’s new term extends through 2021, and Jeff’s, Ann’s and Larry’s
terms extend through 2023. Jeff is new to the Board, and both Ann and Larry have served prior terms.
(Special Note: The bible being used to administer the oaths belonged to former Town Clerk, Evelyn Raby, and
has been used to administer oaths for many years.)

Convene New Board:
Board Organization and Committee Assignments:
Janet presented the following suggestions for Committee Assignments, and she stated that she along with the
Town Staff will keep the work schedules of the Board Members in mind when scheduling meeting.
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Committees
CH (Chairman)
Finance
Janet Winkler, CH
All Board Members

Public Works
Jeff Link, CH
Larry Chapman
Jonathan Greer

Public Safety
Ann Smith, CH
Larry Chapman
Barry Mitchell

Railroad Committee
Janet Winkler

Personnel
Larry Chapman, CH
Barry Mitchell
Rick Shew

Recreation
Larry Chapman, CH
Barry Mitchell
Jeff Link

HUB Committee
Ann Smith, CH
Larry Chapman
Rick Shew

Sales Tax Reinvestment Committee
Janet Winkler

Planning
Ann Smith, CH
Jonathan Greer
Jeff Link

St. Beautification/Landscape.
Ann Smith, CH
Jonathan Greer
Rick Shew

WPCOG Representatives:
Larry Chapman, Policy Board
Jonathan Greer, Alternate

TAC Member
Jonathan Greer

Façade Grant Committee
Larry Chapman
Connie Minton
Jerry Triplett

Elect Mayor Pro-Tem:
Motion: (Barry Mitchell/Jeff Link) to elect Larry Chapman as Mayor Pro-Tem. Unanimously approved.

Set Regular Meeting Day & Time:
Janet suggested that we keep our regular meeting day and time as the 3rd Tuesday of each month at 6:00 p.m.
at Town Hall. She presented a calendar showing the regular meeting dates for 2020.
Janet mentioned that the January 2020 meeting needs to be moved to the 4th Tuesday (January 28th) at 6:00 p.m.
due to the Town Manager being out of Town on the 3rd Tuesday in January.
Motion: (Ann Smith/Rick Shew) to approve the regular meeting day and time remaining the 3rd Tuesday of
the month at 6:00 p.m., and to approve the January meeting being moved from January 21st to January 28th as
requested. Unanimously approved.

Adopt Capital Project for PARTF: Hudson Optimist Park Redevelopment 12/1/2019-11/30/2022
Janet announced that the Town has been awarded a PARTF Grant for the Optimist Park project.
Rebecca stated that this is a very competitive grant, and we were fortunate that we were considered #1 in
presentation and being awarded the grant. She commented that this is a $445,160 project, of which we will
have to match $222,580 between 12/1/2019 and 11/30/2022. Chuck will be working with the Recreation
Committee to get the project going. It will be August 2020 before the field will be available to begin the work,
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which will give us time for planning the project. Rebecca commented that we have been very fortunate in the
past with being able to raise the funds for our grant projects, and she reviewed the budget for the project.
Chuck mentioned that we already have a few donors: Pepsi is a $12,000 donor and Baker Tire is a $5,000
donor. Chuck added that these donations are scheduled to be made in payments over the next couple years.
Chuck discussed the “Walk of Fame” at Optimist Park. He stated that we have sold 25+ bricks, and he
believes once the parents start coming back to the field for games, this project will grow. Chuck stated that
Hudson Baseball had a large amount of funds in their account when they folded, and they have indicated that
they will be giving that to our fundraising project. Chuck added that he has been asked about putting multiple
family members ’names on one brick, but they tried to keep it just one name per brick. Chuck commented that
a private donor has purchased bricks for the 15 players on the 1955 Hudson Baseball Team.
Larry asked if there are any plans now for laying the bricks for the walkway.
Chuck stated that he anticipates this being one of the last things we do with the renovations at the Park.
Janet commented that we need to have an architect work on drawings for the buildings, and we basically have
until August to get that done.
Motion: (Larry Chapman/Jonathan Greer) to adopt the PARTF Budget as presented. Unanimously
approved.
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Budget Amendments:
Rebecca presented the following budget amendments:
#1 - We have been working with American Legal Publishing to index/codify our minutes. This has proven to
be not only a timesaving tool for researching the minutes, but it also gives us another recording of our
minutes, which are to be kept in perpetuity. Costs for this program are based on how much information is
sent in for indexing. Since Tammy just recently started working with the program on a regular basis, the costs
were not included in our budget for this year. The following budget amendment is needed to move funds
from Contingency to Contracted Services to cover the expenses for this program.
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#1

#2
#2 - This amendment is needed move
funds from Ticket Sales and Contracted
Services to Printing and Marketing to
cover costs involved with the Mountain
Ruckus concert.

Motion: (Rick Shew/Barry Mitchell) to
approve the two budget amendments as
presented. Unanimously approved.
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Public Comment & Informal Discussion:

Appoint Interim Town Manager: Rebecca stated that she will be out of the office from January 13th through
January 27th, and she suggested that someone be appointed as interim manager in case of an emergency, etc.,
while she is gone.
Motion: (Rick Shew/Larry Chapman) to appoint Chief Blevins as Interim Town Manager while Rebecca is
out of the office. Unanimously approved.

Bike & Ped. Update: Teresa reported that the Bike & Ped. Plan is in the final drafting stages. She added that
once it is final, it will be sent to the NCDOT. After that we will discuss implementation.
D.A.R.E. Graduation: Chief Blevins stated that D.A.R.E. Graduation is scheduled for Thursday, December 19th
at 8:00 a.m. at Hudson Elementary School, and the Board is invited to attend.
HUB Station Event: The Mountain Ruckus Concert is scheduled for Saturday, January 11th at 7:00 p.m. at
HUB Station.
Town Holiday Schedule: Closed – Dec. 24th – 26th, Wed., Jan. 1st New Year’s Day and Mon., Jan. 20th MLK Day
Update – Road Repairs: Rebecca reported that Holly Hill Street is now open, and the construction at Hickman
Avenue is underway. Rebecca also stated that she believes she is making headway with the DNR for
assistance in paying for the repairs.
Comments about News Topic Article Concerning Repairs of Street: Larry mentioned an article that was
featured in the News Topic about the repairs for Hickman Avenue. The article stated that the residents of the
street were confused, and didn’t understand what the Town intended to do to repair the street. Larry
commented that the Board and Town Engineer held a 2-hour meeting with the 5 residents involved with the
repairs to explain the plans and the easements needed to complete the repairs. At the end of that meeting, two
residents signed the easements for their property. There were also 2 other meetings that included discussions
with the residents, with the main one being Mr. Robert Harris who was mentioned in the article.
Larry explained that if we hope to get any reimbursement for the repairs from the State, we have to follow the
State’s guidelines. Larry added that Rebecca has worked very hard to keep everyone on track and informed.
He stated that the article was accurate, but he wanted to call attention to the fact that there has been a great
effort made to inform the people affected by the damage and repairs of the street.
Jan Karon Agreement Signed: Ann reported that Jan Karon has signed the agreement for the classroom at
HUB Station, and we have the signed copy of the contract in hand.
Monthly Financial Report: Michelle presented the financial report for November.
Rebecca stated that one of the things the auditor suggested was that we needed to make sure the Board was
informed on the budget each month. So each month, we will present the report, and it will be included in the
minutes.
The report was presented as follows:
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Discuss Setting Budget Meeting: Rebecca stated that a budget work session needs to be scheduled for some
time in February. Janet stated that we will set the meeting at the January 28th Board Meeting.

Closed Session: N.C.G.S. 143-318.11(a)(5) - to discuss acquisition of real property
Janet stated that the Board was going into closed session in accordance with N.C.G.S. 143-318.11(a)(5) to
discuss the possible acquisition of real property.
Motion: (Rick Shew/Jonathan Greer) to go into closed session. Unanimously approved.

Return to Regular Session:
Motion: (Larry Chapman/Jonathan Greer) to return to regular session. Unanimously approved.

Adjournment:
Motion: (Rick Shew/Jeff Link) to adjourn the meeting. Unanimously approved.

_______________________________________________
Tamra T. Swanson, Town Clerk
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